Project Name:  TEACH (To Educate A CHild)

Date: Apr 27, 2004

Name of the Group requesting funds:  Friends of Children Trust

Web site of the group if any:  www.friendsofchildrentrust.org
Project Contact:
V.T. Bhanu Kiran,

S/o V.T. Ramana,

233, 14th Cross,M.C. Layout,

Vijayanagar,Bangalore - 560040.
ph: +91-80-23358057, email: vtbk@yahoo.com
When was the group established?

June 2001

Motivation for starting this group:

Whereas many NGOs support accommodation and/or education for primary schools, we find that most of the poor students drop-out without finishing 10th standard. Even if they pass, either they are not aware of the career options or do not the have minimum economic support as expenses steeply rise after 10th.In many cases, the girl child is married at this age. Otherwise, the boy or girl starts going to work for meager daily wages in unhealthy conditions. We feel that, providing educational support to economically backward bright students who are committed to give back to the society is possibly one of the best ways to build “role models” in their specific local communities. We also believe that 14 to 18 years of age is going to decide their future and they need utmost help and monitoring. We feel this is absolutely lacking and we want to make sure that they do not go in wrong directions due to lack of support.

Aims of FOCT:

We want to empower the children of economically and socially backward communities by providing higher education. We would like to ensure that these children are given required amount of training and support in order to have a fair competition with the children from economically and socially forward sections. By helping the girl child for education beyond 10th standard, we want to ensure that at least their next generation does not have to be under-privileged and does not have to undergo similar difficult times. We want to reach out to more families and spread the awareness about importance of education and health, and they should in turn be the messengers to carry forward the good word to enable better living conditions and society.

Other than education what else do FOCT do?
We provide health care to all the students. We provide clothing for some of the students who are studying below 10th standard.

Type of education we provide:

Our focus is mostly for the support at 10th standard and above. Based on the student's ability, we support them for vocational and other job oriented courses or even support for any of the professional courses.

About our way of teaching:

The children whom we support go to various colleges/schools as regular students. We provide regular mentoring over weekends to make sure they are able to reach greater heights in their life. We also help them by sponsoring job oriented courses and basic communication skill courses etc.

Literacy rate in the local community:
Almost none of the parents of the students whom we sponsor have completed 10th standard. Most of the children drop-out before finishing 10th standard.

Social back ground of the children we support:

Some of the children have lost one or both of their parents. Parents are mostly daily wage workers or vegetable sellers in the slums. We provide full financial support to the students who are below 18 years of age so that they do not have to work during their studies. However, we do encourage them to work only for part time in their related field of education after 18 years of their age. Only two students are currently working while studying.

How many children are currently enrolled?

Male: 8 , Female: 83

Plan for the children:

We started our organization five years ago by helping 38 students who are mostly below 15 years of age. Except for a couple of students, all the other are still continuing their education. For a better future, we would like them to study as much they can. We also try to send most of the students to various personality improvement courses like Spoken English, Computer related courses, and other job oriented certification courses. Now we support around 90 students. We hope most of our students will get decent employment after finishing their courses, as we already have two good examples.

We help the students as long as we feel that the student is committed for studies but doesn't have enough financial support. Our main objective is to make sure that the students pass 10th standard and complete at least one course full-time after that. We continue to give the best possible support to any of these students which helps them in shaping their carrer and community in a positive trend.
Schools near the community:
There are very few government or aided institutions but there are private schools in the vicinity. Most of the students who study below 10th standard so far belong to St Theresa Girls Highschool, Chamarajpet, Bangalore. Our help to these children is mostly limited to financial support for part of their school fees/tution. We focus mostly on students who are in 11th standard (or equivalent vocational and job oriented courses like polytechnic, ITI, painting) and above. We send most of these students to government or aided (science, commerce, arts) colleges. We mentor them regularly on weekends just to make sure they are able to do well in the studies.

How different is our approach:

Most of these children come from non-English medium based high school education. They find it extremely difficult once they switch over to English medium at the age of 15, as higher education is not available in their mother tongue. Their school/college focuses on the syllabus part to be completed within the specific academic year.  We try to make sure they really understand the subjects by clarifying their questions so that they can compete with other students. We also put emphasis on improving their communication skills from career point of view.

What causes the drop out?

As the education level increases from primary school towards professional courses, the number of schools/college seats available in government institutions reduces drastically in India. In fact , there are hardly few government colleges in the state. Specifically, there is only one government engineering college and one government polytechnic in Karnataka. To get an admission over there is obviously close to impossible for these students due to extremely heavy competition from creamy layer of the society. Even for non-professional courses like 11th and above, there are hardly any government colleges. In general, this forms one of the biggest reasons for drop-out after 10th class. We send most of our students only to government/aided colleges. We do not send anyone to private colleges.

About parents’ involvement:
Most of the parents have hardly any education to their name. So, we generally can't involve them in choosing specific career option to the students. Before providing fund for education, we talk to the student and find out his talents, interests and family needs. Based on this, we admit them in various courses.

Future plans:

Currently we mentor all the students during weekends at St Theresa School, which is very near to Market slum. As we are trying to reach out more students, we felt that we need a separate resource center of our own. Since many of the students do not have proper electricity or conducive environment for studies, we plan to start using it primarily as a library for these students. We are also planning to acquire a couple of computers so that the students can have more hands on experience. We believe that only practical knowledge makes a student to think and analyze the subjects or environment more. So, we are also planning to buy few kits for science experiments and related books which the students should be able to access anytime and understand the basic concepts.

Source of funds:

Most of the funds come from employees of various companies and volunteers. After we became an officially registered organization in year 2002 January, the success stories of our students were well appreciated by various people and they came forward to join our movement. We believe with this spread of word by the growing group of "friends", we can generate some amount of fund. We are a zero-overhead organization. (Any non-educational expenses are borne only by the volunteers. For example, health care and any of the miscellaneous expenses to maintain the trust activities or partly supporting these families during their difficult times.)

Funds requested from AID:

	Description
	Amount
	Type

	Tuition fees for additional classes for Kannada medium 10th standard students at St Theresa school
	Rs. 25,000
	Annual

	Resource center/library room rent near Market slum
	Rs. 45,000
	Annual

	College fees and books for around 30 students of 11th standard
	Rs. 1, 50,000
	Annual

	Science workshops for selected poor students from various government school and their teachers
	Rs. 30, 000
	Annual

	
	
	

	
	
	


