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	Project Name: Sotai Education Project
	
	Date: Jan. 29, 04


	
	Project Contact
	Asha Contact

	Name
	Renu Khatri (Principal)
	Shailender Nagpal

	Address
	Bhagwan Shri Ram's Academy
Village Sotai, Distt. Ballabgarh

Haryana

INDIA

	4504 16th Ave NE

B302

Seattle, WA 98105


	Phone(s)
	0129-2207144, 0129-2244008
	206-616-8219, 323-630-8690

	Fax
	n/a
	206-524-6749

	E-mail
	     
	nagpal@u.washington.edu


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Bhagwan Shri Ram's Academy

	2. When was the group established?

Aug' 1991

	3. Briefly describe the motivation for starting this group.

Lack of education in remote villages of the state of Haryana.

	4. Briefly describe the aims of your group.

To provide free education

	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

There is no religous or political affiliation of the institution. The school was named as a tribute to the career success of the founder of the school, Mr.S.L.Nagpal, who believed in and worshipped Lord Ram. 

	6. What non education-related community development activities is your group involved in?

The school is dedicated to providing education to students primarily. There are plenty of student activities including cultural programs, celebration of festivals and sports activities. Once every year, the school management interacts with parents of village children through Parents Day, and by attending a panchaayat meeting.


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Bhagwan Shri Ram's Academy, Village Sotai, Ballabgarh, Haryana

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Primary education uptil 5th grade, standard public school syllabus is strictly followed.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional

	11. What is the literacy rate in the local community?

Only a handful of people have education upto 8th grade, and work in factories in adjoining cities. There is 1 lawyer from the village, but he practices near Delhi. The literacy rate is barely 5%.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children mostly help their parents as farm help, but due to the establishment of the school in 1991, students that got enrolled attend school and do homework or attend tution in the evenings. We discourage parents from employing children

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

There are routine medical camps provided by local Rotary clubs, occasional donations of nutritional food, and free uniforms for all new students.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 9 (pukka)



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 40     Female 62


Age Range 5-14

	16. How many staff are employed at your schools?

Teachers
6       
Minimum Qualifications BA
Other staff
 2

	17. Average distance the children travel to attend your school  1.5 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

About 250 students have joined and left the school. Most have joined other schools 10-15 kms away, after their parents realized about the drastic improvement in their children's lives. All students in 5th grade are able to speak reasonably good english!

	19. Do you help your students with their future education efforts after they have passed out of your school?

We are in the process of establishing scholarships for children graduating out of 5th grade, so they can continue studying, but are currently short of funds. Another option we would like to explore is to expand our classes until 8th grade.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

A few schools have just been established in the last 4-5 years, but they are all fee based, and therefore their outreach is limited. Poor farmers cannot pay Rs/-100 per month + cost of uniforms and study material, not to mention loss of income that could be generated from child labor.


	21. Is your program different from that provided at these schools? Please explain.

Our program is free, curriculum is much better.

	22. Why are the children in your school/s not attending government/other schools in the local area?

The other schools are expensive, very school, no govt schools, and have commercial motive. They do not provide amenities unless they get a large number of students to enroll.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We have regular parent-teacher meetings.. and there is a parent teachers association

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Adding more classes, library, labs, computer room, playground, excursions to historic places.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Fund educational institutions..especially programs for children


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	mahipal (former Sarpanch of village)
	
	2.
	Name
	     

	
	Address
	     
	
	
	Address
	     

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Renu Khatri

	Address
	Bhagwan Shri Ram's Academy

Village Sotai, Distt. Ballabgarh

Haryana, INDIA


	Phone
	0129-2207144, 0129-2244008


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Private donations by individuals account for about 25-50% of the school's annual budget. These donations are solicited, and are non-recurring. Currently, the founders of the school are trying hard to raise the remaining amount from personal funds. From a 100% funded school in 1991 and until 2001, the school had seen increase in funding and therefore could take upto 200 students. The decline in donations has led to reduced strength of about 100 students, and a hold on several crucial projects.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2003-2004
	4,58,000
	1,00,000

	2004-2005
	5,04,000
	1,20,000

	2005-2006
	5,50,000
	1,50,000

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	6
	Rs. 3000

	Paid Staff
	2
	Rs. 2000

	Volunteer Staff
	4
	none


	31. Please provide details of the fixed costs of your school/s for the next three years.

Boundary wall and entrance gate                            Rs/-1,00,000

Computer Room                                                    Rs/-1,10,000

Library                                                                  Rs/-  80,000

Labs for chemistry, biology, physics                        Rs/-2,00,000

Stage in playground for events                                Rs/-  50,000

Playground equipment for children                          Rs/-  80,000




	32. How many of your students pay school fees? Please provide details.

No students pay tution fees.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Donation of free school uniforms for new students every year 
	30,000
	Annual

	Donation of free books to the newest added class 
	15,000
	Annual

	50% of Teacher’s salary 
	1,08,000
	Annual

	Library – tables, chairs and books 
	30,000
	One time

	New lavatory construction
	30,000
	One time

	Boundary wall construction, to restrict access, develop playground 
	40,000
	One time
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