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Part I: Preliminaries

1. Name of organization and location:

Bhagwan Shri Ram's Academy
Village Sotai, Distt. Ballabgarh

Haryana

INDIA
2. Date Visited: 

April 19, 2004
3. Describe details of arrangement of visit: 

1. Was it a surprise visit, 

No.
2. What was the accessibility of the location
The place is a few kilometers from the commercial heart of Faridabad town, and is accessible by road.

3. What was the attitude of the staff for the arrangement of the visit 

The staff was very welcoming and cooperative.
4. Additional relevant information on the objectives of the organization (Attach brochures, etc.) 

1. The objective of the organization is to provide free formal school education to underprivileged children in the village.

2. The organization also has another school in Delhi’s southern industrial area catering to the children of industrial workers and other lower income sections of the society from the area. It charges a nominal fee at this other school from children who fail to secure 60% marks. There is an obvious emphasis on quality of education, which is imparted in English medium under the CBSE curriculum.

3. Regular health and blood check-ups are also conducted for these children.

4. Teachers in the village school (at Sotai) also go to spread awareness among the families in the village by talking to the parents into sending their students to school. They also hold regular parent-teacher meetings.
5. The Rotary Club recognized the merit of the service provided by the school and donated two school buses to the organization. These buses pick up and drop the children to and from the schools.

6. The director, Mr. Sham Lal Nagpal (Advocate), also brings noted dignitaries such as IAS and IPS officers to the school to address the children at various occasions to motivate the children, and to make them realize the value of education.

7. The director has a motive to construct a dorm for the school at Sotai village for poor children from far away places in the future.

8. The director also wants to involve other social organizations in the future to donate things in kind to the school.

9. After a well-known name for the school has been established, the director intends to plan and work towards self-sustenance of the project.
5. Additional relevant information on the operation of the organization (Attach brochures, etc.) 

1. Please see the attached photocopy of some press releases of praises and articles about the schools (Appendix C).

2. Children are also taught about great leaders of the country and about values such as cleanliness, good health etc.
Part II: Statistics

1. Statistics on number of children, male-female ratio 

Approx 35 girls, 80 boys, in classes KG, and 1 through 7.
2. Statistics on staff - number of paid, unpaid, full-time, part-time 

There are 6 teachers (including 1 principal), 1 driver, 1 peon, 1 secretary. All paid.
3. Expenses, sources of income (vouchers/receipts to be attached, if possible) 
· Main Expenses: teachers’ salaries, staff’s salaries, electricity, phone, and school bus running cost.

· Main Sources of Income: Donations by Mr. Nagpal’s clients in his law practice. This source of income is very irregular, and Mr. Nagpal requests his some of his happy clients for donations for the school on a need to need basis.

Any changes in this from the original application? If so, why? 


No changes.

4. How the funds were sent so far used? How will they be used? 

No funds have been sent so far. 

If sent, they will be used as per the budget statement in the project proposal (Appendix A).
5. Any signs of work in progress, or work in planning phase? 

An ad-hoc structure for toilet is there.
6. Sources of information of 1-5 above
The source was personal visit by the site visitor, his interaction with the director, secretary, and staff, and his brief examination of the account papers.
Part II: Observations 

1. General comments on discipline/class behavior of children 

The children were well mannered and well behaved. They seemed enthusiastic and spirited. Most of them had fairly good handwriting and their work seemed correct.
2. General comments on discipline/class behavior of staff 

The staff was enthusiastic and well behaved.
3. Comments on study environment, recreational facilities and site for occupational training for the children (Photographs are highly desirable) 

The school is run in industrial shop like rooms with proper furniture and teaching material such as blackboard. These rooms are equipped with light and fans, although the supply of electricity by the government is erratic. The children have some sports material to play with. There is no occupational training as the school concentrates on formal education and the children are too young. Photos are attached to this report (Appendix B).
4. Details of interviews with children, parents, staff 

· Children: Children were too young and kind of awed by the site visitor. But, they seemed disciplined and well cared for by the teachers.
· Parents: The driver and his wife, who is the peon, also send their son to this school. They seemed grateful for this opportunity to educate their son. No other parents were available to comment.

· Staff: The teachers and the staff were very enthusiastic. The teachers (all women), are highly educated, and well trained, with each one having at least a bachelor’s degree (B. Sc., or B. A.), and the principal is an M. A.. Most of them have also done N. T. T. (Nursery Teacher’s Training) course. The main problem that the teachers described was the absence of a lavatory, which is a great difficulty for the women, and girls. Some teachers in the past have left the school because of this. Besides this, they seemed very pleased with the children, and their progress.
5. Impressions of the neighbors on the organization 

The site visitor did not meet the neighbors.
6. Miscellaneous impressions
The impression is that the director, the teachers, and the staff are doing a very good job. The director tries to pay these teachers equivalent of the government salaries, as far as possible. And the teachers come from far away places in a village which is not policed, and is some miles away from the city. The teachers have to undergo other difficulties such as lack of a toilet, to teach these children. The government school in the area is dysfunctional, with irregularities in the attendance and duties of the teachers.
Part IV: Opinions

1. In the site visitor's opinion, why should ASHA fund this project? 

· The project caters to an underprivileged socio-economic class, namely the farmers, landless laborers, rickshaw pullers, and maids.

· The project is in a rural setting.

· The education is free, including uniforms.

· There are no fixed sources of income even to pay the teachers, and Asha’s contribution will make a significant difference in the funding of the project.
· Regular parent-teacher meetings are held, and awareness campaigns are conducted by the teachers for the parents. One of the goals of the projects is community involvement in an area where there is a lack of awareness. The project is making progress in this field as well.

· The quality of education seemed very high, considering that there is no cost incurred by the students.
2. What reasons, if any, does the site visitor see for ASHA not to fund this project?
None.
3. What improvements, if any, would the site visitor suggest to the project?
A plan for self sustenance needs to be thought out and implemented.
Amit Sethi
(Name of site visitor) 
May 01, 2004
(Date)
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