Minutes (prepared by Jayanand):

Attended by: Shailender Nagpal, Anusha, Shankar,Jayanand, Kiran and Karl.

· The expense of 2400 Rs/ child for uniforms was accounted for as Rs. 800/ set * 3 sets of uniforms

· They do possess buses for transportation , but it has been halted due to the high running cost

· We were concerned whether this school was being setup as a competition to the government school and ends up drawing students away from it. Shailender's father has been involved with the community for several years and the quality of the governement school was very poor. Besides, the school uses English as a medium of education which enables the students to pursue education at higher grades in the better schools in nearby towns.

· The sister school in Sector 31, Faridabad was started on similar lines and has been self-sustained for the past 4 years. They charge a nominal fee of about Rs 50 per student, which is very affordable compared to the 700-800 Rs charged by other good schools in the area.

· The operational costs for the school  are borne by Shailender's father, supported by donations from his clients. This however severely limits the chances for growth of the school. They require an external agency to help them set up atleast a basic infrastructure, which would evolve into a self-sustainable institution in the future.

· Shailender had sent an expense report for the initial few months of our previous funding cycle. He has agreed to send it again,to Anusha

· Our doubts concerning their motives are now more or less resolved. Maybe including just one set of uniforms in our funding, we felt it is still a worthy project to fund.

· Anusha has agreed to obtain a clear proposal regarding the exact amount and breakup of funds they need, following which we can arrive at a decision to fund our first project for this cycle.

