Bhagwan Sri Ram Academy
Asha UIUC funded BSRA in 2005.  They are looking to renew funding for 2006-2007

Location:
Sotai Village, Harayana.  Rural.  1 hour from city.

Demography:
Occupation: farmers and factory workers. 



Earnings: Rs. 1500- 4000



Adult Literacy: 5-10%

Contact:
Shailender Nagpal nagpal@u.washington.edu
Founder:
Advocate Sham Nagpal

Description:
The project provides free and formal education to students, in and around Sotai village of Harayana, who otherwise do not have access to good schools. The literacy rate around the area is mere 5%. The establishment of this school had a major impact on the lives of poor children.


About the School:

· Established in 1991

· Primary education (up to 5th grade)

· Provides free education.
· No religious affiliation

· Follows CBSE syllabus

· 6 teachers, 2 other staff

· Enrollment: 40 boys, 60 girls as of 2005

Has now grown to 150 students as of 2006.

· Pupil ages: 5-14  years.

· Has playground and makeshift toilet.

They wanted funding in 2005 for:

Uniforms, Books, Teacher’s Salaries, Library, Lavatory construction, Boundary wall construction.  

This funding that Asha-UIUC provided was used to purchase uniforms, pay a fraction of the salaries of teachers, and towards the construction of a boundary wall that will demarcate the school's boundary.

Overall Situation at present:

BSRA is doing well; they have expanded to more than 150 students. While this is encouraging as they have add more classes, they are not seeing the growth in enrollment that was expected. This is due to the fact that BSRA only covers Sotai village. They want to reach out to nearby villages, and so they need a program for driving enrollment.

Has
Situation in Regards to funding at present:
Funding remains tight, and they are not able to grow. They want to keep the quality of the project high.  So, they want to continue to have good teachers, an extensive curriculum of English, school activities, tuitions, etc... They are not able to focus on building extra amenities such as a stage, new classrooms, or increasing enrollment.
Changes in staff, students, administration and any renovations in the past year or two.
One new teacher was added.  There have been no other changes in staff. 
They have about 35 additional students that got added to the kindergarten and nursery classes. 
They now have a boundary wall (95% complete) and a gate for the school. 
They have done some plantation around the campus, but it did not really grow well. They had some admin staffing issues and an unrepaired pump to deal with over the summer.

Goals for BSRA in the upcoming year, in 5 years:
In the upcoming year, they hope to absorb the new classes and adjust to students in the senior-most class (a new grade is added every year for the highest graduating class). 
If they can get the funding, they would like to improve the infrastructure of the school - build a playground for small kids, and a stage for events and for the morning prayer. 
Over the next 5 years, they would like to expand the classrooms to double the current capacity (the construction is almost finished, they still need to add windows or cemented walls and electricity)

They also want to build a library room, a computer room, and a basic science lab. Since the school has already received recognition from CBSE, they want to hold Xth board exams by the time the current class gets there. This will be a big moment in the school and village's history.

Efforts to seek funding:

BSRA would like to seek renewal from Asha - UIUC. 
“Government grants are hard to come by because of beauracracy and red tape, and political contributions require a lot of co-ordination and follow-up. We've seen MLAs and MPs give upto Rs.10000 to the school after much pursual. Other ASHA chapters will be contacted... so far no breakthrough has been made with CRY or AID... although I have presented at some of their meetings.” – Shailender Nagpal.
What they are looking for now:

1. 50% of teacher’s salaries, Rs. 180,000
2. 50% of support staff salaries, Rs. 60,000
3. 100 school uniforms (includes shirt, pant, blazer, shoes, tie, socks), Rs. 250,000

4. Building a library in one of the rooms (masonry, whitewash, shelves, books), Rs. 500,000

5. Building a stage for school ceremonies (brickwork, pillars, public address system) 


Rs. 200,000

This adds up to Rs. 11.9 lakhs, or roughly $25,000 dollars. 

