Questions Regarding Bhagwan Sri Ram Academy
We are aware that there is a government school near by BSRA.  

1. Could you please elaborate on the relationship between BSRA and the govt. school?  

There is no relationship. A lot of their students end up joining our school and we accept them quite openly.

2. What are the flaws in the govt. school that BSRA doesn’t have?

The government school lacks the standards of education and the consistency required to run a school. Their teachers seem to be more interested in the “government job” that they take for granted. This results in poor quality of education, which means lesser prospect for kids in their future. They also do not provide education in English, which we feel is required if a child is to grow and succeed in today’s world. Children from our school, on the other hand, often end up in good schools in the metropolitan area of Faridabad after sixth grade. They are able to give board exams in English, and their parents seem to think that this is worthwhile.

3. How many students attend the govt. school?

We don’t know the exact number, but it seems to be about 300 or more.

4. What are the statistics on how many children are in the area, and how many of them attend school?

Since our school has been established, the number of children attending the government school has also increased. The population of Sotai and surrounding villages is small and scattered, and there is no census data available. Our best estimate would be about 500 families within a 10 km radius, so assuming 3 kids per family, there should be about 1500 children in the Sotai area. About 300 attend the government school, and 120 come to ours. When we started this project in the 1990’s, the government school did almost not exist. Now due to awareness, parents are sending their kids to school. We don’t compete at all with the government, we think it is good if children go at least to some school, although we are not happy about their quality of education.
5. How do students come to school?

Most students get dropped off by their parents on bicycles, some walk, yet other take a rickshaw. We also have a school bus, which brings in about 40 students from areas not within the immediate vicinity of the school.
6. How has the community shown its interest and support for BSRA?

The community had supported our mission tremendously, first by sending their children to school instead of the farm, and second, by participating in the activities of the school – like parent teacher’s meetings, sports day, independence day, etc. Even though the school provides free education, books and uniforms, they seem to be willing to spend additional money on other school related expenses. Encouragement to kids is the biggest support we need, and the community is doing that.
Expansion plans.

1. What are the plans for expansion of the physical buildings and the curriculum?

We have about 1.5 acres of main campus, and 8 additional acres of land for developing a playground. We have one main building where we have several classrooms, some of which are under construction. We plan to add one more building in 2008.
2. How much is needed in funding?  And, how does BSRA plan on acquiring these funds?

Over the next couple of years, we have plans on adding several facilities, the cost of which will run into several lacs. Instead of working on getting this amount as a lumpsum, we have prioritized our projects and we are seeking smaller amounts over time. Our immediate goal is to add classrooms, establish a library and computer room, and a stage for school event and morning assembly.  In addition, we are always looking for donations to fund teacher and staff salaries, books, uniforms, etc.The amount we need currently is approx Rs.12 lakhs.

3. Are there any plans for self- sustenance?  If so, what is the projected timeline for this?

Currently, there are no plans for self-sustenance. The school is entirely funded by donations, and to some extent, some funds are made available when needed by its sister school in Sector 31, Faridabad, which is another project of ours in the industrial area, and is self-sustained with very low tuition fees. This village school has been able collect sufficient donations for its basic sustainenance, and we invest in facilities whenever funds are in surplus. In the future, we may add a small tuition fee, to cover basic expenses, and use all donations to expand the facilities. We have considered bringing this into effect in 2009, but those plans are not solid yet.
4. What would be the impact if Asha UIUC does not fund this coming year?

We will continue to seek funds from other agencies and other ASHA chapters. These plans have already not seen the light of day for 2 years, and we feel children are the victims. We want to provide a good quality education, at least to some extent close to what public schools offer. We have good classrooms with benches, lighting and fans, and well-educated passionate teachers. What we lack is other good facilities and we want to work towards that. These projects will continue to be on hold.
Expenditure

Can you explain in detail of the funding needs.  Please address the following points.

1.
Uniforms – How and why they are important.  What is the typical cost for each clothing that is needed?

Uniforms instill discipline in students, it also makes students appear the same, irrespective of caste or creed. They also instill a sense of pride and recognition. We also tell our students to look good – our teachers instill good healthy habbits of cleanliness by reprimanding students when they don’t appear clean. We often have donors come in and provide soap, toothbrushes and toothpaste to students. Each clothing set costs about Rs.2500, and includes a shirt, pant, tie, blazer, sweater, socks and shoes.

2.
Salaries – How much is each person paid, and for what position.

Each teacher is paid approx. Rs. 2500, and is required to have at least a BA degree. We pay them Rs. 500 more if they teach after hours. We have had up to 12 teachers in our staff, and at any given time, we have about 10. We are asking you to support 50% of the total maximum salary, which is approx Rs. 180,000. We need more staff every year, as we expand and add classes. Support staff salaries range from Rs.1500 to Rs.2500. The principal is paid about R3500.
3.
Library – We had earlier suggested a book drive to help the library expansion.  Has this idea been taken up? And what is the progress? 

Yes. This idea was taken up at the sister school in Sector 31, and we had good success. This was due to the fact that we had an existing library there, with enough space to accommodate, index and manage the new books. In the village school, a library does not exist at this time. The principal’s office has a rack of old magazines and some children’s books, which is used by the teachers when handling smaller classes. We desperately need to add a proper library which will routinely get newspapers and books.

4.
We were told that the turn over of teachers was high because of the lack of bathroom facilities.  How has this issue been addressed?

This issue has somewhat been addressed, and we have added the bathroom facilities. But maintenance continues to be an issue. Breakdowns/overflows frequently occur when children, who are not taught the right habbits, abuse the toilets. Making the same facilities open to both students and teachers was a mistake on our part, and we need to correct this. We have hired a contractor for this, but the response time is slow. The situation overall is slightly better, but we need to do more.
5. What is the minimum necessary to sustain BSRA every year?

We need teachers and staff salaries, in addition to maintenance and utility expenses. The entire budget of the school is about Rs.7 lacs per year. Our operating budget is much higher, since we fund uniforms, books, and do other construction activities every year.

Misc.

1. What has happened to students who have graduated?  What are they doing at present?

Currently we have classes upto 6th grade, and 7th grade would be added this spring. Students generally will go to other public schools in the town of Ballabgarh to get further education.

2. Does BSRA have a mission statement? If so, what is it?

I know we have organization bye-laws and a mission statement, but that document is in India. I will have it available in another email on Monday.
