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STEP II – Asha-SV New Project Proposal Template

	Project Name: Puvidham Learning Center
	Date Received: 

	Referred By: Ramchandar Krishnamurthy
	


	
	Project Contact Information
	Asha Contact

	Name
	Meenakshi Umesh
	Ramchandar Krishnamurthy

	Address
	Puvidham Rural Development Trust,

Nagarkoodal Village,

Dharmapuri District,

Tamil Nadu 636 803
	D-1205, Mantri Elegance, Bannerghatta Road,

N.S.Palya, Bangalore 560076

	Phone(s)
	91-434-2291100
	91-9886224808

	Fax
	
	

	E-mail
	puvidham@gmail.com

meenakshi@puvidham.net
	ramchandar.k@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Puvidham Rural Development Trust.

	2. When was the group established?

Trust was officially registered in 2002 but the school started in 2000.  The land regeneration work was started in 1992.

	3. Briefly describe the motivation for starting this group.

We initially started because we felt cities were not sustainable in the long run and the rural areas do provide adequate opportunities for meaningful and sustainable living.  We wanted to provide inspiration for people to stay in rural areas and pursue farming as a viable occupational option and hence moved to Nagakoodal in 1992.  

	4. Name the key people running the organization and describe their background

Please visit http://puvidham.net/people.htm for full details of the key people running the organization.



	5. Briefly describe the aims of your group.

Our Vision

· To live an ecologically sound, socially responsible way of life.

· To make Puvidham self-sufficient in water, energy, food, and learning.

· To spread organic farming in the area and add value to organic products to make it economically viable.

· To provide space, opportunity and ideas to 'young' minds to develop "area appropriate'' products and technologies.

· To bring about fundamental changes in village life in the neighbourhood of Puvidham through empowerment of the 'young' generations.
Our Beliefs

· Positive changes in the attitude of people towards themselves, their environment, their community can be the only lasting investment towards sustainable development.

· A region or a country can sustain itself only if it cares for its lands, forest and children.

· People should pay for their development, however little, as they value more the things they pay for than the things they get free.

· Rural children should be taught to value their environment and should be encouraged to take up farming alongside some other small-scale income generating activity.

· Women need to learn basic health care, diagnosis of common ailments and their basic treatment and about the importance of childrens' nutrition. Knowledge about herbs has been passed on by word of mouth for centuries and that tradition needs to be revived and confidence of people in home remedies needs to be reinforced.

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it

No.



	7. What non education-related community development activities is your group involved in?

We have worked in NGOs before and feel that manipulated community development does not sustain.  Our focus is on individuals and we still maintain that deliberate organizational intervention do not have lasting effects.  Even for organic farming we are running our farms organically for the last fifteen years but we are not actively ‘promoting’ organic farming in that area.  But many inspired local farmers have enquired about organic techniques and shifted to organic cropping. 

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

Yes, the organization has FCRA clearance.  FCRA Registration #075870079 issued on 15.6.2005.


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

· Puvidham Learning Center, Nagarkoodal (school)

· Surabhi Home (Hostel)

· Village Learning Centers

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details

The school is owned by Puvidham Rural Development Trust..

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

The school provides education till 8th standard and the focus is on all-round development well beyond literacy.

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Puvidham combines the educational philosopies of Mahatma Gandhi (Basic Education), Rabindranath Tagore (Siksh Satra), David Horsburgh and Maria Montessori (Montessori Method).  The teachers in Puvidham provide the scaffolding and the children are expected to do most of the learning by themselves.  The aim is to create autonomous self-learning individuals.   A lot of learning materials are provided and the children engage with these materials to develop understanding in their own pace.  Where necessary the children seek assistance from teachers at which point in time the teachers act as knowledgeable adults.  The site of learning also expands well beyond the classroom – it includes the fields (where children grow vegetables) and even learning while traveling.  For more detailed information please visit http://puvidham.net/sch-model.htm

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

We don’t the specifics of the local community but Dharmapuri district is in the bottom of the list when it comes to Human Development as reported by the Tamil Nadu state Human Development Report.  

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Most of the parents of the children are either agricultural laborers or marginal farmers from the nearby villages of Nagarkoodal, Kazhanikattur, Parapatti, Gudipatti and Avvai Nagar (all in Dharmapuri district).  Irrigation facility in this area is minimal and farming is not able to meet even the basic needs of the families.  There is a lot of outward migration mainly to Bangalore and that is the reason that the hostel has become a necessity.  Further, the hostel is also catering to families even further away (radius of 12 kms).  After migration they mostly work as construction and stone quarry workers.

	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee?Do you have parent teacher meetings (parent involvement)?

· Children should be from economically backward families.  If the richer parents appreciate the methodology they are also welcome.  We look for students with learning difficulties as this school helps them learn without stress.

· Turning back students – Yes, because we are short of space.

· Teachers – 8

· Students – 80

· Part Time Teacher – 1

· Fees – Ranges from 0 to Rs. 150 (the richer parents are expected to pay more).  

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

· In the morning we give spirolina, biscuits in the afternoon and in the evening nutritional supplements are given.  The evening snack is something nourishing like ragi porridge, greens for vitamins, legumes for proteins etc.  Once a week they provide eggs and for festivals a feast (every three months)

· One set of uniform is given to each child, even though the school does not expect them to come in uniform every day.  These are bright cheerful clothes and gives the children at least one set of new clothes each year.

· All the health needs of the children are also handled through local remedies and when necessary consultation of a homeopath in Dharmapuri

	10. How do you perceive that education will improve the lives of the children in your village?

The focus of the school is not in the instrumental benefits of education.  We believe that education intrinsically benefits human beings and more importantly their environment.   The student is expected to be confident, articulate and have the ability to learn autonomously.  It is difficult to view benefits purely from an economic perspective as economic ‘improvement’ depends on various other factors besides primary education.  It is expected that children do better in whatever vocation they take up after the basic schooling.  It is expected that the impact of the school would improve the overall livelihood options for the students in the area itself, preventing migration and at the same time being ecologically sensitive.

	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 3
Number and type of classrooms (e.g. Pukka): 9 Pukka



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

The schooling starts from pre-school (LKG) to 8th standard.

	13. How many staff are employed at your schools?

Teachers
9       
Minimum Qualifications 8th Standard
Other staff
 2             



	14. Average distance the children travel to attend your school  2 Kms

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

4 children have passed out of the school so far.  2 boys have enrolled in a government high school in Nallampalli, which is 10 kms from Nagarkoodal.  One boy is operating heavy transport machinery in Bangalore and one girl is married.

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

The centre provides all necessary educational assistance for students pursuing further studies.  The 2 boys who are appearing for their 10th standard exams are provided educational assistance and one of them, in fact is staying in the hostel.

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

So far there have been very few who have graduated out of school, but the two boys who go to high school actively participate in the school activities.  Their participation is welcomed and encouraged in the school.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is a government primary school (till 8th standard) in Nagarkoodal (1 km) and one lower primary school (till 4th standard) in Kazhanikadu (3 km).



	19. Is your program different from that provided at these schools? Please explain.

Puvidham provides a very child friendly environment in a rural area where the other options are barely functioning government schools and very oppressive and stressful private schools.  The education process is not textbook and exam oriented and children learn several skills other than literacy like knitting, weaving, pottery and artwork.  The school focuses on overall development of the child, not restricting itself only to the printed matter.  In this way, the school is very different from the other schools in the neighborhood.  The school also offers bi-lingual education in English and Tamil.

	20. Why are the children in your school/s not attending government/other schools in the local area?

The government school is very stressful to several children especially those who have some kind of learning disabilities.  Parents also like the idea that the school provides bilingual education with adequate exposure to English.  The school physical environment and also the learning materials both books and play kits are also an added attraction.  The children in the hostel would not be attending any school but for the hostel facilities provided by Puvidham.  In this area there are no government hostel facilities for children of these communities.



	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

While efforts have been made to involved parents the results are not noteworthy.  Parents participation is minimal due to livelihood issues.  Most of them migrate to Bangalore during lean season and are very busy with farmwork during crop season.  Since some of the trustees have lived in this area for a long time, the syllabus and school curriculum is adjusted to the local conditions.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

There are two areas of focus in terms of expansion of activities of the trust

· Village Learning Centers – We have already started village learning centers where the educational experience gained in the school has been incorporated.  These centers act as resource centers and libraries of children in the village.  They come there to use the educational kits and books.

· Livelihood Development Activities – Puvidham is actively exploring the possibilities of creating livelihood opportunities in the idea through promotion of value added pottery work, bamboo and sisal related handicrafts etc.

· Street Theatre Group – It is expected that the children from the school would form a street theatre group and through their performance spread the relevant messages to villages in this area.

	23. Any additional details you would like to provide to us.


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Chinnaswamy (alias Militarykarar)
	
	2.       Name
	A. Ganesan (Milk Vendor)

	Address
	Nagarkoodal, Dharmapuri
	
	Address
	Nagarkoodal, Dharmapuri

	
	TN 636803
	
	
	TN 636803

	
	
	
	
	

	
	
	
	
	

	Phone
	91-4342-244476
	
	Phone
	


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Meenakshi Umesh

	Address
	Puvidham Rural Development Trust, Nagarkoodal Village, Dharmapuri District, TN 636803

	
	

	Phone
	91-434-2291100


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
All financial details have been provided in the attached budget which also gives the sources of funding other than Asha.

	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Project

Budget

Available Resources

Amount Requested from AfE

Puvidham School

6,31,400

70,000 (Aid India)

5,61,400

Puvidham Hostel

2,95,400

1,02,000 (Aid India + Parents)

1,93,400

Village Learning Centers

1,88,000

65,000 (Individual Donation)

1,23,000




2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2008-2009
	10,81,800
	175000

	2009-2010
	10% increase + 180000 for 5 new learning centers
	150000 (5 new centers)

	2010-2011
	10% increase + 1,80,000 for 5 new learning centers.
	150000 (5 new centers)


3. Salary expenditure details:

Please see the included budget

	4. Please provide details of the fixed costs of your school/s for the next three years.

Please see the included budget


5. What amount are you requesting from Asha, and for what specific purpose?

Please see the included budget
[image: image1.wmf]

IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	

	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)
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Netika Raval
Asha-SV Confidential
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School (80 Students)

631,400.00

Salaries (7 Teachers)

210,000.00

Teacher 1 (2,500 pm + 6000 incentive)

36,000.00

Teacher 2 (1,500 pm + 3600 incentive)

21,600.00

Teacher 3 (2,000 pm + 6000 incentive)

30,000.00

Teacher 4 (4,000 pm + 3600 incentive)

51,600.00

Teacher 5 (1,500 pm + 3600 incentive)

21,600.00

Teacher 6 (1,500 pm + 3600 incentive)

21,600.00

Teacher 7 (1,000 pm + 3600 incentive)

15,600.00

Cleaner (1,000 pm)

12,000.00

LIC Premiums

15,000.00

Karate Instructor

14,400.00

Water Transport

45,000.00

Nutrition

60,000.00

Note-books and stationary for students (300 per child)

24,000.00

Textbooks (150 per child)

12,000.00

Uniform (250 per child)

20,000.00

Library Books

25,000.00

Teacher Training

20,000.00

Educational Trips

40,000.00

Maintenance

5,000.00

Administration (75% of total admin expenses)

141,000.00

Hostel (40 Students)

295,400.00

Fuel

18,000.00

Electricity

3,600.00

Vegetables

14,400.00

Groceries

120,000.00

Medical Expenses

12,000.00

Nutritional Supplements 

14,400.00

Maintenance

10,000.00

Cook (1,500 pm)

18,000.00

Helper (1,500 pm)

18,000.00

Art/Cultural Education

20,000.00

Administration (25% of total admin expenses)

47,000.00

Village Learning Centers (5 Centers)

330,000.00

Library Book Set (15,000 per set)

75,000.00

Learning Material (15000 per set)

75,000.00

Salaries (2 people at 1500 per center)

180,000.00

Overall Administration

188,000.00

Co-ordinator salary (6,500 pm + 12000 annual incentive)

90,000.00

Transport Expenses

38,000.00

Stationary

8,000.00

Communications & Telephone

27,000.00

Miscellaneous

25,000.00

Total Budget

1,256,800.00

(Rupees Eleven Lakhs One Thousand Eight Hundred Only)
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								Amount (in Rs.)

		School (80 Students)						631,400.00		50.2%		7892.5

		Salaries (7 Teachers)				210,000.00

		Teacher 1 (2,500 pm + 6000 incentive)		36,000.00

		Teacher 2 (1,500 pm + 3600 incentive)		21,600.00

		Teacher 3 (2,000 pm + 6000 incentive)		30,000.00

		Teacher 4 (4,000 pm + 3600 incentive)		51,600.00

		Teacher 5 (1,500 pm + 3600 incentive)		21,600.00

		Teacher 6 (1,500 pm + 3600 incentive)		21,600.00

		Teacher 7 (1,000 pm + 3600 incentive)		15,600.00

		Cleaner (1,000 pm)		12,000.00

		LIC Premiums				15,000.00

		Karate Instructor				14,400.00

		Water Transport				45,000.00

		Nutrition				60,000.00

		Note-books and stationary for students (300 per child)				24,000.00

		Textbooks (150 per child)				12,000.00

		Uniform (250 per child)				20,000.00

		Library Books				25,000.00

		Teacher Training				20,000.00

		Educational Trips				40,000.00

		Maintenance				5,000.00

		Administration (75% of total admin expenses)				141,000.00

		Hostel (40 Students)						295,400.00		23.5%

		Fuel				18,000.00

		Electricity				3,600.00

		Vegetables				14,400.00

		Groceries				120,000.00

		Medical Expenses				12,000.00

		Nutritional Supplements				14,400.00

		Maintenance				10,000.00

		Cook (1,500 pm)				18,000.00

		Helper (1,500 pm)				18,000.00

		Art/Cultural Education				20,000.00

		Administration (25% of total admin expenses)				47,000.00

		Village Learning Centers (5 Centers)						330,000.00		26.3%

		Library Book Set (15,000 per set)				75,000.00

		Learning Material (15000 per set)				75,000.00

		Salaries (2 people at 1500 per center)				180,000.00

		Overall Administration						188,000.00		15.0%

		Co-ordinator salary (6,500 pm + 12000 annual incentive)				90,000.00

		Transport Expenses				38,000.00

		Stationary				8,000.00

		Communications & Telephone				27,000.00

		Miscellaneous				25,000.00

		Total Budget						1,256,800.00		115.0%

		(Rupees Eleven Lakhs One Thousand Eight Hundred Only)



Ramchandar:
The school has no water supply and water has to pumped and transported from the hostel which has well water supply

Ramchandar:
A evening snack of egg and sprouts for the children and biscuits

Ramchandar:
One uniform set per child.  One day a week they come in uniform

Ramchandar:
Two short day trips and two long overnight trips

Ramchandar:
Some children go for Mridangam classes, Screen printing classes etc.

Ramchandar:
Spirolina

Ramchandar:
This year the library needs upgradation in terms of new books.  Future years the budget might vary

Ramchandar:
The teaching learning process is highly activity oriented in small groups.  The children need individual attention.

Ramchandar:
The learning centers need active involvement of two resources to help the child use the learning material.  The program is more intensive with kits than just books.

Ramchandar:
Internet access, telephone expenses for both school and hostel.

Ramchandar:
Some teachers are provided LIC policies as added perks
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