Asha Austin Meeting Minutes (22nd Feb 2009)
Attendees:  Bharath , Ganesh, Rahul, Gaurav, Murali, Swetha, Itisha, Bhaskar, Savitha, Mohit, Bhavna

1) GSK update (Murali)

· Murali gave project background and overview

· Santosh (ex-Austin and Asha Bangalore volunteer) visited GSK in Dec 2008.

· Murali presented details of Santosh's site visit report

· Santosh had captured around 2 hours of video of school/classes in progress

· Murali played parts of video - all kids assembled in circle for morning assembly.

· After assembly, children split into their respective classes for the day.

· The video captured multiple classes in progress - all were activity based classes.

· One clip showed physical education class - kids were playing soccer.

· A group of 6 children had a nice conversation with Santosh in Hindi about various topics - check out the video for the enlightening conversation (one topic was gender bias)

Questions :

1) Do the classrooms have electricity connection? Or just natural sunlight during the day?

2) How/when are the extra curricular activities (physical  education/farming/drama/theater etc) scheduled?

Action item: Murali to upload video and send the link to the group

------

· Last installment was sent a bit late, all teachers have been hired now.

· Manish is planning to conduct teacher workshop in May - need to ping other Asha projects and check if they could benefit from this teacher workshop 
· Kilol (GSK annual school day) happened in Jan 2009 - Kilol report will be uploaded soon.

· Yatra foundation had sponsored lot of sports equipment to GSK

· Third school is starting in July 2009 in Fariya (10 KM from Bodal) - Fariya is a tribal habitat  (untouchables), expect about 60+ children for the new school - Yatra foundation will fully support the school at Fariya.

· Tata Trust may also fund GSK - waiting for 12A (income tax certificate)

· Krishnamoorthy foundation in Benares is planning to follow GSK's ML-MG (Multi level, multi grade) teaching policy.

· Please send any questions to Murali.

· GSK's second installment (full amount approved last year) is due soon and will be sent.

2) RMKM update (Murali)

· Murali gave project background and overview 
· In last update, Murali mentioned that some CBR workers quit because the govt paid them better salaries. 

· RMKM hired 1 new CBR worker last week, now they have 4 CBR workers.

· Govt is giving Rs 7000 per month + benefits to special educators. RMKM is giving Rs 5000 per month.

· Need to look if we have to increase CBR worker's salary in order to retain them.

· Murali is going to visit RMKM in March 2009. He will discuss with them about this increase and then present the updates after his site visit.

· Asha Austin will send the second installment without any increase. 

· We will discuss any increase after Murali's site visit.

3) Full sleeve tech T-shirts (Murali)

· No full sleeve for this year (2008-09) program as it is too late.

· We will discuss this item for next year (2009-10) marathon program.

4) Fellowship Siddamma (Savitha)

· Last disbursal was in Oct 2007 Rs 2,40,000 (July 2007 - June 2008).

Vote : 
Asha Austin votes to support Rs 2,40,000 from July 2008 - June 2009 towards

Fellowship Siddamma (personal expenses)

Yes: 11

No:  0
