Minutes of the meeting on 21st Jan 2009:

Attendees : Siddamma, Savitha.

Siddamma is also involved in other activities that Asha Austin is not involved in.

Siddamma’s approach:

She works very actively in around close to 1000 Irula villages. Her ultimate focus as she works with these villages is towards getting the government and the sarpam to work together as a community. The purpose of these awareness camps is to create awareness in the Irula community to take stock of the situation they are placed in comparison to the other communities. Through these camps they are taught the importance of unity among themselves, the need to fight for their basic rights. The importance of education for their children, general health and hygiene is also stressed. The various government schemes for them were also highlighted and the importance of the Irula community organization ‘SARPAM’ and its activities towards the alleviation of social problems like dowry, inequality in wages, property rights, child labour and problem of drinking amongst the men folk were explained.     

Siddamma's active involvement in these villages helps her with power and confidence to discuss issues with the local collector of that district. This is very valuable because it helps the Irula community help organize themselves better.

Siddamma’s region of focus:

Siddamma and Bharathi Trust work actively in districts of Vellore, Thiruvallur and Cuddalore districts.

On 9th January 2009, 8000 ppl from Cuddalore district convened in a meeting , send with Siddamma and collector to discuss issues about basic rights .Outreach is large

Collector wants to help with education and parents are also willing to send the kids to school now.these propoganda is one of the strong methods of awareness.
Other Siddamma's key focus that Asha Austin doesn’t directly support: 
1.  Women's struggle committees setup.

Who : Supports everybody (including Irulas) . Helps low paying job holders like housemaid, unorganized workers, small vendors,cart woman, street side sellers ,quarry workers

What : Help setup shelter,welfare boaard, licenses, housing rights,ration card, women issues like dowry,sex abuse,primary health center and women safety in jobs

Where : Thiruvallur,cuddalore,madurai,thirichy,chennai

2 . SEZ :  kaushal zonal  managemtnt. 
Other organizations that support Siddamma and Bharathi Trust

1. HIVOs : Humanist Institute for Development Cooperation 

Contributes by working together with local organizations in developing countries, HIVOS strives for a world in which all 

citizens – both men and women – have equal access to resources and opportunities for development.

Based in Netherlands, HIVOS supported funds for Sarpam Village Committees through Bharathi Trust to assist people's movement 

and help with the formations of Sarpams.

Sarpam Staff cost : The basic expenses to support a Sarpam Staff is Rs.2000/person for legal training, flyering,traveling 

expense, 1 meal duruin general meeting days and during attending govt meeting .

Sarpam Expenses is 5 lakhs ( for 1 year), HIVOS supported for 10 yrs of support since 1998.

Even Geeta got supported by HIVOS for a few years.

2. Asha for Education

3. Foundation Roger Riou.

Part of American Cancer Society ;Helped provide help in not reachable areas.

Provided very little support in 1998. Also helped in managing health care in schools in 2008.  

4. Action Aid International :

Action Aid is an international anti-poverty agency whose aim is to fight poverty worldwide. Works with local partners to fight poverty and injustice worldwide, reaching over 13 million of the poorest and most vulnerable people over the last year alone, helping them fight for and gain their rights to food, shelter, work, education, healthcare and a voice in the decisions that affect their lives. “

Action AID had a 3-year plan and in the third year, was interested in working on construction only. Bharathi Trust had some spare funds from their earlier projects (livelihood projects) and requested Action AID to allow us to use these funds to employ part-time teacher in the evening. So for a few months now, these centers have been functioning in the evenings. 

4. Malteser International 

   http://www.malteser.de/61.Malteser_International/en/61.03.Organisation/Organisation.htm

German based worldwide relief agency of the Sovereign Order of Malta for humanitarian aid. The organisation covers around 200 projects in about 20 countries in Africa, Asia and the Americas. Currently, 19 national associations of the Order of Malta are members of Malteser International. 

Helped during Tsunami Relief with Low Cost Housing Construction 

5. Save the Children, Quinoa 

Bharathi Trust's Involvement (with Sarpam , Save the Children , Quinoa ) during Tsunami Relief

  - Livelihood restoration

  - Selling catch in open market rather than through moneylenders

  - Fishing related aid: nets, Catamarans

  - Rehabilitation: Land, building houses

  - Government aid

The centers in Cuddalore were being supported by Save the Children till Dec 2006. Save the Children had a two-year program to work on Tsunami Relief and Rehab program and stopped support after Dec 2006. 

Action Item to follow : Need audit report from Siddamma
