Doorstep School School-On-Wheels Budget Estimate 2004-2005
 

	PROJECT
	Door Step School

	PROJECTED BUDGET FOR  
	SCHOOL ON WHEELS 

	FOR THE YEAR 
	2004-2005

	Projected number of beneficiaries


	105

	BUS SERVICE
	135 Children will continue using the service till April. In June, 2004about 150 children will be enrolled for the next academic year.


	
	Heads of expenses
	Per month
	Per year

	I.
	Programme Staff Salaries
	(for 13 months)
	

	
	Driver (1)
	6,815 x 1 x 13
	88,595.00

	
	Teachers (2)
	3,100 x 2 x 13
	80,600.00

	
	Co-ordinator (1) (Supervisor)
	5,860 x 1 x 13
	76,180.00

	
	Cleaner (1)
	   835 x 1 x 13
	10855.00

	TOTAL - I
	2,56,230.00

	II.
	Programme Running Expenses 

- Diesel /Oil

  
	13,600.00 X 12 months


	1,63,200.00

	
	-Annual Insurance
	
	16,000.00

	
	-R.T.O. Tax
	3 times in a year
	18,000.00

	
	-PUC, Passing etc.
	
	2,500.00

	
	Maintenance 

(Painting & tin work, water proofing, etc)
	ongoing
	30,000.00

	
	-Teaching / Educational material

 (Chalk, pencils, books, drawing   paper, erasers, etc.)
	1,500 x 12
	18,000.00

	
	Extra Curricular Activities

(Educational visit / picnic, snacks, festival celebration, competitions, sports etc.)
	250 x 105 children
	26,250.00

	
	
	TOTAL – II
	2,73,950.00

	III
	Administrative Expenses

(Xeroxing, printing, phone, postage, conveyance, bank charges, auditors’ charges, etc.)


	10%  
	53,018.00

	
	
	TOTAL -III
	53,018.00

	
	GRAND TOTAL I+ II+ III
	5,83,198.00

	

	

	Name of Organization
	DOOR STEP SCHOOL

	PROJECT   
	SCHOOL – ON - WHEEL

	PROPOSAL FOR THE YEAR 
	APRIL 2004 - MARCH 2005

	CONTACT PERSON
	Mrs. Bina Sheth Lashkari, Director



	ADDRESS
	Jagannath Shankar Sheth Mun.  School Building, 2nd floor, Room No.54/55, Nana Chowk, Grant Road,

Mumbai- 400 007, Maharashtra

	PHONE
	23826343

	FAX
	23859203

	EMAIL
	doorstep@vsnl.com


PROJECT REPORT:
During the year 2003, non formal education classes for street children were held at 3 locations (Crawford Market, Fashion Street, Mantralaya,). A group of children identified at Cross Maidan was gradually absorbed into existing classes or enrolled in formal school. A total of 73 children were on register as on December 2003.  In January 2004, a study class is being started for a group of 20 students at Fashion Street, for those children who have been enrolled in the formal school in June 2003.

As per planning   for the year   2003-2004 - 

A survey was conducted of following areas and it identified out-of-school children as follows:
	Location
	Out of school Children  

	Fountain
	15

	Mantralaya
	35

	Crawford Market
	40

	Total
	90


· Out of the above 90, 60 were covered in regular class. The rest of the children have shifted from there and cannot be reached.

· 24 children from regular NFE class were selected to appear in BMC school exam in month of April 2003. Of these, 12 children   were enrolled in Std. I,  8 children  in  Std. II, 2  children in Std III and  2  have  continued attending   the School on Wheels.  The school going children were provided uniforms and educational material, the basic support they need to remain in school.  

· During   the year, children were taken to the near by police station, bank, hospital, Nehru Science Center, zoo, museum for the visits. They also got to enjoy a lunch in a good restaurant.  Awareness sessions and film shows on relevant issues like personal hygiene, saving, environmental issues, etc. were conducted regularly with the children. The children can confidently read books and bus numbers.  They sometimes buy a story book for themselves and also their text books.

· Festivals such as   Diwali, Christmas, Haldi Kumkum, and Id were celebrated   at   organisational level.

· Children have participated in Art competitions and a quiz. 

· Both the libraries conducted on the bus were terminated due to a theft during the summer vacation. Fifty books   and 150 toys / games   were lost in this incident.

· “Food for saving” scheme, i.e.   Provision of meal for the children attending non formal education classes on the bus did not work out due to problems of transportation, no availability of water for cleaning up, etc.

135 children have been using the school bus service in the new academic year, i.e. June 2003 onwards.

ACHIEVEMENTS

Door Step School will be   completing   5 years of successful association with Asha for Education.  The School-on-Wheels is still considered to be an original and successful model for taking education to street children in Mumbai. 

During these five years, almost 250 children have been covered through the non formal education classes. About 750 children have benefited from the school bus service for children attending the municipal school.  

Thirty six street children were enrolled in formal school, 3 were placed in   boarding school. There are many success stories and motivating incidents in the lives of some of our children. Uttam, Akash, Lakhan acted in a Hindi film with actor Vivek Oberoi. Each of them was given Rs.10000/- for their services. This has really given a boost to the children’s interest in coming to class. Two of them are ready to join a motor   mechanics course this year.

Arti, a young girl at Fashion Street and her tryst with education featured as a success story in “Urban Girl Child and Education” a documentary film done by UNDP.

Beside this a positive change is observed in the children’s behavior, cleanliness, discipline.

FUTURE PLANNING- for the year April 2004 – March 2005

· The   current NFE  and study classes with 90 children will continue

· One round of school bus service will be continuing. Second round of bus service       will be replaced by private bus service. This allows more time for taking classes, if funds are available.

· Eligible children will be referred to agencies that provide vocational training.

· Support to school going children will be continued to sustain them in school.

· A number of children will be brought to the level of literacy and encouraged to appear for the corporation exam or will be enrolled into mainstream. The focus will be on literacy achievement.

· Various awareness sessions will be organized for the children with more emphasis on value education.

SCHEDULE OF SCHOOL-ON-WHEELS as follows (December ’03)

	TIME
	LOCATION AND ACTIVITY
	TARGET GROUP
	No. OF BENEFICIARIES
	RESPONSIBLE   STAFF

	7.00 a.m.

8.00 a.m.
	Communities   in vicinity of World Trade Centre  to Colaba Municipal School  (dropping morning shift s school children)
	Children enrolled in  Std I-III in Colaba Municipal School
	80  children attending   morning 

shift
	1 Driver

1 Cleaner

	8.30 a.m.

10.45a.m.
	N F E class

Crawford market
	Beggars and street children in  vicinity
	25
	1 Teacher

1 co-ordinator

	11.00a.m12.30 p.m.
	Mantralaya NFE 
	Beggars and street children in  vicinity
	25
	1 Teacher

1 co-ordinator

	12.30- 1.30
	Bus Service- Afternoon Shift children brought to school.

                      Morning shift children dropped home



	1.30 to 2.30 p.m.
	Lunch

	2.30 p.m.

5.00 p.m.
	Fashion street

Dhobi talao

 N FE
	Beggars and street children in  vicinity
	22
	1 Teacher

1 co-ordinator

	5.15 p.m.

6.00 p.m.
	Colaba Municipal School  to community
	Dropping  afternoon shift  children back home
	61
	1 Teacher

1 co-ordinator

	6.30 p.m.

8.00 p.m.
	Cross Maidan 

Study class
	School going children enrolled by D S S
	20
	1 teacher 

1 Co-ordinator 
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