PROJECT PROPOSAL 

For

Project at Laman Tanda, Pashan, Pune
By

Door Step School

The Organization:

Door Step School, a registered voluntary organization is working for the education of the urban poor for over a decade and a half now. It was founded in 1988 by a group of professional social workers including academicians and practitioners. The idea of forming an organization fully devoted to the cause of education was born through experience of working with the public school system and the slum communities in urban areas. The aim was to eradicate illiteracy and to improve the quality of learning at the primary level. The group was convinced that if the problem of illiteracy was to be tackled effectively the beginning has to he made with children and hence the children between 3 and 18 years of age were targeted.

The organization started its work in Mumbai in 88).  From 1993 onwards it works both in Mumbai and Pune.

Objectives:

· To address the problems faced by our public school system viz., non-enrolment, wastage, stagnation and low quality of learning

· To provide alternate educational facilities to out-of-School (non school going) children

· To provide facilities for improving literacy skills for children (School going or non school going)

· To provide all these services at flexible timings and at suitable location- be it in slums, on pavements or streets.

Programs:

Keeping the above objectives in mind following services were offered:

1. Balwadi (Pre-primary education for 3-6 age group)

2. Study Classes for children in primary school

3. Literacy classes for out of school children

4. Community libraries, School libraries, and Reference libraries for children

5. Mobile literacy classes for children on streets

6. School Bus Service foe 1st and 2nd std. Students. 

Other Supportive Activities:

With the above mentioned six programs that cover almost all the educational needs of different age groups we target at, we also carry out many activities conducive to the educational development and growth of children.

1. Publication of a monthly magazine which is written by children in their own words and handwriting. (called ‘AMgaNaataIla AbakD, in Marathi and ‘hmaara AKabaar’ in Hindi
2. Production of simple teaching aids, textbooks etc suitable for the needs of the children we cater to.

3. Helping 'out-of-school' children to enter the mainstream school 

4. Extra Curricular activities such as elocution or quiz competitions, sports, annual day celebrations, etc.

5. Vocational guidance mainly through referral to various vocational institutes, 

6. Regular Survey to identify and know our future target group.

Profile of Laman Tanda 

Location

Laman Tanda is an authorized slum located near Pashan Pune. It approachable both by Baner and Pashan roads and is about 2 kms away from the Pune university circle. 

Population

The first time we conducted a survey in this area was in 2001. Since then we have started our plans to work in this community. However, it took us nearly one and half to get the permission to use a room from a vacant corporation school building built in the locality. We have got the permission use this room on a rental basis in September 2002. Since then we are running 2 classes for ‘out of school children’ in this locality.

During this period we could see that the community needs both extensive and intensive inputs to improve the educational of the children.

Following are the figures of our survey conducted freshly in June 2003.

Total no. of households  




588

No. of households surveyed 



            464
(Nearly 110 households were left out of the 

Survey as they were closed during

 the week we conducted the survey)

Population

Adults (18+)






   701
Children 

                          0-6


                                      444


 7-18 





  434
     

Total                                          



 1579
Educational status

Only 114 adults are literate. They have some experience of schooling. (Out of these 114 adults some 8 persons have college education.) The rest of the adult population is illiterate.

The educational status of the children of 3-18 age group is as follows.

Age group
Attending school
 Not attending school

(Out of school)


M
F
Total
M
F
Total

3-6
59
50
109
82
78
160

7-14
110
137
247
36
47
83

15-18
37
17
54
28
22
50

Total
106
204
410
140
147
203

   The table clearly shows that majority of the children are attending school. Still nearly 35% (133+) of the children of 7-18 age group are out of school and nearly % of the pre-primary age group are not attending any Balwadi or Anganwadi. (There are two Anganwadis and a Balwadi already functioning in the locality)

.    

 PLAN OF ACTION:

Looking at the size of the children’s population and educational status need for supportive educational services is clear. However it won’t be possible to cover the entire population under the services we offer as the availability of space is limited. We have therefore decided to target 7-14 age group of both school going and out of school children under the following services
Type of service



No. of units
No. of children

Non-formal study classes


2

       40-50


Study classes




2


,,


Reference library



1


,,

Children’s library



1

     100 –150

We are already running the NFE centers and Children’s library in the area. And the figures given above are on the basis of our experience of working in the locality for the last one year. The programs, which we are running now, are not funded through any particular source. We are somehow managing these programs on the collections we make locally and through our reserve funds. 

However if we have a definite source of funding we can give better and more services to the locality. And hence we are submitting this budget proposal to you.

Estimated Budget for Project at Laman Tanda, Pashan, Pune

 (A Door step School project) 

Heads
Per Month
No
No. Months
Total

I. PROGRAMME STAFF SALARIES 

co-ordinator (Part salary)
4000
1
4000 x  13
52,000

Study and NFE class teachers (4 hours daily)
750
4
750 x 4 x 13
39,000

Community & Reference Library worker            
1500
1
1500 x 1x13
19,500

Child-care centre worker
1400
1
1400 x 1x10
14,000

Recreation centre worker ( 2 hours daily)
300
2
300x2x13       
  7800

Vocational centre worker ( part time )   
750
1
750x1x13
9750

Total of  I

10

142050

II- PROGRAMME EXPENSES





Teaching &educational material per child for 150 children
10
150
10 x150 x12
18,000

Picnics, camps etc for the children approximately 6 in the year
@Rs. 10 per child
150
10 x150 x6
9,000

Total of II



27,000.00

III  Other expenditure 





Rent for 3 rooms
300

12
3,600

Purchase and maintenance of  books (Adults, Children & Ref. Library)
15000
one time

15,000

Purchase of furniture etc.
15,000
,,

15,000

Total of III



30,650

Total of I +II+III  = 199, 650  say 200,000


IV Administrative expenditure 

( telephone, stationary, postage, travelling and such other expenditure) @ 15% of I+II+III



30,000

Total of I+II+III+IV



230,000. 00

· No. of children covered will be 250 +

· 4 different types of services provided (, study classes, NFE classes, library and study center cum reference library)

· Per child cost per year is Rs. 1000. 00 approximately.
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