School on Wheels, Mumbai

Asha Project



Overview

The School-on-Wheels project is the flagship of Door Step School's attempts to take education to Out-of-School children who dwell on the very fringes of society. This project was initiated with 2 major objectives in mind:

1. Provide a means to impart basic literacy skills to the less settled groups of children viz. those who live on pavements, station platforms or street corners and often seen begging. These groups are very mobile and usually there is no facility to run classes in the areas where they dwell. A bus provides the most suitable alternative for such a classroom.

2. Provide a School Bus Service for primary school children from slums. Some parents are motivated enough to enroll their children in school but are unable to drop the young ones to school regularly resulting in high school drop-off rates.

Facilities

The School-on-Wheels classes are being run since 1998 in places such as the World Trade Center and Fashion Street in Mumbai and Spicer College Road, University Road and Someshwar Wadi in Pune. A bus arrives each day in these locations staffed by one teacher and equipped with learning aids like a writing board, books, slates and pencils

Activities
1. Basic literacy classes
About 65 children attended these classes in Mumbai and between 50-70 students at any one time in Pune. These classes attempt to impart the 3 Rs (reading, writing and arithmetic skills) in a non-formal setting.

2. School drop off service
This service is provided to communities within a few kilometers of the Colaba Municipal School and runs twice a day (morning and afternoon sessions).

3. Children's book and toy library
A children's book and toy library was started on the bus in 2001. Children can sit in the bus and play, read or listen to stories played on an audio cassette player.


4. Recreational and educational field visits
The bus is also utilized to take the kids on field visits to museums, the zoo, a bank, hospital and even a police station. (The last in an attempt to dispel fears children have about policemen and for them to learn their rights and duties).

Support
The Japanese Consulate of India has donated the bus at Mumbai. Asha for Education, New York/New Jersey chapter funds its running expenses.

Cummins Diesel Foundation, India supports the Pune School-on-Wheels project.

Updates for 04~05

The non formal education class for street children and the school bus service continued to be offered on the School on Wheels. Study Classes have also been introduced for children now enrolled in formal school.

School on Wheels 

	Type of Class
	Location
	No. of  students
	Total 

	
	
	Male 
	Female
	

	Non Formal Education Class

Total -60
	Crawford Market
	18
	19
	37

	
	Azad Maidan
	13
	10
	23

	Study Class

Total- 50
	Fashion Street*
	13
	12
	25

	
	Gandhi Garden
	12
	13
	25

	
	
	56
	 54
	110


*Previously a non formal education class, from where students were enrolled in formal school in June /July 2004
It was quite encouraging to see many children going to formal school. Sixty-five children were enrolled through Door Step School in June 2004, of which 8 have dropped out as they were much older than the other children in the class and therefore found it difficult to adjust themselves. School uniforms, shoes, school bags and notebooks were provided for all these children to ensure that they did not discontinue due to lack of schooling essentials. They were also felicitated by Door Step School to encourage other children to go to formal school 
Another remarkable achievement through Door Step School to the children and parents’ was getting a ration card.  This document assures the availability of grains for the family at very subsidized rate e.g. Rs.2/- for 1 kg of rice. This has helped to discourage begging among children and assured regularity in classroom.

Another encouraging development is that an arrangement could be made for the 65 school going children to use the public bathing facility with out paying the mandatory Rs. 5 per turn.

A survey was conducted in areas such as Navy Nagar to locate any new groups of street children which need to be covered in the coming year.

The School Bus Service was used by a total of 126 children, 76 of whom attended the morning session and 50 children attended the afternoon session. This service is considered the single most critical factor in these children’s continuos education as their working parents do not have any other reliable way to drop their kids off to school.

Other activities

Very exciting trips were organized during this year to places of interest such as the Parle Biscuit factory and Monginese Cake factory. The most entertaining was the visit to the circus, for which the children made a small contribution. 

Science Exhibition: About 120 children from Door Step School’s non formal education classes, 8 of whom were from the School on Wheels performed science experiments as part of a Science Exhibition, a different experiment in itself.  It was held in the Colaba Municipal School on February 28 and March 1.  The exhibition was visited by almost 1500 children.

With the help of students from the College Of Social Work, Nirmala Niketan (placed with Door Step School for their field work) various programmes were organized, They included  workshops on writing, science and other similar topics, awareness sessions on cleanliness, substance abuse (especially tobacco and Gutka).

Eight parents’ meetings were conducted during this period. Approximately 20 parents were present for each meeting. Issues such as enrollment in school, sponsorship, attendance, ration card etc. were discussed.

Events organized at organizational level included an elocution competition to commemorate Gandhi Jayanti, a Diwali celebration where each child painted and took home a “diya” (Diwali lamp). The topic of superstition and blind faith was also addressed in an entertaining manner as a part of the Diwali celebration.

Critical Issue

The most critical issue with the bus is that since it is about to complete 8 years of operation as per BMC rules, it will no longer remain roadworthy after March 2006. The various options considered have been

· convert to run on CNG – expensive, also not enough filling stations

· convert to run on LPG – not considered safe, especially since children are involved

· Switch with newer Pune SOW – Pune bus is smaller and might not be adequate. Also Mumbai bus is too big for smaller Pune roads.

· Get special permission from RTO to run the bus – RTO has rejected this. The donors of the bus, the Japanese Consulate, will be making a special request to the RTO commissioner and the result of that meeting will be known soon.

· Purchase a new bus – this may well turn out to be the final action. The process for this has already been initiated.

As the permission to run the bus, as a school bus will be withdrawn by March 2006, the disposal of the bus has been arranged. Proposal for a new bus have been sent to the Consulate General Japan and a few others.  WAH should consider a proposal for a new School on Wheels bus.

Estimated Budget

The following is a breakdown of estimated expenses for SOW project

	
	Heads of expenses
	Per month
	Per year

	I.
	Program Staff Salaries
	(for 13 months)
	

	
	Driver (1)*
	7496  x 1 x 12
	89,952.00

	
	Teachers (2)
	3410  x 2 x 13
	88,660.00

	
	Coordinator (1) (Supervisor)
	6446  x 1 x 13
	83,798.00

	
	Cleaner (1)*
	920  x 1 x 13
	11,96000

	TOTAL - I
	2,74,370.00

	II.
	Program Running

- Diesel /Oil*

  
	16,000.00 X 12 months
	1,92,000.00

	
	-Annual Insurance
	
	18,000.00

	
	-R.T.O. Tax
	3 times in a year
	18,000.00

	
	-PUC+ passing etc.
	
	2,500.00

	
	-Teaching / Educational material

 (Chalk, pencils, books, drawing   paper, erasers, etc.)
	1,500 x 12
	18,000.00

	
	Extra Curricular Activities

(Educational visit / picnic, snacks, festival celebration, competitions, sports etc.)
	250 x 100 children
	25,000.00

	
	
	TOTAL – II
	2,73,500.00

	III
	Administrative Expenses

(Office, Xeroxing, printing, phone, postage, conveyance, bank charges, auditors’ charges, etc.)
	10%  
	54,787.00

	
	
	TOTAL -III
	54,787.00

	
	GRAND TOTAL I+ II+ III
	6,02,657.00

	


* For a full time employee salaries are calculated on a 13-month basis to account for holiday bonuses and medical assistance

+ PUC = Pollution Under Control







[image: image1.png]


