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In April of 2006, I had the opportunity to visit the Doorsteps Mumbai program, which has been receiving supported by the Asha NYC/NJ chapter for the past five years. The overall Doorsteps organization works with children in the slums of Mumbai. It provides non-formal education for children, vocational training for adults and a variety of other services. Doorsteps school receives funding from several organizations, but Asha has been responsible for funding its “School on Wheels,” a non-formal education run entirely on a bus. It also receives funding from the government via the Sarva Shiksha Abhiyan, which goes toward the infrastructure costs of the program. In addition, the Carnegie Social Institute, Rabbobank India, and Ernst and Young, among other organizations, support the Doorsteps. The School on Wheels transports children from the slum areas to and from the government schools in the morning and the afternoon. During the day, the school parks at different slums, where it runs classes for children in that area.
The first stop in my visit was the Doorsteps office, where I met with Bina, one of the founders and coordinators of the program. We discussed the current status of the School-on-Wheels. In our review last year, the custodian had mentioned that the bus had to be replaced this year. According to Bina, the Japanese consulate, who had donated the original bus, had replaced it with a new bus. Doorsteps still required funding for the annual expenses. Bina went on to describe more of the program. According to her, Doorsteps helped 400 children yearly with education and, in some cases, school supplies and fees.
“Doorsteps” is unique in the close connection it maintains with the children it helps. 

· Interactions with the parents – Doorsteps arranges monthly meeting with the parents of the children in Doorsteps and also regular excursions.

· Regular diagnostics of children – Doorsteps keeps excellent records on children both as part of their program and after the children begin attending government schools. This includes daily attendance records, monthly performance, and quarterly examinations. These reviews help Doorsteps determine whether the children are ready for mainstream school.

· Interaction with School – Doorsteps maintains close interactions with the schools of the children it helps.

After speaking with Bina, we headed to the School on Wheels. The bus was situated on a main road near Victoria Gate. There are three faculty members on the bus, including two teachers and the driver. There were roughly 35 kids on the bus. During each session, two classes are held – one at the beginner level and one at the more advance level. Despite the noise around the bus and the fact that there were two classes going on simultaneously, the children did not seem very distracted.
Bina pointed out the window to the pavement across the street, where several indigents appeared to be living. She said that these were the parents of the children that they were helping. I realized how difficult the obstacles were for the children in this program. Bina mentioned a few of the accomplishments Doorsteps had made over the year. It is now operating another smaller bus in the slums. Doorsteps also worked with a nearby public bathing area to allow the children to use these facilities. Doorsteps has also been printing and disseminating learning materials to disseminate to the students.
After speaking with the teachers and interacting with the students, I was struck by two things. First, the teachers seemed relatively well-educated in comparison to other programs I had visited. The teacher with whom I spoke had an MCC from a local institution. The children were also quite well disciplined and attentive during the class. 
In addition to the School-on-Wheels, I also visited the tuition centres, computer training centre, and vocational program run by Doorsteps. Doorsteps have acquired extensive resources including 5 sewing machines and over 10 computers for their various programs. These programs also seem to be successful and well attended.

I asked Bina more about the challenges that Doorsteps currently faces. She mentioned that there are several NGO’s working in nearby areas, and Doorsteps was working to ensure there is no overlap between the efforts of each organization. In addition, she was looking for help compiling and analyzing data on Doorsteps. She believes that data and documentation would allow Doorsteps to potentially expand school-on-wheels or help other organizations create a similar program in other areas. She mentioned specifically the possibility of using the School-on-Wheels concept to work with girl-children in rural areas.

