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1. Evaluation Milestones and Criteria for the Project

a. Stewards will track the students being trained in the different programs and budget. 

b. Stewards will also work with ABHAS to find other funding sources for the year 2010-2011. Other funding sources to be explored are SSA, annual day to raise money, contacting other donors through project management. 
2. Key Evaluation Matrix

ABHAS shall collect the following data in 2009-10:

a. Name and age of the students 
b. Information on family background of students including income and educational level of parents

c. Academic performance of students including: number of students passing exams and going on to the next level, attendance record of students and all teachers in the schools. 
d. Activities like field visits etc that were organized for the children
e. Performance of students from the ABHAS-supported school versus students from other schools (to the extent available)
f. Parents’ awareness of their children’s education and development

g. Record of interaction between parents and teachers

h. Infrastructure and resources in the schools. Also will there be any additional resources that would be helpful
i. Job / professional opportunities for the students who enroll in the vocational training program. Keep detailed record of the jobs that past graduates have obtained
j. Collaborate with the school and local government authorities to apply for SSA funds for next year’s funding. Progress with this is crucial
k. Obtain some outside funding for next year

In the process of obtaining funding from other donors, it will be very important to show track record of the achievements of TEACH project. Efforts should be made over the coming year to make systematic records of past successes including number of children trained, number of people obtaining employment, success in examinations, students going on to obtain further education.
3. End of Term Evaluation (by NGO and Project Steward)

4. Additional Comments
