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 Request for continuation of the program 
T.E.A.C.H
Train and Educate Adolescents with Community Help
Background:
ABHAS-Action beyond Help and Support, a Delhi based Indian NGO, registered as a public charitable trust in October 2002 has been running its activities at Tughlakabad for the last five years.

 It is committed to work towards the Elimination of Gender Disparity in Education by providing access to and promoting educational initiatives within schools and communities to mainstream vulnerable children, especially girls.

Promotion of school effectiveness, facilitating conducive environment for education, completion of elementary education by all the children in and out of school are central to all the programs that ABHAS implements. It also provides vocational training for economic empowerment and livelihood programs. It has been able to involve adolescents in protecting and promoting their rights through various activities at the grass root level. The girls who are enrolled in the vocational training are also made aware of their rights and imparted life skills in order to be equipped with various life options.

About T.E.A.C.H. Project 
The T.E.A.C.H Project was initiated in Tughlakabad Village an urban slum community in South Delhi in 2005 with support from ‘Asha for Education” Stanford University Chapter, CA. The project which was started for the overall development of adolescent girls has completed three years and is now supported by Asha for Education, Silicon Valley Chapter, Sanjose, CA. 
Rationale:

What started as a community library for the children and youth of the community soon emerged as a place where all the young girls wanted to come and share about themselves. They saw this as a place where they got an opportunity to discuss about their problems of not being able to continue their studies, not being allowed to move out of the community (for the fear of harassment like eve-teasing, sexual abuse) and others.  When provided opportunity they wanted to pursue their education where they had dropped out from, so NIOS- National Institute of Open School was seen as an option for the girls who were above their age and had not enrolled in any class. 

For the ones who were interested in developing certain skills were given opportunity to learn dress designing and beauty culture, so that they could earn some money as well.   

 Therefore to address the needs of these girls ABHAS started a “Girls Interest centre” – GIC. 

In GIC, the girls got various types of information - about completing their education, about their rights, life skills options, computer lab, and options of vocational skills at one place.    
Having multidisciplinary field and program staff helped the girls to opt for the appropriate course and thus be empowered in their own bit, thus enabling them to be independent and self reliant.
The T.E.A.C.H project helped in developing the skills and confidence of adolescent girls to participate in the development of their community and demand for their rights through community participation. The project module of integrated education (Education with Vocational Trainings & life skills) gave them the opportunity to take part effectively in their future roles as adults. 

The program provides:

· Educational guidance to adolescents to complete basic levels of learning. 

· Supports them move to higher levels of education in the form of information, guidance and coordination.

· Train girls in vocational skills so as to build their capacities to use the skill for income generation.

· Imparts life-skills training to girls to empower them and take responsible decisions.
· The program provides holistic development for out of school girls by  enrolling them in National Institute of Open Schooling ( NIOS)
Achievements of the project: 

 QUANTITATIVE 
· Till now  25 girls have successfully completed their 10th class through NIOS and 37 of them are pursuing secondary education through National Institute of Open schooling  

· More than 300 girls in all these years in different batches have completed vocational training course for dress designing and stitching and  Beauty culture through the Jan Shikshan Sansthan, Ministry of HRD which is a certificate course issued by Government of India.  Out of these at least 50 of them have started earning by stitching the clothes of the other community women 

· 25 girls have also successfully completed the certified computer education program of the Ministry of HRD 

· The children (more than 350) of all our programs children have benefited from the skills of Computer by computer aided learning. ABHAS has opened up a window of opportunity for children to use computers as an aid to learning different subjects thereby resulting in learning to operate and use the computers with ease  and effectively too.

· More than 300 girls have been provided training on life skills options which have helped them to gain confidence and decision making.
QUALITATIVE 

· Vocational training centres of beauty culture and dress designing; are situated within the community and have approval of community members. This facilitates easy access for the young girls and women and therefore the attendance here is regular.  

· NIOS centres are now held in GIC, due to which these young girls are getting exposed to various programs which in turn is helping them to understand what more they can do in their lives. 

· Helping the young girls to pursue their education.  In case they were not mainstreamed they  were  provided the options of NIOS, Vocational skill, computer lab 

· Adolescent girls who were unable to study or had dropped out of their schools due to various reasons got an opportunity to continue their education from the class where they had left.  These girls were enrolled in class 3, 5 8, and 10 of National Institute of Open schooling (NIOS) according to their ages, class (they had dropped out) and understanding.

· Skills imparted in livelihood vocational programs like dress designing, beauty culture, basic computer program coupled with knowledge about life options, negotiation, adolescent rights have empowered them to take their own decisions.
· The young girls now take care to groom themselves well and be presentable and are also searching out options of livelihood outside the Tughlakabad community.
SIGNIFICANT EFFORTS TO BUILD ON THE PROGRAM 

· Our efforts of developing effective market linkages have enabled 15 girls from the community to be associated with a professional boutique owner who in turn is training them to be part of larger world in the field of embroidery and dress designing.
· Ms. Bhakti Parikh one of the professional dress designers approached ABHAS after viewing our website. She has been associated with us for last six months.
· 15 girls are getting training from this professional dress designer. They are earning a stipend of Rs. 700/- for four hours of training.  Ms. Bhakti is helping them to refine their dress designing and stitching skills. These girls have been associated with her for more than five months now and have designed beautiful duppattas, and dresses which Ms. Bhakti Parikh will display in her boutique.  This has further encouraged young girls and women to enroll in Vocational training courses.
· They have been part of various child rights forum thus setting example for other girls in the community

·  Looking at the success of our activities  under TEACH The National Institute of Information and Technology (NIIT) requested  ABHAS at the instance of Michael and Susan Dell Foundation (MSDF)  to partner with, for a  vocational course called Community Learning Centre  ( CLC) for the youth of the community.
· The beneficiaries will be TEACH youth and other eligible youth of the community  The course would cover the topics like, Basic Computer and Operating System Skills, Basic English Communication, Grooming & Etiquette, Customer Handling and Retail. It is of 3 months duration. 

· After the completion of which these young girls and the interested boys from the community (between 16 to 24 years of age, and have completed at least class 10) and who clear their entrance test will be eligible for the course.        
· These young girls and boys will be assured placements in service industries, retailers, like Pantaloons, Reliance etc.
· NIIT is working on the developing the curriculum according to the needs and understanding of the youth of Tughlakabad community. For this a series of meetings have already been conducted.
Our Community- Our strength:
We have achieved tremendous amount of success in mobilizing the community and enjoy good credibility in the community.

Through the programs of TEACH, ABHAS has provided various services to people through the existing vocational course such as Beauty culture and Dress designing. 
As young girls are coming forward one can see a sense of pride in the mother which has helped to promote intergenerational dialogue between mothers and daughters.

Young girls from within the community feel that having completed the basic courses in dress designing and beauty culture they should enroll themselves for advanced courses. During exposure visits they have learnt about its importance and hence want to learn about the same in more detail, as then they stand fair chances of getting better salaried jobs.
Need for continuation and areas for support:
Vocational Training:

1. Beauty culture:

There are now more than 40 girls who are interested in doing the advanced course in Beauty Culture. (They are the ones who have already done their basic course with ABHAS). By doing these they will be more refined and get better job opportunities in the outside competitive world. 

2. Stitching, Tailoring and Dress designing
There are 35 girls who are interested in learning the advanced course in dress designing, as they feel this will help them get better job opportunities and hence be more independent and self sufficient.

Young girls who are now at threshold of their careers look forward for their future roles. We are preparing them for their future roles and a continuous support towards this end will be required. 
Programs like TEACH will always be required for empowering the girls.

3. Community Learning Centre (CLC):

CLC is a vocational course in sales and marketing through computer, with assured job placements which will be set up in Tughlakabad community for the youth aged 16-24, who have completed the class 10.
Michael and Susan Dell Foundation (MSDF) one of the leading funding organizations in the field of education suggested ABHAS name to NIIT to partner with, to offer the vocational course in sales and marketing through computers. 

This is an innovative effort on the part of NIIT and ABHAS to venture into such collaboration where a profit and non-profit organization have joined hands to provide a vocational course to the youth of Tughlakabad community. This is a short term course of three months in which the young boys and girls will be imparted training in English language along with the skills in sales and marketing, and will also be imparted on job training through internship.
 The CLC course will be for three months and will cost Rs. 300/- per month per student. , which will be Rs. 900/- per course for each student. Although NIIT has subsidized the costs for the youth of Tughlakabad community, Rs. 300/- is still on the higher side and the youth will be unable to bear this costs.  Youth will be asked to pay Rs. 450/-  for the course  and  we would request an amount of Rs. 150 /- per month  ( which will be Rs. 450/- per student ) for each of these students from ASHA for 640 students those who will pass out in a year.

After the  completion of which they will be placed as sales and marketing personnel in service industries with which NIIT has collaboration with, for the Job placements where they will start earning Rs. 3000- 5000/- per month depending upon their ability to speak English .  NIIT has a tie up with different retailers and will place these students in them. The course will take off from 14th August 2008.
Most of the students are those who have been associated with ABHAS, either they were students of vocational training, or have done some or the other course in ABHAS.
The interested students are too eager to do this course, but they are not in a position to pay for this course. 
 In one year 640 students would have completed the course and would be holding good jobs. 
3. National Institute for Open Schooling- NIOS

We have been able to identify girls of class 10 and 12 who are interested to complete their education. We have a total of 48 girls (10 in each of class 8, 10, 12 and 3 and 8 in class 5) who have enrolled with us for NIOS, besides the girls for class 3 and 5.
Request for funds
The resources those will be required for all of the above are the recurring costs, rent for the GIC, Salaries of the vocational trainers (for beauty culture and dress designing and stitching), computer instructor, Program Coordinator, 2 NIOS Instructors- to teach the girls of class 3, 4, 5, and another to teach girls of class 10 and 12 and 50 % of Computer Learning centre (CLC) course fees for 640 youth of community.
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