Sakshar Project Site Visit Report – 24 Mar 2007
I, Cdr SM Mathur, visited Sakshar-1 at 11:00 am on 24 Mar 2007 to see the progress. This project is run by the NGO, Vigyan Vijay Foundation. Mrs Asha Kumar is the director of this NGO. She herself is a widow. Her husband retired from Central Govt. 

The project is located at Mahavir Enclave, Palam Dabri road, New Delhi. The project is a school run in a three room house for the slum children from the nearby area. At present there are approx 60 children getting educated here. There are three classes and also a crèche. The three classes impart non formal education to the young children of the level of kindergarten and class-1. The aim is to get them out of their house to a school and finally move them into the main stream education.

There are Four teachers and one caretaker/cook for this school. Fortunately these teachers have been teaching here since last three years and have got a bonding with this effort.

Asha Delhi has been partially supporting this project since last four years or so. Last year the funding was provided by Asha Seattle from Donald Lobo’s contribution. The amount paid was 5000 USD.

This amount is being utilized to meet the following expenditure :

House Rent (ever increasing) : 
Rs. 4000/-

Teachers Salary


Rs. 8200/-
Stationery



Rs. 1500/-

Mid day meal



Rs. 6000/-

Total




Rs. 20,000/- approx per month.

Therefore a total expenditure of 5000 USD has been very effectively utilized and the school this time appeared to be more organized and cleaner. I was happy to see a better environment there.

We need to maintain this good effort. The NGO VVF has also started two more schools, one in the nearby area and another one in NOIDA with support of some corporate.

ASHA DELHI/SEATTLE can contribute more to sustain and improve this effort.

Therefore, I would recommend that the funding should be increased to 8000 USD so as to take care of betterment of this effort. There is a requirement to increase the teacher’s salary from present 1500/- to 2000/-. Also there is a requirement of providing funding for additional curricular activities and increase in house rent and improving upon the mid day meadl. Also there are certain other administrative and incidental operational expenses which need to be funded. This way Asha will have a total support of this project. I am attaching a video footage also of this visit in this report. 
