Meeting Minutes Related To the Government Schools in Bangalore

Date – September 16th, 2007

Attendees – Siva, Sanjeev, Ram

Minuted By – Ram.

Summary And Action Items

· It is proposed to improve the physical infrastructure of Chandaranagar School.  The plan is to build the compound wall, drinking water and bathrooms.  The estimated cost comes to Rs. 1,05,612.  Is there anyone in the group who knows building contractors who would be willing to do this work for us?

· It is proposed that we hire qualified and trained teachers for both Kumaraswamy and Chandranagar schools.  We need to hire totally 3 teachers and it is proposed that we pay Rs. 4,500 as salary to them and if necessary be flexible on this amount if we find a really good candidate.  How do we go about this recruitment process?  Should we place advts in newspapers?

Physical Infrastructure in Chandranagar School

The aspect of physical infrastructure in Chandranagar has been discussed over several years and we had been reluctant in investing in that since we though the priorities or on the non-physical nature like teachers and teacher training and classroom material.  It has come to a state now that the school really needs a physical demarcation. It has been a public thoroughfare with cars being parked (with loud music playing), adolescent boys just hanging about and sometimes harassing the students, cows being tied and even gambling.  Also the school children happen to mingle with these unsavory elements during the school hours thus disrupting the school functioning.  Giving consideration to all these aspects we are looking to building a compound wall with a gate for providing a clear space for the school to function independently and without interruption.  

Also, the school has irregular water supply.  Water is required both for sanitation and drinking and currently there is no drinking water in the school.  Though there is an overhead tank water is only intermittently supplied by the CMC.  If they get a cauvery water connection they would have more stable supply of drinking water.  There is only one bathroom for boys and one for girls for a school with 340 children.  This is clearly insufficient.  In this context we are proposing building of a sump and two new bathrooms.  

One of the parents of the children is a construction worker and he has provided the following estimate for making infrastructure improvements.

Compound Wall Dimensions – 120’ (West Wall), 108’ (East Wall) and 42’ (North Wall) with a 10’gate in between.

	Cement Blocks – Total Required 1224 – Already available 480.  744 blocks @ 23
	17112

	Cement Bags 60 @ 280
	16800

	Iron Gate
	11000

	Sand
	16000

	Labour
	15000

	Iron Angles 30 @ 80 Rs.
	2400

	Wire 
	800

	15000 Litre Sump
	16500

	New Toilets Below Staircase
	10000

	Total
	105612


School Teachers

We are planning to hire 3 teachers.  It has been very difficult to find good teachers for the salaries that we pay currently.  Even if they come they leave the instant they find a better paying job.  We have to pay a reasonable salary for teachers and it has been decided that Rs. 4,500 might be a reasonable amount to start with.  Is this reasonable or should we be paying more?  How do we go about recruiting these teachers?  Should we place advertisements?  Any ideas?

