Attention  Ms. Ashita Achuthan

 I  am Mr.T.K.Elumalai, Managing trustee of Rural Development Trust ( RDT ).

 I respond to your mail that seeks clarifications on our project for migrant children.

1. Did somebody from Asha vist RDT? 

No one has come from Asha Seatle to study our project so far. We look forward to the visit of your member to study our project.

2. When did migrant children’s education project start ?

The academic year in Tamilnadu, India begins in June and children will start attending classes. Therefore it is planned to start the project for migrant children on 3rd June 2005. The preparatory works begin in  May it self.

3. If the project has already started how successful it has been so far ? Is there any  interest from community or other non profit groups ?

The project is not yet started. The success of the project will be known only after implementation.The target group families particularly the parents of these migrant children have shown deep interest in this project. They have pledged to admit their children. The Navalur village and the surrounding  villages are administered by local Government bodies called panchayaths. Elected representatives of theses councils felt that this is a long felt need and appreciated the initiative of the RDT. They have nursed a feeling of guilt on the plight of these children. They readily offered support.

No NGO / Non profit Group presence in the target area

     4.
How many boys and Girls among the 108 children ?

As per our survey there are 61 boys and 47 girls.

     5.
How many had formal education ?

Out of these children, 37 children have the formal education. These children have had their formal education in 2nd 3rd and 4th standard in their mother tongue “Telugu” (As the parents migrated, invariably their children dropped out.)

     6.   About RDT

Rural Development Trust (RDT), Thiruporur is a non-profit voluntary organization working with the most deprived sections of community for their development. It was founded by a group of youth who wanted to promote volunteerism to strengthen, empower and revitalize tribes, women, children, landless labour and dalits (social outcaste groups classified as Schedule castes).

RDT is established in the 1992. It is registered under the Indian Trusts Act.  It is also  registered as a non profit organisation under the Income tax department of the Govt. of India. Further the Ministry of Home affairs has permitted the Trust to operate a FCRA designated Bank account for accepting foreign funds.

The Trust has three Trustee members. The decision will be made by majority members that would binding the all members of the Trust. There are 7 field operatives in the service area for carrying out .The Trust meets once in three months.

Mr. T.K.Elumalai, Managing trustee, hails from targeted area. He maintains good rapport with the community. A student of social work, he has a fellowship from SRUTI New Delhi- a leading NGO. 

Since inception, the trust is working for the betterment of child labour and their literacy. In each service village, RDT has established women’s Self Help Groups, Youth club, tribal movement and dairy and cooperative farming societies. It was able to organize and train SHGs in Thirupporur Block of Kanchipuram District. It was instrumental in mobilising small savings and bank loans of these SGHs. Thus RDT has involved with the community in its target area as a grass root level organisation. Though many small one time Govt. grants were tapped, RDT has by and large remained a rural player.

We have succeeded in positioning ourselves as a reliable agency of the Govt. in  Thiruporur Block for the identification of  ultimate beneficiaries. At Times Foreign Donor Agencies have also helped with their grants a few of our poverty alleviation projects. Once, a Govt. organisation, CAPART, routed the dalit landless women milk dairy project funds through RDT accounts.

Impressed with our service, the local self Government has allotted 55 cents of land for the Children welfare programs.

These field operatives are being guided by the Trust through the cooperation of people’s organizations such as SHG, Women Associations, Youth club, Tribal groups and student association.

7. Community Involvement

People participation

We are following the people’s participatory method to implement the projects. The representatives of these organizations will constitute the school development  committee ( SDC) which will be working in association with the  Parents Teachers Association ( PTA). Through this mechanism the community participation is assured in the implementation of the project in all stages such as identification of beneficiaries, organizing, implementing and decision making etc.

The village community is interested for the following reasons

(a) The migrant children are prevented from turning out to be juvenile

      delinquents.

(b) This is a long felt need and a sense of helplessness prevails among the rest of the community.

(c) They are preoccupied with their own avocation and need an NGO in that area for such service. 

The parents are interested in the project for following reasons:

(a) The Project School cum crèche offers one stop solution for the safety of the babies and children.

(b) The education is imparted in their mother tongue “Telugu”.

(c) These children are provided with the free mid-day meals. Besides it may improve the children’s health with good hygiene practices and medical health checkup.

(d) Job oriented education is possible for adolescent children.

(e)  It may prevent social child abuse.

(f) Lastly they get the opportunity to play and be children. 

8.Source of Funding

1. We are not in a place to fund the project on our own. We have also not approached any other organisation ( than ASHA) for funding.

2.  The proposed project has not received any aid or support from any agency.

3. The present project contemplates two year period to complete its initial programmes. It is natural to expect the assistance from–ASHA- Seattle for two years  project period. Second year project funding would be minus  the non-recurring items. Therefore, the second year budget far the project would be much less than the first year. In this context, it would be useful to fund the project even for the second year. An evaluation of the project has to be undertaken by the end  of the first year.

9. RDT’s financial Support

Most of the projects were supported by local donations.  We are also listing Govt. and other foreign donations. Refer to activity report attched wherin the source of such funding is detailed. 

