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                                        2
                                                                                                     23608, NE 45th Pl,

                                                                                                     Redmond, WA – 98053, U.S.A.


	Project Name:      
	
	Date:      


	
	Project Contact Information
	Asha Contact

	Name
	RURAL DEVELOPMENT TRUST     
	     

	Contact
	T.K.ELUMALAI.

Managing Trustee
	

	Address
	34-Old Mamallapuram Main Road.

Thiruporur-603110. 

Kanchipuram. District

Tamilnadu, India

      
	     

	Phone(s)
	04114-245392     
	     

	Fax
	Nil
	     

	E-mail
	ruraltrust@yahoo.com
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

                                  Rural Development Trust    (alias  “RDT”)

	2. When was the group established?

                               1992

	3. Briefly describe the motivation for starting this group.

Rural Development Trust (RDT), Thiruporur is a non-profit Trust, a voluntary organization working with the most deprived sections of community for their development. It was founded by a group of youth who wanted to promote volunteerism to strengthen, empower and socially, educationally and economically weaker sections such as tribes, women, children, and landless labour. The trust started with an integrated development programme for the Irular tribes of the Thiruporur block of the Kanchipuram District. The Irular Tribes are basically snake catchers. They also make out living through hunting.          They were barred from such traditional activities by Govt. regulations.

          Apart from this most forceful reason is that the rural women needed help in organizing 

          Themselves    for sustainable activities. The trust visualized a catalytic role for itself

           in this area.



	4. Briefly describe the aims of your group.

         To improve the welfare of the socially, economically and educationally downtrodden 

          Rural Indian people.

          To improve and develop the lot of weaker sections irrespective religion, caste and creed  



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

        No

	6. What non education-related community development activities is your group involved in?

      

· Self Help Group Organising and Activity Promotion.

· Dairy Form Activities.

· Providing Drinking Water Facility in Irular Tribal Village.

· Relief and rehabilitation work for Tsunami Victims.

· Income Generation for women.

· Helping people to Receive Government aids and Programme Benefits.

· Health Programmes in Rural Areas 

	7. Does your organization have FCRA clearance from the Indian government? This is required for you to receive foreign funds.

Rural Development Trust is also having registration under Foreign Contribution Regulation Act, 1976 with the Ministry of Home Affairs, Government of India, New Delhi- 

FCRA No.075820223. 

	


Part II: Details about your educational project/s

	8. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The trust is running temporary schools for tsunami-affected children. There are five such schools. They are situated in Thiruporur Block villages Kovalam (2), Panayur, Karikat kuppam, Soolerikadu kuppam. About 20 children attend each such school.

Two tuition centers are run for the children of quarry workers at Edarkundram village, Thruporur Block, Kancheepuram District, Tamilnadu. 37 school drop out children are benefited.

We are requesting funds for a new primary school at Navalur village for the benefit of 108 migrant children.

	9. Location of school/s                                   Rural 

	10. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

          Basic literacy as well as vocational training

	11. Please tell us about your teaching techniques (conventional vs. alternative).

          Conventional techniques applicable to Andra Pradesh Students

	12. What is the literacy rate in your local community?

          Approximately 10%

	13. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The parents of the children are migrant landless labour; they belong to Scheduled Castes and Scheduled Tribe and Backward Classes. They are socially and economically marginalized .As they have no means of livelihood in their native places, they have shifted, with their families in search of employment. Hear they are settled in small huts, mostly temporary settlements in project sites. They are without basic amenities. They don’t have continuous employment. They get work at the best two or three days in a week. Their wages are low, well below the minimum wages prescribed by the Govt. Some of them are employed as bonded labour, having already taken advance from the contractors.  Most of wages are adjusted towards the loans and the exorbitant interest on them. The contractors exploit the migrant labour to the tilt in hazardous work sites. The labour are also subject frequent accidents at work spots. 

Many such migrant families from Andhra Pradesh earn lively-hood in our area. There are nearly 12,000 such Telugu speaking people. They are engaged in construction sites, road laying, factory and industrial estates and even in educational institutions.   They are staying in various places along the High way from Chennai to Mamallapuram with hand to mouth existence. Hence they could not provide any care for the education.   They are unable to get any benefit from the Government such as    Ration Card,   Loans,         Housing, Medical and Educational facilities since they have shifted from another State.

The children between 4 to 15 years of age are unable to get education. The nearest Government Schools doesn’t enroll the children, since there are no separate rooms or teachers to provide education in Telegu medium. Already, the Tamil medium school doesn’t have sufficient building, teachers, books and teaching aids. For the past three years, these children wander as street children. A few of them are also subjected to sexual abuse. The poor parents are helpless and do not offer any arrangement for their safety. The parents expect the elder children to stay home and take care of the babies. 

Though there are many Govt. schemes such as S.S.A. (Sarva Sikshya Abhiyan- Universal Education) they do not cover these children. In this critical situation, the future of these migrant children is a question mark.



	14. What are the admission criteria for the students to join your school? How many children attend your school currently? What is your boy: girl ratio? What is your teacher: student ratio?

     Main Criteria:                            Mother Tongue – Telugu.

     Other Criteria:                           Migrant landless Parents,  

                                                          Economic status 

      Student Strength                       108

      Boy : Girl ratio                           6: 5

     Teacher : Student Ratio             1: 27

	15. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

      

Food, health are also being provided besides vocational training.

	16. How do you perceive that education will improve the lives of the children in your village?

 The Project School cum crèche offers one stop solution for the safety of the babies and children. The migrant children are prevented from turning out to be juvenile delinquents.

(a) The education is imparted in their mother tongue “Telugu”.

(b) These children are provided with the free mid-day meals. Besides it may improve the children’s health with good hygiene practices and medical health checkup.

(c) Vocational / skill training is imparted for grown up children.

(d)  It may prevent social child abuse.

(e) Lastly they get the opportunity to play and be children. 



	17. Does your school have:

Our school will run in Rented Building. In this building the following Facilities will be provided

Toilets
                4

Playground
1
Toys- adequate



Chairs & Tables      5 sets          Blackboards
4
Library    (Later)
            

Drinking water
            
Electricity                   Computers 1 

Laboratory               1                 Teaching aids


	18. What is the age group of the children currently enrolled in your school(s)?

0-4 years for crèche and 5-14 years for school

	19. How many staff is employed at your schools?

Teachers
4    
Minimum Qualification  4 Graduates and 1 Post Graduate Coordinator Other staff
  2 Research Fellowship Scholars

	20. Average distance the children travel to attend your school

              In the same area within walking distance for children

	21. Please answer this if your school has existed for at least 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

Our proposal is for a new primary school.

	22. Do you help your students with their future education efforts after they have passed out of your school? If so please describe your efforts.

The passed out students will be given career guidance thereafter. 

	23. Are there any other schools (Kindergarten/Ballade, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

             None

	24. Is your program different from that provided at these schools? Please explain.

            Medium of Instruction and First Language – Telugu (Tamilnadu State)

            Free Education for all the 108 students / babies

            Only school with crèche attached for baby brothers and sisters

            Simultaneous vocational training for grown up children

            Free nutritious meals for babies and all students

	25. Why are the children in your school/s not attending government/other schools in the local area?

Medium of Instructions is Tamil in Govt. Schools.  Moreover Govt. Schools don’t admit wards of parents without Ration Card. A few of the students are aged between 8 to 10 years and have never had education. Such students who speak Telugu are not encouraged in the local Govt. Schools for primary education.

	26. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Due to their  economic conditions the parents can not take part in the running of the

School. The parents are interested in the project for following reasons:

           The Project School cum crèche offers one stop solution for the safety of the babies and

           children.

           The children are provided with the free mid-day meals. 

            It may prevent  child abuse.

.

	27. What is your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

More classes will be started.  Admission for the school will be facilitated through counseling centers in different project sites where the parents are employed. The Rural development Trust is also conducting a survey of migrant labour in the immediate suburbs. 

	28. Any additional details you would like to provide to us.

    Please visit the Thiruporur Block of the Kanchipuram District to enable us to illustrate the plight of these migrant children. Since we have been working in this Block for the last 14 years that too for the benefit of the Nomadic, Tribal and Child workers we could throw more light on their conditions.

	29. Do you have any suggestions for us? 

 Nomadic children and destitute children also need education. They are also in sizable numbers in our area. But their mother tongue is Tamil. Given appropriate encouragement ASHA and RDT could work together for them

	


30. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	N.Ramachandran
	
	2.       Name
	P.Paul Jesu Sahayam

	Address
	Teacher, Govt. High School, Thiruporur,
	
	Address
	Retd. Educational Officer, Mettuthandalam,

	
	Kanchipuram District
	
	
	Thiruporur,

	
	Tamilnadu 603110
	
	
	Kanchipuram District

	
	
	
	
	Tamilnadu 603110

	Phone
	09382158096
	
	Phone
	04114 246151

            09443246158


31. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	T.K.ELUMALAI, Managing Trustee .of    RDT

	Address
	34.Old mamallapuram Road, Thiruporur-603110.

	
	Kanchipuram District. Tamil nadu.

	Phone
	04114-245392.


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	32. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

 Local Donations fund a substantial portion of our projects. FIAU, Italy has also been supporting a number of our projects. Recently they have funded the tuition center project for the Tsunami affected students. Please refer RDT Activity Report, sent to you earlier, for more information.


33. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005-06
	Rs 374900


	Rs 40000

	2006-07
	Rs 374900


	Rs 20000

	2007-08
	Rs 378800
	Rs NIL

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


34. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	4
	96000

	Paid Staff
	1
	36000

	Volunteer Staff
	2
	NIL


	35. Please provide details of the fixed costs of your school/s for the next three years.

2005-06 Computer, Printer & Bicycle

2006-07 Furniture

2007-08                               None

	36. How many of your students pay school fees? Please provide details.

                             No student is charged fees


37. What amount are you requesting from Asha, and for what specific purpose?

	First Year Budget

Items
	Number
	Amount per head
	Amount pa

	Teachers Salary 
	4
	2000.00
	96000.00

	Coordinator Salary 
	1
	3000.00
	36000.00

	Survey: Salary 
	2
	2000.00
	12000.00

	Books And Learning Materials
	108
	200.00
	21600.00

	School Rent 
	1
	3000.00
	36000.00

	Electricity charges
	1
	500.00
	6000.00

	Noon Meals for children:
	108
	5.00
	118800.00

	Teacher Training, Staff Meeting,

 Children Educational Tour, Parents Meeting, exposure visit 
	 
	 
	10000.00

	Vocational Training: Tailoring Machines, Binding Machine, Screen Printing Materials etc.     
	 
	 
	28500.00

	Administrative Expenses:  Stationary, Printing, Audit fees, Postage, Phone, etc.
	 
	 
	10000.00

	BiCycle
	1
	 
	2000.00

	Computer with Printer 
	1
	 
	38000.00

	                   Total
	 
	 
	414900.00

	Less-Public Contribution (-)
	 
	 
	14900.00

	Grant requested from ASHA for education, Seattle Chapter, (Rupees Four Lakhs only.)
	 
	 
	400000.00
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