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Project Proposal on  

“Special School for Migrant Telugu Children from June 2012 to May 2013”
Introduction:

Rural Development Trust is a registered nongovernmental nonprofit public charitable trust rendering developmental services in Kanchipuram District from 1992 onwards. The greater contribution has been made to vulnerable communities in the society.  In this process in the beginning of 2000, people from other states migrated to Thiruporur Block and got involved in construction activities. In the observation it was found these people were migrated with their family (including their school going children) from Andhra Pradesh, Orissa, and Tamil People from South Tamil Nadu. In this situation RDT conducted a survey and studied the migrant community and the pathetic life situation of the children. As local schools were approached for the enrolment of the migrant children, the right was denied. .The denial was due to administrative and language problem. Hence RDT has taken initiatives to establish Special Schools for the children of migrant workers. To promote this educational programme among the migrant children, Asha for Education Seattle Chapter, USA has rendered its support to run all the effective programs with time line. . 

Rural Development Trust is working in close with the affected people and implements the activities for the migrant children such as Quality Education in their own language, Nutrition support, and Health care with the support of Trained Physicians. In addition to this,  Rural Development Trust is doing advocacy and lobbying, approaching the Government Authorities for policy changing and rectify the barriers  that are occurring in the programme implementation. We give dual importance for the deserving women and children to create much awareness on livelihood support for better living in the society.  

In administering the Special Schools, RDT follows the rules and regulations of the Government Education System and maintains the required number of school records. Teaching Methods, Syllabus, Lessons, Examination System, working hours, Reporting, conducting Parent Teachers Association, participation in the teachers meeting, Teachers Training, Health Care of the Children, organizing sports and celebrating the national days. 

Objectives of the Project:

1. To provide quality education for the migrant children and to make a change in the lives of the Migrant children. 

2. To identify and enroll all the eligible migrant children below 14 years in the Special Schools and provide quality education in their own languages.

3. To run the Special Schools for the migrant workers children with the required infrastructure facilities par with other local school and follow the rules and regulations of the Government in administering the Special Schools.

4. To protect and promote the child health below 5 years and promote innovative programmes for the early childhood care and development and provide supplementary nutrition / nutritious noon meal for the vulnerable migrant children.

5. To render follow-up services for the migrant children to continue their education even if they migrate to other places through educational support and referral services. 

6.  To eradicate child labour among migrant community through enrolling all the eligible children below 14 years in Special Schools by counseling the parents and children.  

7. Lobby with the Government to get welfare schemes for the betterment of poor migrant children.
8. Collaborating with private hospitals for screening the diseases and assisting them in the treatment process

.

Location of the Project:

The project is located in Kanchipuram District particularly in Thiruporur Block and St. Thomas Mount Block. In Thiruporur Block. At present the existing schools are functioning in Egattur Village, Chemmancherry Tope. Navalur, Chennaipattanam, Padur, Kelampakkam. Ammapettai, Kalavakkam, VaniyanChavadi, Jeppiar Nagar. Kazhipattur,  veerapuram, KeelKottaiyur, Siruseri and Kattankulathur. All these schools serve the children with the higher motivation to aim their goals in future. 

1. Education for the children of Migrant workers:
Special school for Migrant Telugu Children:

There are going to be 15 schools in 2012-2013 for the migrant children in Kanchipuram District. RDT with its support provides quality education and ensures the benchmarks in the special schools. At present there are 643 children in the special schools. All these children will cover the children form Class I to Class VIII. There will be 6 day care centers which cover the kids below 5 years of age. 
The objective of the special school is giving education in their own language to the migrant children. According to that, RDT provides basic education in Telugu language for Telugu children and Oriya language for Orissa children of their mother tongue respectively.  English is adopted as second language for the all the students. In considering the future of the children it is proposed to introduce Tamil language and Hindi language for oral practice alone. A computer teacher will be appointed to handle the computer skill of the children.
Educational Support: 

For all the enrolled children in the Special Schools, it is necessary to provide Text Books in Telugu and Oriya Language. In Special Schools, the lessons are given in their own language of the children such as Telugu and Oriya. Since the Telugu and Oriya books are not available in the local market, RDT buy the required number of books and distribute to the students in time. In addition to this, we distribute sports materials, study materials, teaching aids, block boards, water drums, cooking vessels according to the enrollment of students. 
 Noon Meal and Refreshments:

To encourage the poor and vulnerable children from the migrant community, it is important to provide nutritious noon meals who are attending the school. With the marginal income, the parents may not be in a position to provide noon meal for their children while they attend the school. For the Day Care Centres, RDT will provide milk, biscuit and boiled nuts. 
Van Services for migrant children:

The migrant community residential habitations were located in a small group at different places where Telugu migrant children do not have transportation to come for special school which causes for drop outs or out of school. Therefore RDT was in need to provide van services to pick-up and drop the migrant children in special school at morning and evening. Besides the RDT Van services may use for migrant children who study 6th standard to 8th standard need to go for laboratory experiment facility which is available at government higher secondary school at Thiruporur. RDT provides van services for monthly medical camps for the migrant community aimed to pick up and drop sick persons, disabled, pregnant women, children and aged person etc.  Through these services over 500 to 700 people will be benefiting at every month. 

Distribution of Telugu News Paper: 

In Thiruporur Block, the daily news paper in Telugu Language is not reachable in the settlements of Telugu Migrant community. To improve the reading skill and get the day to day news, it is essential to provide a Telugu News Paper in the Special Schools. Through this programme the Telugu People and Children will develop the habit of reading news papers and get the news about their state. The news paper called Sakshi was introduced in the previous year and it will be continued in forth coming year.
CELEBRATIONS:

National Days Celebrations:

RDT encourages the students, teachers and PTA members to celebrate National Days celebration in Special Schools such as Republic day, Independence Day, Teachers day and Children’s day.  These celebrations give National integrity and sovereignty among students and parents. During that time cultural events are performed and their talents are developed through stage programs. The local panchayat representatives and government officials are invited to participate in the celebrations. This will create rapport with the local and government departments to run the special schools smoothly. Children will be given prizes for their performances.  

Annual Day celebration: 

The Annual Day celebration will be jointly organized by students, teachers and PTA members.  During the celebration we encourage the students to participate on cultural performances and educational competitions.  These kinds of celebration give opportunity to students to reveal their skills, and talents and build self confidence. The Government officials will be invited for the celebration for strengthening our activities. 

2. Day Care Centre:
Day care center accommodates the children below 5 years of age. Play Way method is effective for the children below 5 years to learn the five development aspects like physical, psychological, social, speech and identify the objects. To support this activity RDT provides materials like Alphabets, pictures of fruits, flowers, animals, Charts, slates, puzzles, clay and crayons, toys and games materials through ABL methods. For their physical growth of the DCC children, nutritious noon meal, milk, refreshments are provided on all working days. In the afternoon the children will take rest at-least for 2 hours.    

3. Health Care facility:   

Medical Camp and Health Services:
Medical Camps and Health Services are organized periodically for the migrant community since they are poor and vulnerable and live in unhygienic situation.  They do not get nutritional food and potable drinking water.  They are restless and hard working in construction areas.  Hence, they often face various health problems like fever, cold, cough, skin disease, malaria, Jaundice and anemic etc. To help the poor migrant people particularly women and children, RDT in collaboration with PHC and Medial Colleges, organize Health Camps periodically at once in a month.  The follow up for the chronic sick persons’ referral services are done at the nearest government district headquarter hospital. For this medical camp generally the people from the surrounding areas will also be benefited.  In every month through medical camp over 250 children and 300 adults are benefited.

Immunization for Mother and Child Care:

In order to provide health care to Mothers, and Children, RDT organizes periodical health camps and administer suitable vaccination.   Regarding medical attention, RDT pressurizes the Government Primary Health Centers to involve the Doctors for providing proper immunization.  In particular, we concentrate to improve the Health status of migrants by providing periodical immunization such as, polio drops, measles, TB vaccination, chicken pox and small pox vaccinations, malaria, primary complex, typhoid fever and jaundice vaccinations.  RDT helps them get vitamin and iron tablets from Government Primary health centers for pregnant women and anemic patients.  
4. Training to the teachers and Meeting with Parents:
Migrant children will be trained in the special schools and they will be taught lessons like the children in other schools. All the qualified teachers will be given training and they will be guided through effective staff meetings. All the parents will be called for the meeting once in a month and they will be given feed back of the children. These meetings and training will help both teachers and parents to guide the children. Daily visits of the teachers and the project coordinators will also enhance the quality of the services.  

Conclusion:
The work that is done to these little children always gets recognized in the society. The vulnerable community gets the chance to get education through the dedicated services of RDT team. The financial support of ASHA always keeps a milestone in the journey of Rural development Trust.  It is expected that many more changes in the area of services will undergo in this year with the support of ASHA. 
RURAL DEVELOPMENT TRUST (RDT)

“Special School for Migrant Telugu Children”

Budget Period - 2012 to 2013
	Sl

NO
	Details of Expenditure 
	Amount in Rupees

	1
	Learning Materials for 643 Children @ - Rs. 200- per children: 

( All Text Books from Day care kids to 8th Std in Telugu and Odiya Medium)  

(643  Children x Rs. 200)
	128600

	2
	Sports & Games Materials. (All Schools) @ Rs. 1,000 per centre for 15 centers (Rs. 1,000 x 15)
	15,000

	3
	School Materials: (Water Drum, Mats, Brooms, Trunk Box, Charts, New school Block Board. etc) @ Rs. 1,000 for 15 Centres ( 15 x Rs. 1,000)
	15,000

	4
	Noon Meals for Children:  


  (Rs.5/- per Child x 643 children x 220 days) 
	707300

	
	
	

	5
	School Uniform for DCC Children @ Rs. 200 for 100 children
	20000

	6
	Prize distribution for children for competition and sports @ Rs.1,000 per centre for 15 centers
	15,000

	
	
	

	7

	Teacher’s Training Programme (5 Trainings)

(ABL Training, ALM Training, SLM Training, Teachers Capacity Building Training, School Administration and Record Maintenance) 

Rs.4000 X 5 trainings
	20000


	8
	Teachers Meeting & Training for refreshment cum lesson plan preparation : Travel and food and materials 

(Rs. 50 x 16Teachers   x 24 days.

	19200

	9
	Medical Camp for Migrants : (Rs 7,000/- per camp x 10 camp)

(Doctor Fees, Medicine, travel, food, publicity, follow-up etc.)
	70,000

	10
	Diesel expenses for one year: (Rs. 4500 x 12 Months)
	54,000

	11
	School Van: (van repairs, maintenance, insurance, road tax & permit) 
1.Road Tax- 3300 once in three months X 4= 13200

2. Vehicle Fitness Certificate-                           10000

3. Insurance                                                      17000
4. repair and Maintenance                                10000
	50200

	12
	General Traveling Expenses (Rs. 2,000 x 12 months)
 
	24,000

	13
	Daily News Paper  for 15 schools @ Rs. 100/- per month (15 x12 x100
	18000

	14
	Salary for  Coordinator Rs.12,000 /- per month for 12 months
	1,44,000

	15
	Salary for one Asst  Coordinator Rs.8,000/- per month for 12 months
	96,000

	16
	Salary for Teachers Rs.7000 X 15 x 12
	1260000

	17
	Salary for the computer Teacher Rs.5000 X 12
	60000

	18
	Account Assistant (Rs.7000 X 12
	84000

	19
	Salary for Cooks (3 cooks x Rs.4000/- x 12months)
	144000

	20
	Salary for driver Rs.8,000 x 12 months
	96000

	21
	Cooking Utensils   
	 10,000

	22
	Racks Rs.3000 X 3
	9000

	23
	Bureau Rs.5000 X 2 For keeping school Records
	10000

	
	
	

	
	Administration
	

	24
	Telephone Charges (Rs.2000 x 12 Months) 
	24,000

	25
	Audit fees 
	10,000

	26
	Courier, Postage & other communications Rs. 2,000/- per month 
	24,000

	27
	Printing and Stationery  (Rs. 2000 x 12 months )
	24,000

	28
	Office rent, Electricity and Water Rs.4000 X 12
	48000

	
	Total 
	3199300

	
	Local contribution from SSA 
	150000

	
	                                  Total Grant Requested for ASHA- Seattle, USA
	3049300


Grant requested: Thirty Lakh forty nine thousand Three Hundred only. 

Kindly extend your support to continue this Special School for Telugu Migrant Workers Children project for the academic year 2012-2013 to make educational benefits for the poor migrant worker’s children. 

Thanking you

Yours Sincerely

T. K. Elumalai

Coordinator - RDT
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