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About Rural Development Trust

Rural Development Trust – (RDT)  runs a school for the children of migrant Andhra workers in Tamil Nadu. Asha Seattle has supported this project since its inception in June 2005.

In Tamilnadu, the area between Chennai and Mamallapuram is seeing a lot of development and a lot of IT companies are setting up here. The total area is seeing a lot of constructions of hospitals and companies etc.  Behind all those huge buildings is the work of the construction workers. There are a lot of construction workers who have migrated from Andhra for work. Many of these families live in sheds provided by the construction companies near the sites. Their living conditions are not good and the children are left behind when the parents go to work. These children are not taken into the local government schools because they know Telugu and not Tamil.
RDT is set up to help these children. The school aims to wean children away from construction labor jobs and juvenile delinquency by providing them with formal education opportunities. To this end, it serves as a bridge school, enabling children to study through classes 1-8 in Tamilnadu, eventually helping them to continue their education in Telugu schools once their parents return to Andhra Pradesh. 

This project started with a school in Navalur and last year has expanded and has schools in Thiruporur, Chemmancherry, Egatoor, Kelambakkam and Vanniyanchavadi. They are successfully bringing the children to school by motivating, communicating and convincing the parents and also by providing noon meals, daycare, books and learning materials, uniforms and health clinics. The schools have a floating attendance due to the migrant nature of the occupation of the parents. They also have the support of the local leaders.  Asha Seattle has funded for the expansion and the running of the 4 schools this year.

According to their report the children enrolled in the schools at the time of my visit are :

1. Kelambakam
  90 children                     2. Egatoor

          120 children

3. Chemanjari
110 children                   4. Vaniyanchavadi 
35 children

5. Kalavakam

  40 children

The Site Visit on April 10th 2007
Egatoor (Navalur)

During my visit to India on April 10th 2007 I met Mr.Elumalai our contact for this project in Thiruporur at a  pre-arranged place.  Mr.Elumalai is the co-ordinator and there is another person called Mr.Madhukumar who does the function of the assistant co-ordinator. Mr.Madhukumar is also a teacher of the school. Telugu is his mother-tongue and therefore he can communicate with the parents effectively and convince them to send the children to the school. 
We first went to the first school in Egatoor (Navalur). It functions in the Government school premises. When I was there the kids were seated in three class like groups side by side under the trees and there were three teachers there including Mr.Madhukumar. I asked the students in general about whether they liked the school and enquired as to why they liked them. Also asked them about the food they get. The children were all dressed in uniform and clean. They all seemed very happy in school. I also met and spoke with the three teachers. Here I am attaching the photo taken at this place.
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There was a big room  on the side where the infants and toddlers were there in a day-care center setting. The Government school was functioning on the other side building. Mr.Ellumalai said they had a arrangement there so he could share the premises free of cost. There was a additional building and community toilets which was halfway built. It was being built by the government officials but was left in half. Mr.Ellumalai and the headmistress of the Tamil Government School said that they are working on persuading the officials to continue the work.

There was a cook there cooking in the outside. It was rice and a sambar with vegetables thrown in. I also spoke to the cook.  I wanted to see the van that they have hired and I was shown a Maruti Van parked behind the premises.

I was told that it was a combined crowd of children from two schools. The children from Chemanachery were brought here for the day. 

Kelambakkam

We next proceeded to Kelambakkam. The shed there is built by the construction company. There is a separate small room for cooking. And a toilet near the school. All these have been built by the construction company itself. 

Mr.Ellumalai has been successful in persuading the construction companies to build the sheds for the school. I saw three classes being taught in this school with three teachers there. Also since it was lunch time I also was able to see the kids being given lunch which was  rice and a sambar with vegetables thrown in. The children seem to relish the food and I noticed children come and ask for seconds too. All of them were dressed in uniforms. The pics taken at this place is attached here. 
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Kalavakkam

We then went to the school in Kalavakkam where RDT used one of the shed built by the construction companies. The sheds were admist the houses of the labourers. They were in a congested setting. This is the only place where noon meals are not provided for the students. I met two teachers here. I also spoke to the students and some of the parents enquiring about their thoughts on the school. 

Chemanachery
Next we visited the church in Chemanachery. It is the children of this school who had been brought to Egatoor. The school in Chemanachery was held in the borrowed space of a church near the residences. There was some opposition to it by some of the patrons of the church. So the school was not functioning there then and the children had been brought to the Egatoor school.

The church pastor has been kind and has asked RDT to build a shed for itself in the space behind the church.  I had a look at the space and got to speak with a few locals and parent. 

Vaniyanchavadi

This was the school which was the last on the list. This school in Vaniyanchavadi is held in a shed built by the construction company close to the place where the labourers reside. I met three teachers here and spoke to them. I was told that in this school too cooking is done and the food is provided. At this point my camera had lost its battery power and I could not take any pictures. But I do have videos taken in this place.
Propable Future School – JPR Nagar

We went to a construction site called JPR Nagar where there was a need for a school. There were many children there and it was near to impossible to transport them to the other schools. And even if the other schools had no space. Here also the construction company could be persuaded to build a shed for the school. But the school has to be run by RDT. I spoke to a few parents here who felt the need for a school very badly.

Observations / Suggestions
1. All the parents I spoke to felt very grateful for the work that RDT is doing to help their children. They were filled with gratitude for RDT.

2. The children seem to be very happy to come to school.

3. I can  speak a little bit of Telugu and so was able to understand the parents and teachers I spoke to. I was able to ask them questions and when I had difficulty putting together words or searching for words  Madhukumar was always there to translate for me. I was able to understand what the parents and teachers were saying in Telugu. I felt good because I was able to understand their emotions and feelings especially in the case of the parents. It gave me a feeling of having got a real feedback. 

4. Mr.Madhukumar is telugu speaking and hence able to bond with the parents and convince them to send their children to the school. There is a lot of fear in the parents when it comes to sending their kids away from their area as in the case of Chemanachery. Also I could see that a lot of work has been done on motivating the parents by conducting meetings.  The parents have now seemed to have built their trust on RDT.

5. I agree with the suggestion which was given by Mr.Ravi Aluganti in the last site visit report. We have to look at the possibilities of teaching the children Tamil so that the children can move into the Tamil schools. The parents as Ravi Aluganti says are going to be here for 6-7 years and teaching them in Tamil and helping them to move to the Tamil school would be the right approach.  Vani and I  will be co-ordinating with Ellumalai to work out the possibilities and lead the project into this direction. 
6. It is to be appreciated that Mr.Ellumalai has been able to persuade the construction companies to build the sheds for the school and that he gets the help of the local government. I am happy to note that  Mr.Ravi Aluganti’s suggestion of a health clinic has been implemented.
