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REWARDS TRUST

· we have a revised plan

· it appears that the plan that we have talks about reward reducing their budget each year by 20%

· so there is no real plan, just that they are going to ask us for less money each year

· does that mean they will wind down after the few years

· does it make sense for us to work with this plan when all it is a reduction in budget-nothing else

· what happened to our substantive input of asking them to define their vision, their mechanism to manage the teachers, their plan to track the progress of the teachers, our request to try and get a grant writer, etc?

· it may be a drastic thing to ask but what about just telling them to take time to review what they want, come back in a few years and show us how the project can be sustained over time

· we should give feedback to Subhashree soon so that they can review our comments

· we have to understand what we can do to help the project

· we do not want to drop them off because this is a project that is unique

· what have they suggested? nothing-they have suggested that they will cut funding

· they have not presented a plan to us on what their idea is to wean off or reduce asha funding-getting less money each year is not a solution-how will they sustain themselves with less monies? are they going to fire teachers?

· are they going to get less teachers? are they going to have the schools start paying them

· in the past we have supported schools on the grounds that "you are a pilot project" we are giving you money to see how you will sustain the project

· we could tell them that we think your model is successful and your model is working and you do what you do very well-our support was to be able to have you run this model, get the community buy in and show that you are successful and make sure that people know about your work from the results

· in that sense we are now proposing that we will cut your funding 20%, 40%, 60% starting this year-it is because we believed in you and we think you can do this but we cannot be your back bone-you need to find a way to sustain yourself and partly it was our fault because we went into it without an exit strategy-

· do we really want to be an organization that wants exit strategies for everything? 

· we should now focus on positive while getting them to understand that we are now on the stage where we have to understand that the project will only benefit if we give them the positive feedback that allows them to understand what their value is and why we are worried about them not focussing on getting anything other money

· we have to give positive and consistent feedback to them

· do we want to exit a well functioning project in 3 years? or are we worried that the project has been coddled too long and they have to be forced to step out and acquire funding.

· we should have connected them to the right resources, right connections and right opportunities to go out and get successful funding.

· we do have projects that we have supported for a long time-but the economic resources that this project has been taking from us is very high and has grown linearly.

· this specific project has the right people, the right model, the delivery model is the right one-the steward has been able to show us how the project has succeeded over the years

· why are we contemplating exiting a project that has been working and doing fabulous work?!! It makes no sense!

· but what about the needs that we are not able to full fill and we have not been able to reach other 

· why did they not come to us with a plan? actually do we really want to know what their plan is to survive with the cuts over the next few years?

· they have proposed the cuts, they should have a plan, right?

· is the plan that we are going to cut them off completely after 3 years

· we should tell them that we need to have them take positive steps to go forward with an exit plan.

