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Please attach additional sheets wherever necessary.  Thank you for your time and patience.

Name of the organization       REWARD Trust     (Rural Education Welfare And 

                                                                                    Resource Development Trust )        

 Date of Establishment            Functioning as a voluntary group since 1990. 
                                                   Registration process yet to be completed
 Location

              3, BHAIRAVI, ANUPURAM, 603109, 
                                                  Tamil Nadu

 

Description of area

 The trust has kept areas around Kalpakkam as its  

                                                  primary focus. This region falls under 

                                                  Thirukazhukundram & Thiruporur taluks of the     Kanchipuram Dt.
Contact Person(s) 
               V.Sridhar
            

Address 


3, BHAIRAVI, ANUPURAM, 603109,
                                                 Mullikulathur Post,

                                                 Thirukazhukundram Via

                                                 Kanchipuram District

                                                 Tamil Nadu      


Phone number 

044 -274 82090            

Number of children enrolled in the project   This project is for appointing teachers 

in collaboration  with the Parents Teachers Association (PTA) in Govt. schools. Therefore enrollment is regular and annual.  

Current Girl/Boy ratio             Vayalur High School                  226 : 246     

                                                   Ayapakkam Middle school        238 : 231    
                                                   Vengappakkam High school      140 : 160

                                                   Manamani Higher Sec. School   260 : 275   
                                                   Nerumbur Middle School           215 : 207    

                                                   ( These figures have to be corrected for the net students leaving the final class of the school in 2006 and the net students joining the first class of the school in the academic year 2006-2007. I’ll give the figures as I get them by the middle of Sept. )
Over all school attendance percentage   On an average above 90% 

Medium of instruction
Tamil
Below are some general questions regarding the project.  Since your time is valuable to us, please make your answers as detailed as possible.
Long –term goals of the project (mention any changes you foresee)  with respect to education:
a) Upgradation  of Govt schools in the neighbourhood of Kalpakkam:  
                               No rural student should walk more than 2 kms 

                                                   ( 25 minutes ) for studies upto +2 in Govt Schools.
                                                     So we enable the villages to get the school upgraded 
                                                     by paying the Public Deposit Money . This part of the
                                                     work is done through donations from the IGCAR
                                                     officers via the officers association  (AARCO – VIP)
      The following schools were upgraded (We recently worked on upgrading Kuzhipanthandalam school – the govt order is awaited)
                                                       Sadras High to Higher Secondary School  (1999)
                                                              Was a high school since 1970
                                                             AARCO-VIP gave Rs 90,000/-

                                                             Sadras Village Rs 1,10,000/-

                                                       Vengapakkam Middle to High School (2003)
                                                               Was a middle school since 1980

                                                           AARCO-VIP gave        Rs  40,000/-

                                                            Vengapakkam Village Rs  60,000/-

                                                       Vayalur Middle to High School (2004)
                                                               Was a middle school since 1969

                                                           AARCO-VIP gave        Rs  40,000/-

                                                            Vayalur Village            Rs  60,000/-

                                                      Kuzhipanthandalam Middle to High School (Order awaited)
                                                               Was a middle school since 1960

                                                           AARCO-VIP gave                 Rs  40,000/-

                                                           Kuzhipanthandalam Village Rs  60,000/-
b) Improving infrastructure in these schools:

                                Building of a good science laboratory, library, pucca 
                                 class  rooms, a good auditorium cum exam hall with

                                 proper furnitures , a good play ground etc.

                                depending upon the contribution from motivated

                                 funding agencies.

c)   Helping PTA in appointment of teachers:
                                                      Most of the govt schools do not have enough teachers 

                                                       appointed by the Govt. Of late Govt is appointing 

                                                       only teachers on conso;idated pay of Rs 3500/ to 

                                                       Rs  4500/- .( The present regime is trying to replace the consolidated pay scheme by a timescale pay scheme.  The scales start at  Rs 4500, Rs 5500 and Rs 6500 for +2 trained, UG trained and PG trained teachers respectively. With the current DA and other perks the total emoluments is likely to be double the basic in each case.  We should try to match the new pay schedule) Till such appointments are made –  sometimes it can take a few years --- the local PTA
                                                       has to shoulder the responsibility of appointing

                                                       teachers. Since most of the PTA is starved of funds 

                                                        they do so only on the basis of external support.  
Description of current trust activities     Appointment of teachers in the schools 

                                                      around Kalpakkam. Helping students pursue      higher studies.

                                                                   With the support from ASHA, REWARD                                                                         appointed   19  ( 13 Ladies + 6 Gents ) 

                                                                   teachers in  two high schools, two middle 

                                                                   schools and one higher secondary school. Of these, one moved over a job under a different scheme in Dec 05 and was replaced by a Male teacher for Maths. Another  Tamil teacher got a Govt appointment to Namakkal in April 06. In her place a new teacher will be appointed.
                                                                  REWARD conducted  5 refresher courses for these teachers to expose them to better teaching methods , good conceptual foundations and other social and psychological issues involved in handling students. A performance cum merit based incentive was given. This consisted of a fixed basic incentive to all. Additional incentives were proportionately based on active participation during the course, in creatively carrying out projects, on objective evaluation on the basis of quiz, write-ups and tests.
Description of current facilities: computer, buildings etc.  How do you need to improve these facilities?

                                                     Some schools ( Vayalur, Vengapakkam and Manamai)  have got extra buildings due to Tsunami rehabilitation funding.  MAPS has also built a ten class room building for Vayalur in 2006.


There are no computer facilities or reasonably equipped science labs / libraries at these schools. 

How do you think the children have improved in the last year?  Please include progress reports of all the children, attendance reports and general comments about overall growth of each child.

  
 Vayalur High school in its first public exam in 2006 has secured an overall pass percentage of 18%.  
Most students have failed in English (handled by a REWARD appointee) and Science (handled by a Govt. teacher). 
In Maths, taught by a REWARD ASHA teacher, the pass percentage is 52%
   In Social Science, taught by a REWARD ASHA teacher, the pass percentage is about 67%.
                                                   In Manamai Higher Secondary school the overall pass percentage has increased from 10% in 2005 to 20% in 2006.  
Bulk failure has been due to Chemistry, (Chemistry was handled by a Govt. Teacher.) 
In Biology, (taught by an ASHA REWARD appointee) the pass % has increased dramatically from 10 to 70%
In Maths, (taught by an ASHA REWARD appointee) the pass % has also increased dramatically from 10% to 60%.

                                                     In Vengapakkam the overall pass has increased from 78 in 2005 to 82 in 2006. 
In Science, taught by an ASHA REWARD appointee, the pass % was 87%.

In Tamil, taught by an ASHA REWARD appointee, the pass % was 99%

In Maths, taught by an Asha Reward appointee, the pass percentage was a full 100%.

Vengapakkam has maintained its first position in the Thirukazhukundram  taluk.
                                                    A  total of  about 2200 students spread over 5 Govt.

                                                    Schools, are directly benefiting from this project.

                                                     The school principals have us letters expressing appreciating the efforts put in by REWARD-ASHA teachers. Some PTA members have told us that the interest among students in going to school has increased. 

In Ayapakkam, I am told that students of the village who were either not attending the school or were attending schools elsewhere, have opted to join the school at Ayapakkam mainly because of the teachers appointed under the REWARD ASHA collaboration. As a consequence the school strength has increased further.

What is the teacher student ratio before and after your appointment of teachers?
                                                                  Vayalur       1+3+0 : 472   to  1+3+4 : 472

                                                            Ayappakkam     3+4+0 : 469   to  3+4+6 : 469

                                                           Vengapakkam    5+0+0 : 300   to  5+0+4 : 300

                                                                  Manamai     9+0+0 : 535   to   9+0+2 : 535

                                                                  Nerumbur    5+0+0 : 422  to   5+0+3 : 422   
                ( Govt. regular teachers + Cosolidated pay teachers + REWARD )
What are the problems you have faced in the last year?

a) Demand far outstrips supply. More schools want similar support on teacher’s front.
b) Due to uncertainty in the continuity of support, better pay to teachers is difficult

c)  The compulsion to put up with available teachers whose motivations are very high but whose foundations are weak.  We believe that refresher courses will correct this imbalance.  

d)  Difficulty in assuring the PTA and the teachers of continued support till Govt. appointment comes through. An assured support for three to five years with suitable increments will spawn a better recruitment drive.
e) The problem of FCRA. We are grateful for the help rendered by ASHA Bangalore. We’d want this arrangement to continue till we get our own FCRA clearance.

f) Certain logistic and inter personal relation between Govt teachers and the REWARD ASHA appointees. I do not want to elaborate on this, since I am hoping that these will get ironed out in due course of time.

Do you need additional funds from Asha? If yes, for what purposes?

a) For this year’s project we have sailed through with  what is granted. We would like to retain the balance as a buffer for contingencies in the coming years.
b)  For the coming years an annual increase of teachers salary by at least  5% as increments,  a separate grant for refresher courses .
c) We also need an increase in the grant for no. of teachers with the same degree of freedom granted to us. The actual requirement has to be ascertained on a case by case basis, also depending on the coordination and cooperation between PTA, HM and REWARD.  One should attempt to reach the official teacher: student norm of 1: 40 in the Govt schools within our area of activity. However, my ideal ratio is 1:20.
d) It would be appropriate if we can match the Govts. Basic pay plus some allowances (say towards resource material purchases like books, teaching aids etc.)  in order to maintain  equal pay for equal work between the govt and the Reward Asha teachers. This will also encourage teachers to stay in their positions and maintain continuity for students.  
e) Possible funds towards enhancement of infrastructure in schools. This can be worked out on the basis of the amount sanctionable and the PTA getting a no objection from the District Administration for the same.  REWARD can also work in tandem with the administration to execute the task.

f)  ASHA should think in terms of building a full-fledged laboratory (Physics and Computer will not involve major running cost except for power. Chemistry and Bio lab would require annual running costs), a well equipped library, an assembly-cum-exam hall that is well furnished, etc. in situations where govt grants are not immediately forthcoming.
Who are the students graduating this year and what do they plan on doing?

One can be sure that the                                                  motivation for higher studies has palpably increased.
                                                    Students who have cleared their 10th have joined +2 courses in the neighbouring schools at Sadras, Pudupattinam and Thirukazhukundram.

How much longer do you foresee requiring Asha funding, and for what purposes?

                                                    PERENNIAL. 
                                                     The number of schools within REWARD’s reach in 
                                                      this  taluk of  this district alone needing such a 
                                                      support is very, very high. The daily call to us for
                                                      support  is on the  increase. REWARD is planning to

                                                      coordinate this activity with District Educational

                                                      officials. If this comes out successfully, then the

                                                      utility of these resources can be optimized.
Current expenditure details




Rs  3,63,100 ( Salary) + Rs 47,500 (Incentives) +      Rs 3,380 ( Resource persons) =  Rs 4, 13, 980.
                                                            ( Delay in appointment and reduced salary due to local logistics with PTA are the reason for under utilization of the funds.) 
                                                              We request permission to retain the balance as a buffer for the coming year ( 2006-2007)

Current total income of your project
                                                     Rs 50,000 * 12 + Rs 30, 000 (contingency) +Rs 30,000 

                                                      ( secretarial assistance) = Rs 6, 60, 000/-

                                                     All of this from ASHA


Please give us details on the sources and amounts of funding the project receives

                                                                  As of  now only from ASHA .

Percentage of funds currently sponsored by Asha.

                                                     100%

Current Student details


                                            About 2200 spread over 5 Govt. Schools.

Current Teacher’s details

                                          2 PG teachers for  Higher Secondary School

                                          2 PG teachers for High Schools

                                          5 UG / Experienced teachers for High Schools

                                          4 UG teachers for Middle schools

                                                                        5 experienced +2 or more qualified teachers for the   lower classes in the  Middle Schools.
                                                                     ( Of the original appointees one teacher(with an Undergraduate Qualification) left to join another scheme and in her place an UG teacher was appointed.   One PG (Post Graduate qualified) teacher got a Govt appointment and we have to get a replacement for her. What is shown above is what exists as on date – July 2006 )
                                          (I am sending a separate sheet giving details )
Is any additional coaching provided before the exams? 
                                         The teachers at the high and higher secondary levels take 

                                         special classes on Saturdays ( normal school holidays)  to 

                                         train the students for a better performance in the exams. In Vengampakkam, ASHA REWARD teachers took turns to sit with the students in the school after school hours helping them prepare for the students. Most students slept in the school for the night and got up at 4.30 AM to prepare for the exams. This was going on for one full month before the exams.
How would you rate the overall effectiveness of this project over the past year?

                                            Over  85%
Is there any other feedback you would like to provide to Asha?

                                                     So far the cooperation has been more than excellent. 

                                                     The trustees would like to place on record their heartfelt 

                                                     thanks to all the members of ASHA for supporting 

                                                     REWARD’s  dream and work.  

                                                      REWARD would appreciate ASHA’a support on 

                                                      infrastructure development in all the Govt schools.

                                                      We will come up with a clean proposal in the years to 

                                                       come after talking to the district officials.

                                                          [ As an outline we can find out from the district 

                                                           officials the numbers of teachers kept in the panel 

                                             for appointment, but whose appointments are not cleared due to lack of funds from the govt)  and can think of  getting them appointed  under our scheme in the area of  our focus. This is only an outline which will get a concrete shape only after an interaction with the officials and knowing their constraints and

                                                            cooperation.]

                                                      A determined and persistent development of all Govt.
                                                      schools in the rural areas would go a long way in

                                                      eliminating the a priori discrimination and the non level 

                                                      playing fields faced by the under privileged lots who

                                                      happen to reside largely in rural areas.

