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Asha-SV Project Proposal Renewal Template

	Project Name: REWARD Trust          

	Date: 11/28/2007


	
	Project Contact Information
	Asha Contact

	Name
	Reward Trust ((Rural Education Welfare And Resource Development Trust )        
	Subashree Rajagopal

Ram Chander (Asha Bangalore)

	Contact
	Mr. V. Sridhar
	

	Address
	3, BHAIRAVI, 

DAE TOWNSHIP,

ANUPURAM  603 127

KANCHIPURAM DISTRICT,

TAMIL NADU


	

	Phone(s)
	044 -274 82090   / 9865 605 199 (cell)
	

	Fax
	
	

	E-mail
	kalasridh@yahoo.com
	


Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
1. What amount are you requesting, and for what specific purpose?

Financial Details
      Please feel free to attach any information such as annual reports, budgets etc.

1. What amount are you requesting, and for what specific purpose? 

	Government School
	No of teachers
	Amount
	Frequency
	Months
	Total

	Manamai higher secondary
	4
	INR 6,825.00 
	monthly
	12
	INR 327,600.00 

	Vayalur high school
	4
	INR 5,775.00 
	monthly
	12
	INR 277,200.00 

	Vengambakkam high school
	4
	INR 5,775.00 
	monthly
	12
	INR 277,200.00 

	Natham High School
	4
	INR 5,775.00 
	monthly
	12
	INR 277,200.00 

	Ayapakkam Middle School
	6
	INR 4,725.00 
	monthly
	12
	INR 340,200.00 

	Nerumbur Middle School
	4
	INR 4,725.00 
	monthly
	12
	INR 226,800.00 

	Kuzhipanthandalam High School (or any other)
	4
	INR 5,775.00 
	monthly
	12
	INR 277,200.00 

	Vittilapuram Middle School (or any other)
	4
	INR 4,725.00 
	monthly
	12
	INR 226800.00 

	One Higher Secondary School
	4
	INR 6,825.00 
	monthly
	12
	INR 327,600.00 

	Secretarial Assistant
	1
	INR 3,000.00 
	monthly
	12
	INR 36,000.00 

	Auditor
	1
	INR 12000.00
	Annual
	1
	INR 12000.00

	Stationary, Postage, Admin, photographs, travel
	1
	INR 30000
	Annual
	1
	INR 30,000.00 

	Annual Performance based incentive for 38 teachers at Rs. 2500 per teacher
	38
	INR 2500.00
	Annual
	1
	INR 95000.00

	Teacher Training workshops and payment for resource persons
	1
	1000
	monthly
	12
	INR 12000.00 

	Total Base Budget
	
	
	
	
	INR 2742800.00 

	Salary Reserve Contingency (6% of expenses)
	
	
	
	INR 164568.00  

	Total Budget (INR)
	
	
	
	
	INR 29,07,368.00 

	
	
	
	
	
	

	Total Budget ($)
	
	
	
	
	$73727.00 


	Line Item
	Amount
	One time / Annual

	Please see above
	
	All are annual expenses




	2. Please include any other information or clarification you like regarding the budget.

Expenditure statement from April 1, 2006 to March 31st 2007 submitted to Asha Bangalore and verified. Also submitted to Asha SV and is on the project web-site.

Current expenses from April 2007 to Oct 2007 submitted to Asha Bangalore and Asha SV. Also on the project web-site.

Asha Bangalore is disbursing the funds and accepting the vouchers for teacher salaries. They will continue to do so till Dec 2007. 

The budget is for academic year June 2008 – May 2009.

Dec 2007 Half Yearly progress report is on the project web-site.

Salary Details of appointed teachers is on the project web-site.

1. 5 year commitment

We would like this collaboration to continue for a sufficiently long time so that we can assure teachers that they need not have any uncertainty in their minds about their future. This would help the teachers to concentrate better on their work and put in the extra effort needed to get attached to the children and motivate them in a sustained manner. Therefore we request a 5 year commitment for this program. 

2. Revised payscales
We revised payscales in 2006 to match the govt basic pay scales. In addition, there is a 5% cost of living adjustment annually which has been applied in the 2007 budget. 



	The govt has abolished the consolidated payscale scheme and has absorbed most of the teachers under a revised payscale. In addition, the government teachers would get Dearness allowance and other allowances amounting to nearly 100%. This means their paypacket will be close to Rs.13000, Rs.11000 and Rs.9000 respectively, minus the Provident fund and other deductions. We are paying only the basic pay Rs. 6825, Rs. 5775 and Rs. 4725 for the Hr. Sec, High School and Middle School teachers.

3. Appoint 15-20 primary school teachers from the 2005 and 2006 balances

There is a unutilized balance of Rs 2,85,000 with Asha Bangalore.  This is the left over balance from the 2005 and 2006 sanctioned funds. 

We request approval to use these funds to add 15-20 primary school teachers in understaffed government primary schools in the same area.

4. Support the 15 – 20 primary school teachers in 2008 using 2007 funds.

Due to the delay in FCRA clearance, there will be an unitilized balance of funds at the end of the 2007 2008 year. We will use these funds to provide support for the primary school teachers in the 2008 2009 year. 

The plan is as follows:

Add 15 – 20 primary school teachers in 2007 using the 2005 and 2006 balances.

We will then support these teachers in 2008, using the 2007 balances.




2. Please list out the goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

There are 3 goals of this funding:

a. Reduce teacher student ratios in government schools to 1:40 and ideally 1:20.  

b. Increase outgoing pass percentages in the State Board examinations

c. Improve quality of education.

Results for Goal A, Reduce Teacher Student ratios to 1:40 and then 1:20

Student teacher ratios as of June 30, 2007 are:

Vayalur   

5 govt teachers + 4 Reward teachers: 457 students

Ayappakkam     
7 govt teachers + 5 Reward teachers: 435 students

Vengapakkam    
4 govt teachers + 3 Reward teachers: 302 students

Manamai      
8 govt teachers  + 4 Reward teacher: 470 students

Nerumbur     
5 govt teachers  + 3 Reward teachers: 356 students

Natham         
5 govt teachers  + 2 Reward teachers: 345 students

So Vayalur has roughly 
1:50 
(reduced from 1:118)

Ayappakam has 

1:36 
(reduced from 1:67)

Vengambakkam has 
1:43 
(reduced from 1:60)

Manamai has 

1:39
(reduced from 1:60)

Nerumbur has 

1:45
(reduced from 1:84)

Natham has 

 1:50
(reduced from 1:69)

Results for Goal B: Improve outgoing pass percentages in state wide public exams

As a result of adding 21 teachers from Aug 2005 till the present, there have been three fold  and four fold increase in outgoing pass percentages as measured by performance in the State wide Public examinations.  Vengambakkam has 100% pass percentage. In addition, there have been 3 and 4 fold improvements in pass percentages in individual subjects that have been taught by Reward teachers. 

Results for Goal C: Improve quality of teaching

This is a qualitative measure and hence cannot be quantified into a statistic.  However, it is reasonable to say that the improved outgoing pass percentages is due in some measure to the improvement in quality of teaching as well as the increase in the number of teachers.  

The trustees assess that the quality of teaching has improved, based on the monthly teacher training sessions.  Teachers also undertake tests that assess their understanding of the subject matter.  Their delivery and teaching technique is assessed by means of live demonstrations where the teachers teach to an audience of their peers and trustees and they are evaluated based on this.  In addition, at the end of the year, there is an annual bonus paid based on the teacher’s performance which is up to a max of Rs. 2500 / teacher / year, based on how their teaching has improved over the year.

Based on all this, we can deduce that there is an improvement in quality of teaching imparted by the teachers.

IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount
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