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Asha-SV Project Proposal Renewal Template

	Project Name: REWARD Trust          

	Date: 07/14/2008


	
	Project Contact Information
	Asha Contact

	Name
	Reward Trust ((Rural Education Welfare And Resource Development Trust )        
	Subashree Rajagopal

Ram Chander (Asha Bangalore)

	Contact
	Mr. V. Sridhar
	

	Address
	3, Bhairavi

Department of Atomic Energy Township,

ANUPURAM  603 127

KANCHIPURAM DISTRICT,

TAMIL NADU


	

	Phone(s)
	044 -274 82090   / 9865 605 199 (cell)
	

	Fax
	
	

	E-mail
	kalasridh@yahoo.com
	


1. What amount are you requesting, and for what specific purpose? 

	Government School
	Number of Teachers
	Teacher Salary per month
	Total per year (Rs)
	Frequency

	Manamai Government Higher Secondary school
	4
	7300
	350400
	monthly salary

	Koovathur Government Higher Secondary school
	3
	7300
	262800
	monthly salary

	Vayalur Government  High School
	4
	6200
	297600
	monthly salary

	Vengambakkam Government  High School
	2
	6200
	148800
	monthly salary

	Natham Government  High School
	2
	6200
	148800
	monthly salary

	Payyanoor Government High School
	2
	6200
	148800
	monthly salary

	Nerumbur Government High School
	3
	6200
	223200
	monthly salary

	Kuzhipandhandalam Government High School
	4
	6200
	297600
	monthly salary

	Vallipuram Government Middle school
	3
	5050
	181800
	monthly salary

	Vittilapuram Government Middle school
	3
	5050
	181800
	monthly salary

	Ayappakkam Government Middle school
	5
	5050
	303000
	monthly salary

	Pramasivam Nagar Government Middle school
	3
	5050
	181800
	monthly salary

	Secretary
	1
	4000
	48000
	monthly salary

	Auditor
	1
	 
	15000
	Annual expense

	Stationary, Postage, Admin, Photographs, Travel
	 
	 
	15000
	Annual expense

	Annual Performance based incentive for 38 teachers at Rs. 2500 per teacher
	38
	2500
	95000
	Annual expense
(Rs. 2500 / year /  teacher * 38 teachers)

	Teacher Training workshops and payment for resource persons
	12
	2500
	30000
	monthly workshop

	Total Base Budget in Rupees
	 
	 
	29,29,400
	 

	Salary Reserve Contingency (6% of expenses)
	 
	 
	175764
	 

	Grand Total in Rupees
	 
	 
	31,05,164
	 

	Grand Total in USD
	 
	 
	$75,735
	 


Support A Child Higher Ed Scholarship Program

Since pass percentages of the Class 12 students and Class 10 students have significantly improved, there is a need to create a path to Higher education for selected students from these schools, primarily to serve as a role model for the student community. The number of students crossing 80% (>400/500) in the Tamilnadu State Board exams has increased from 5 in three schools to about 25 in 4 schools this year.  We need to provide scholarships to these students to pursue their Higher Education. 

Asha SV SAC team has agreed to raise sponsorships for these students.

The plan is to provide scholarships to 2 toppers from each of the 11 government schools to pursue their Engineering / Medicine / Arts / Science / Commerce / Diploma / Polytechnic degrees in approved government colleges in TamilNadu.
	Degree
	No of students
	Amount
	Frequency
	Total

	Polytechnic Degree: Fees + Hostel Fees + Books
	10
	INR 20000
	Annual
	INR 200000 

	Engineering / Medical Degree: Fees + Hostel Fees + Books
	5
	INR 50000 
	Annual
	INR 250000 

	Arts, Science and Commerce Degrees: Fees + Hostel Fees + Books
	7
	INR 20000 
	Annual
	INR 140000 

	Total
	22
	
	
	INR 590000

	Total in USD
	22
	
	
	$13720


Part III
Appoint 15 primary school teachers with balance funds from prior years funding

Total Rollover balance as of Nov 2008

Rs. 12,68,817

Salary per month of 1 ABL teacher

Rs. 2500

Salary / year of 1 ABL teacher


Rs. 30,000

Salary / year for 15 ABL teachers

Rs. 4,50,000

Salary for 3 years for 15 ABL teachers

Rs. 13,50,000

We can support 15 additional ABL teachers for the next 3 years

 using the balance funds.

	Line Item
	Amount
	One time / Annual

	Please see above
	
	All are annual expenses




	2. Please include any other information or clarification you like regarding the budget.

Expenditure statement from April 1, 2007 to December 1st 2007 submitted to Asha Bangalore. Also incentives for 2007 2008 submitted to Asha Bangalore. December 1st 2007 to Aug 31st 2008 expenditure statement submitted to Asha SV. Also on the project web-site.

The budget is for academic year June 2009 – May 2010.

June 2007 to May 2008 Yearly progress report is on the project web-site.

Salary Details of appointed teachers as of Aug 2008 is on the project web-site.

1. 3 year commitment

We would like this collaboration to continue for a sufficiently long time so that we can assure teachers that they need not have any uncertainty in their minds about their future. This would help the teachers to concentrate better on their work and put in the extra effort needed to get attached to the children and motivate them in a sustained manner. Therefore we request a 3 year commitment for this program. 

2. Half the pay of government appointed teachers
We revised payscales in 2006 to match the government’s basic pay scales. In addition, there is a 7% cost of living adjustment which has been applied in the 2009 budget. 



	The govt has abolished the consolidated payscale scheme and has absorbed most of the teachers under a revised payscale. In addition, the government teachers get a Dearness allowance, pensions, travel, leave, health and other allowances amounting to nearly 100% of their base pay. This means the government pays close to Rs.13000 per month for Higher Secondary teachers, Rs.11000 per month for High School teachers and Rs.9000 per month for Middle School teachers, minus the Provident fund and other deductions. We are paying roughly half the salaries that the government pays.



1. Please list out the goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

There are 3 goals of this funding:

1. Reduce teacher student ratios in government schools to 1:40 and ideally 1:20.  

2. Increase outgoing pass percentages in the State Board examinations

3. Improve quality of education.

Results for Goal A, Reduce Teacher Student ratios to 1:40 and then 1:20

These were the student teacher ratios before and after adding Reward teachers, starting in August 2005:

Vayalur   

5 govt teachers + 4 Reward teachers: 457 students

Ayappakkam     
7 govt teachers + 5 Reward teachers: 435 students

Vengapakkam    
4 govt teachers + 3 Reward teachers: 302 students

Manamai      
8 govt teachers  + 4 Reward teacher: 470 students

Nerumbur     
5 govt teachers  + 3 Reward teachers: 356 students

Natham         
5 govt teachers  + 2 Reward teachers: 345 students

Vittilapuram

6 govt teachers + 3 Reward teachers: 290 students

Koovathur

25 govt teachers + 3 Reward teachers : 1500 students

Payyanoor

8 govt teachers + 2 Reward teachers : 360 students

Vallipuram

5 govt teachers + 3 Reward teachers: 300 students

Paramasivam Nagar 4 govt teachers + 3 Reward teachers : 221 students

So Vayalur has roughly 
1:50 
(reduced from 1:118)

Ayappakam has 

1:36 
(reduced from 1:67)

Vengambakkam has 
1:43 
(reduced from 1:60)

Manamai has 

1:39
(reduced from 1:60)

Nerumbur has 

1:45
(reduced from 1:84)

Natham has 

 1:50
(reduced from 1:69)

Vittilapuram


1: 32
(reduced from 1:48)

Koovathur


1: 54
(reduced from 1:60)

Payyanoor


1:36
(reduced from 1:45)

Vallipuram


1:38
(reduced from 1:60)

Paramasivam Nagar
1:32 
(reduced from 1:55)

Results for Goal B: Improve outgoing pass percentages in state wide public exams

As a result of adding 34 teachers from Aug 2005 till the present, the outgoing pass percentages have doubled, tripled and sometimes quadrupled as measured by performance in the State wide Public examinations.  Vengambakkam has 100% pass percentage. In addition, pass percentages in individual subjects that have tripled and quadrupled in subjects  taught by Reward teachers. 

The following are the Class X overall pass percentages for the government schools in the Asha Reward program for June 2008.  Currently Asha has added 34 teachers to 12 government schools in the Kalpakkam area.

Vayalur has gone up from 18% in 2006 to 77% in 2008.  

Natham High School and Vayalur High School have shown a 17% - 20% increase from last year. 

There has been a 30% increase in pass % for Manamai Higher secondary school from last year. 

In addition, a number of students are getting overall percentages above 80% (> 400 / 500) - this number has doubled in Venkampakkam High School.  

The topper in Vengambakkam High School has obtained a 93% overall. 

Roughly the Reward teachers are bringing about a 80% pass percentage in their classes..with 10 classes having above an 85% pass percentage and  Vengampakkam teachers producing 100% pass.

The subject wise pass percentages and overall pass percentages are given below:
X Results June 2008
  
 


1. Vengampakkam  High School

Overall Pass Percentage:

June 2006 
82%

June 2007 
100%

June 2008 
100%

# of students above 80%

 8 students ( 401 / 500 to 464 / 500)

Subjects taught by REWARD Teachers  & pass %

English 

(100%)

Science 

(100%)

2. Vayalur High School 

Overall Pass percentage:


June 2006 
18%

June 2007 
57%

June 2008 
77%

# of students above 80%:  6 students  ( 400 /500 to 461 / 500)

Subjects taught by REWARD Teachers  & pass %

Maths
 

( 86% )

 Tamil
 

( 94% )

 Science
 

( 87% )

 Social Science

 (93% )  

3.
Natham High School

Overall Pass percentage:


June 2006 
68%

June 2007 
57%

June 2008 
74%

# of students above 80%:  5 students ( 409 / 500 to 445 /500)  

Subjects taught by REWARD Teachers  & pass %


English 
( 80% )

Science
( 88% )

4 Paiyanoor High School

Overall Pass percentage:


June 2007 
65%

June 2008 
71%

# of students above 80%: 
3 students ( 407/500 to 422/500 )
Subjects taught by REWARD Teachers  & pass %


English ( 79%) 

Science ( 88% ) 

5 Manamai  Higher Secondary School

Overall Pass percentage:


June 2007
37%

June 2008
67%

# of students above 80%:
0

 
Subjects taught by REWARD Teachers  & pass %

English ( 67%)

Science ( 92% )

6 June 2008 Class XII Tamilnadu State Board exam results:

The Manamai Government Higher Secondary School has secured an overall pass % of 76% in it's June 2008 Class XII Tamil Nadu State Board exams.

Manamai had a 10% pass percentage in 2005 in it's Class XII exams before Asha added any teachers.  Since Asha started adding teachers, this has increased steadily to 76% this June, over a 3 year period.

June 2005    - 10% overall pass

June 2006    -  20% overall pass

June 2007    -  73% overall pass

June 2008     - 76% overall pass

In addition, the subject wise pass percentages of subjects taught by REWARD teachers are given below:

Biology
 100% pass

Economics
 100% 

English 
 100% (major part by Govt Teacher& a minor part by REWARD Teacher).

Results for Goal C: Improve quality of teaching

Teacher training sessions are held every month – these sessions are conducted by the trustees as well as outside experts / educationists who are invited to train the teachers on pedagogy and on different subjects, including teaching children with special needs. Teachers then undertake tests that assess their understanding of the subject matter.  Their delivery and teaching technique is assessed by means of live demonstrations where the teachers teach to an audience of their peers and trustees. The teachers are assessed based on their performance in the teacher training evaluations. In addition, at the end of the year, there is an annual bonus paid based on the teacher’s performance which is up to a max of Rs. 2500 / teacher / year, based on how their teaching has improved over the year.

The quality of teaching has steadily improved as a result of these monthly training sessions, as evidenced by the steady improvement in the performances of the students year over year.

Detailed report on teacher training sessions reproduced below for convenience:

Reward Trust Teacher Training sessions April 2008 to present 

Report by Mr. Sridhar, Trustee, Aug 14, 2008

 The April ( 26-4-08) session was held in Paramasivam Nagar.  Mr. Sudhir from Infosys ( currently with Wipro in UK) was present. He explained about the way different calendar's came into existence.  Ms. Ananthi held a session on comprehension and Ms. Kalavathy explained the concepts in refraction.  Mr. Rajarajan,  our Biology teacher, took a class on different organisms. This was followed by a spot test and almost all the teachers scored well indicating a good communication & reception.

 

May was holidays  but the teachers had to do  a holiday homework. All teachers should be conversant with Classes One to Five texts.  Apart from this each teacher should come prepared in the area of their specialisation. They should also make and bring a teaching aid for any concept that they teach. The teachers were also asked to write a very short story in English.

 

The June session was held in Paiyanoor ( 28-06-08 )  with Hamsa's evaluation of the stories written. Almost all the teacher's made a good attempt. A few of the teachers’ narration and packaging were really impressive.  The teachers teaching aid exhibition was evaluated by the trustees. This was followed by written test in primary Maths, Social and English. Then a test in the teacher's respective field of specialisations:  Science, Maths, Computers, Tamil & Social.   The performance (used in deciding increments) was not as good as the teaching aid exhibition. It was decided that from the July session onwards, the trustees would randomly pick 4 teachers and they have to teach the lesson that they are currently teaching in the school.  We plan to do this for a couple of months.

 

The July session was held in Nerumbur ( 26-07-08) .  We discussed the performance in June's tests. We told them that we are expecting much more from the teachers.  The difference between a teacher who freely thinks and a teacher who is focused on coaching came very sharply when the randomly selected four teachers were asked to take class. The spot tests that followed also buttressed this observation. It is going be a challenge for the trustees to motivate the coaching oriented teachers ( all of whom have given very good pass percentages ) to acquire free problem solving skills. The teachers felt that they need a more focused advanced schedule if they were to write tests. The trustees have preferred to continue this method for some more time as they felt that this would put them on their toes and hence help them acquire the free thinking ability. Some teachers did show very good potential to meet the conditionalities.  This year we also linked the increment payment to these performances.

          

Another point that I should highlight is that the school Principal’s evaluation from his perspective & requirement matched with the trustees'  evaluation and  with the test performance. The difference was within 2% points. We still have some teachers who do well in our tests but do not carry high scores from the Principal and vice-versa.  As on date we are not seeing any malafide at work. But we have to observe this a little more carefully.

          

The August session will be held in Vayalur on 30-08-08.  We are expecting Asst Professors of Physics from Pondicherry university to expose the teachers to simple experiments  that can be used to communicate concepts better. These Profs are our Trustee Dr SVM Satyanarayana's colleagues. This would be followed by our teacher's classes.
IMPORTANT: For Asha-SV Use Only
To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


Netika Raval
Asha-SV Confidential
3 of 13
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