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San Jose, CA 95164-1741


STEP II – Asha-SV Project Proposal Renewal Template

	Project Name: REWARD Trust          

	Date: 12/28/2006


	
	Project Contact Information
	Asha Contact

	Name
	Reward Trust ((Rural Education Welfare And Resource Development Trust )        
	Subashree Rajagopal

G. Kamal (Asha Bangalore)

	Contact
	Mr. V. Sridhar
	

	Address
	3, BHAIRAVI, ANUPURAM, 603109,                                                Mullikulathur Post,                                                  Thirukazhukundram Via                                                    Kanchi District                                                 Tamil Nadu 
	

	Phone(s)
	044 -274 82090   / 9865 605 199 (cell)
	

	Fax
	
	

	E-mail
	kalasridh@yahoo.com
	


Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
1. What amount are you requesting, and for what specific purpose?

Financial Details
      Please feel free to attach any information such as annual reports, budgets etc.

1. What amount are you requesting, and for what specific purpose? 

	I. Existing Teachers
	
	
	
	
	

	Item
	No of teachers
	Amount
	Frequency
	Months
	Total

	Manamai higher secondary
	4
	INR 6,500.00 
	monthly
	12
	INR 312,000.00 

	Vayalur high school
	4
	INR 5,500.00 
	monthly
	12
	INR 264,000.00 

	Vengambakkam high school
	4
	INR 5,500.00 
	monthly
	12
	INR 264,000.00 

	Natham High School
	4
	INR 5,500.00 
	monthly
	12
	INR 264,000.00 

	Ayapakkam Middle School
	6
	INR 4,500.00 
	monthly
	12
	INR 324,000.00 

	Nerumbur Middle School
	4
	INR 4,500.00 
	monthly
	12
	INR 216,000.00 

	Secretarial Assistant
	1
	INR 3,500.00 
	monthly
	12
	INR 42,000.00 

	Stationary, Postage, Admin, photographs, travel
	1
	30000
	Annual
	1
	INR 30,000.00 

	Teacher Training workshops, performance based stipend and payment for resource persons
	1
	100000
	Annual
	1
	INR 100,000.00 

	Total Base Budget
	
	
	
	
	INR 1,816,000.00 

	Salary Reserve Contingency (6% of expenses)
	
	
	
	INR 98,640.00 

	Total Budget
	
	
	
	
	INR 1,914,640.00 

	
	
	
	
	
	$43,514.55 

	
	
	
	
	
	

	II. Previously Approved expansion Budget
	
	
	
	

	
	
	
	
	
	

	Item
	No of teachers
	Amount
	Frequency
	Months
	Total

	Kuzhipanthandalam High School (or any other)
	4
	INR 5,500.00 
	monthly
	12
	INR 264,000.00 

	Vittilapuram Middle School (or any othe)
	4
	INR 4,500.00 
	monthly
	12
	INR 216,000.00 

	One Higher Secondary School
	4
	INR 6,500.00 
	monthly
	12
	INR 312,000.00 

	Teacher Training workshops, performance based stipend and payment for resource persons
	12
	
	1
	1
	INR 50,000.00 

	Total Base Budget
	
	
	
	
	INR 842,000.00 

	Salary Reserve Contingency (6% of expenses)
	
	
	
	INR 47,520.00 

	Total Budget
	
	
	
	
	INR 889,520.00 

	
	
	
	
	
	$20,216 

	Grand Total Existing + Expansion
	
	
	
	INR 2,804,160.00 

	Grand Total ($)
	
	
	
	
	$63,731 


	Line Item
	Amount
	One time / Annual

	Please see above
	 
	All are annual expenses 

	 
	 
	 

	 
	 
	 


	Line Item
	Amount
	One time / Annual

	Please see above
	
	All are annual expenses



	
	
	

	
	
	


	2. Please include any other information or clarification you like regarding the budget.

Audited annual expense report for 2006 – 2007 will be available around July 2007
Current Expenditure statement from April 1, 2006 to Oct 2006 given

Asha Bangalore is disbursing the funds and accepting the vouchers.

The budget is for academic year June 2007 – May 2008
6 monthly progress report given.

Salary Details of appointed teachers given.   
We would like this collaboration to continue for a sufficiently long time so that we can assure teachers that they need not have any uncertainty in their minds about their future. This would help the teachers to concentrate better on their work and put in the extra effort needed to get attached to the children and motivate them in a sustained manner. Therefore it would be better if a commitment for supporting this program for at least 5 years is given. 

We have revised payscales so as to match the govt basic pay scales: Hence the new salaries are:

Higher Secondary teachers (Post Graduate trained) Rs. 6500 / mo

High School (Undergraduate trained)  Rs. 5500/mo

Middle School (+2 trained)      Rs. 4500 / mo



	The govt has abolished the consolidated payscale scheme and has absorbed most of the teachers under this payscale. These teachers would get Dearness allowance and other allowances amounting to nearly 100%. This means their paypacket will be close to Rs.13000, Rs.11000 and Rs.9000 respectively, minus the Provident fund and other deductions. We are paying only the basic pay. 



IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	2. Please list out the goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)

The following metrics can be used to measure the impact of this program:

1.  Improve student teacher ratios in understaffed govt schools in the Kalpakkam area. The target student:teacher ratio is 40:1

2. Measure pass percentage of the classes in which teachers have been added via the program.

As a result of adding the 19 teachers from August 2005 thru Dec 2006, the following metrics have been observed:

1. Teacher student ratio before and after the appointment of teachers:

                                              Manamai                  9+0 : 535   to   9+2 : 535

                                              Vengapakkam          4+0 : 300   to   4+4 : 300

                                              Natham                    4+0 : 290   to   4+1 : 290

                                              Vayalur                      6+0 : 472   to   6+4 : 472

                                              Ayappakkam            6+0 : 469   to   6+6 : 469

                                              Nerumbur                 4+0 : 440   to   4+3 : 440   



	I. Vengapakkam High School State Board Exam results 10th std:
Science: 87% pass percentage

Tamil:   99% pass percentage

Maths:  100% pass percentage
Overall pass percentage increased from 78 in 2005 to 82 in 2006 after the

addition of the Reward teachers.
Vengapakkam maintained its first position in the Thirukazhukundram  taluk.

II.     Vayalur High school - (First public exam in 2006) Class 10 results 

Maths: 52% pass percentage

Social Science: 67% pass percentage

Overall pass percentage was 18%.  
Most students failed in English (handled by a REWARD appointee) and Science (handled by a Govt. teacher). 

III.    Manamai Higher Secondary school Class 12 State Board results:

Biology: The pass % increased from 10 to 70%

Maths:   The pass % increased from 10% to 60%.
Most students failed in Chemistry, which was handled by a Govt teacher.
 The overall pass percentage increased from 10% in 2005 to 20% in 2006.  


Netika Raval
Asha-SV Confidential
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