Conference call minutes: June 16th 2006

We had a conference call with Siddamma this  evening to talk about Project Freedom. Below are the minutes from the  meeting. I apologize for the telegraphic style text. Hopefully the  folks who were on the call can clarify any questions/concerns that may  arise.

  Attended by: Gayathri, Ganesh,  Pallavi, Srikanth, Srivatsan, Dr. Varnasi, Siddamma. I did not hear  anyone else introduce themselves.

  1) Brief Update from Siddamma about the project till date 

           -Sent update to Asha Toledo yesterday.

      -Five member commission + Loyola College  students conducted detailed enquiry about relief and rehabilitation work for  the bonded laborers.

      -Construction of 72 houses/families need to start. Not  enough land given-people have cows and goat to keep. Atleast 5 cent needed. Increase in plot size needed since land is too small 

      -Implement wages based on discussion with Sarpam Sangam.  Rice mills owners to work with samgam

      - Next steps for the next three months and report will be submitted to the high court.

      - Cooperative Rice Mill project- government will give land  and investment for mill, but will not give building for rice mill. Rice will be  used for govt hostels, prisons and other govt related offices.

      2) Questions about the proposed land area (they have suggested 600 sq ft area  for 175 children)

  600 sqft quoted for school with 175 students. 

One of the bonded rice mill laborers works full time with school. 32 children going to govt school. These kids will come only in the  evening, 10-15 children are under age for   school. 8-12 year children are 60, 40 children are above 8 years.  Temporary school

still there. May increase to 1000 sqft later on. Full  playground beside the school. Area of school can be increased.

  3) Whats next? - Bharathi Trust's plans for the month of July

      -Govt approached for sand. Cement companies have been contacted. Masons will be from local volunteers/folks. Women laborers will be  used in the construction work also.

           -Below 5 years children should get an integrated child development center before joining school- Balwadi.

      -Expecting the govt to set up a school in the  community.  Govt teacher training will be  provided to these teachers. So that they can be a part of the future govt school

      -Tribal dept can give 70% operating expenses and Irula raise  30 % for school. Teacher salary will be covered by the tribal dept, admin/operational expenses will be covered 70%

      -School area may in future go to 1500 sqf.

  4) Establishing one another contact person from Bharathi trust as Siddamma is  busy traveling for various projects. 

      New contact email id and phone number will be sent by  Siddamma to Gayathri. One contact will be a released bonded laborer. He can speak  only in Tamil. Another contact will be able to email/correspond in English.

      5) Request Bharathi Trust to send a project update report on the first friday of every month

      Siddamma was not sure about how much amount has been sent by Toledo. She will check the numbers with accountant. She will give the architect  contact to Toledo and parallely work on sand/cement. Once Toledo gives an okay  after corresponding with the architect, construction will start. Tentatively  construction should start end of

this month

      Siddamma agreed to send monthly updates on the  project-usually by the first week of the month. Gayathri can follow up.

