Project Freedom
Pallavakkam Village
Funding Proposal to support

Vocational Opportunities

(Brick Chamber & Recycling Paper Mill)

Attempt to make it a model village

1.1 Introduction to Project Freedom

There are around 10,000 families who work in rice mills as bonded laborers in Thiruvallur district, Tamilnadu. Bharathi Trust plays a key role in rescuing them and till date, 300 families have been successfully rescued and rehabilitated. 
Project Freedom was started in October 2004 and is an integral part of Siddamma’s work with the bonded laborers.  More than 300 families have been rescued from bonded labour in the Thiruvallur region. Few of these rescued families left to their native villages. The rest stayed back in S.K.Nagar (near Pallavakkam village, Thiruvallur district in the outskirts of Chennai, TamilNadu) 

1.2 History and Motivation for Project Freedom
Project Freedom is an integral part of Siddamma’s work with the bonded laborers in the regions of Pallavakkam, Thuthukodi and Thiruvallur districts in Chennai, Tamil Nadu. 

1.2.1 Bonded Labour in the Rice Mills

Before October 2004, about 1000 rice mills were operating across Tiruvallur District of which around 150 were functioning in Red Hills alone.  Each of them employs 40 to 50 bonded laborers residing in the mill premises.  Almost 90% of the workers were illiterate and did not even know their age. They (men, women and children) worked 19 hours a day without holidays. The work consists of soaking paddy, boiling it in a boiler, drying it on the floor, and packing into bags. Three generations have lived, worked and died in the same mill. Every four families were expected to have a productivity of 30 rice bags every 4 days. 

Their wages are 0.79 Rs/hr (33 cents for a 19 hour work day), far below the legal minimum wage rate conditions of 10 Rs /hr, ($1.8 per 8 hour work day). Being illiterate they do not know how much money they get, though they are told by their rice mill “owners”, they owe Rs. 40,000 to 50,000 each for past “loans” which keep growing with double interest. A small book was maintained to each family to keep tabs of how much money each family owed to the rice mill owner. No one or just one family member was allowed to go out of the rice mill even to the hospital for getting treatment in case of fever or any other problems. They should work in the mill without taking rest also in time of unwell.

Females have had to work immediately after childbirth and some have perished. Women had no privacy, whatsoever. Women were affected more than the men, because of sexual abuse by the owners inside the rice mill. The affected women wouldn’t be able to express to their families. So there is/was no proper safeguard for the women folk to get protection in the rice mills.

Children had never gone to school. Children who were 12 or 13 yrs old were asked to help with setting fire for the boilers. These young kids would fall into fire and get burnt as these were closed surroundings.  This information would never be revealed outside the rice mills.
1.2.2 Bonded Laborers seek help from the Irula Sarpam Sangam

One worker was “sold” to another owner while his wife was “sold” to another rice mill owner. He escaped and walked all the way to Tiruvallur office of Sarpam organization as it has been working on the rights of 10,000 Irulas who had been working in different rice mills for past 30 years.

Another such incident was when one of the rice mill workers was beaten up so badly that he could not pass urine. Out of frustration, he jumped off the wall of the rice mill, walked 70 km to the nearest Sarpam office in Thiruvallur district.
On 2nd August 2004, about 250 victims marched to the Tiruvallur Revenue Divisional Officer’s office and submitted memorandums containing complaints against their employers about the “bonded labor system” being practiced by the mill.  There are families groaning under the weight of an exploitative system. Some of them approached the local labour department for help.
Till Sept 12th 200, about 600 laborers had approached and wanted the support from Sarpam to get relief from this situation.  More laborers were still coming out of the rice mills slowly and approaching the Sarpam organization.  Atleast 2000 more laborers were expected within the next 15 days from the rice mills.  

The Sarpam made a decision to take the responsibility of relieving the bonded laborers in their hands and fight this issue out more seriously. The announcement about the struggle to relieve bonded laborers from the rice mills were made in public. The Sarpam left their contact addresses with many bonded laborers, so that under any conditions of pressure the Sarpam could be approached for help. By leaving their addresses with the bonded laborers, the Sarpam also expected the bonded laborers to take responsibility to be freed from their rice mill owners. 

1.2.3 Struggle to relieve the bonded laborers in Thiruvallur region
Close to 300 families were relieved in the struggle that ensued in an effort to free the bonded labors in October and November 2004. Siddamma was busy relieving rice mills for a few months after that. The reason the Irulas were chosen for rice mills is that they were obedient, non-resistant. 
The politicians were really supportive in this effort. Several families escaped from the rice mills and ran to the Thiruvallur office for help. A gathering with the officer of Superindent and all injured women with all the rice mill owners sitting on the chair was formed.  Siddamma was shocked to see the owners sit on the chair and the injured folks on the ground and revolted against it.
Siddamma said she will walk out that place if there were no chairs for the injured women.

Kids and the other women were given a chance to express their grievances. The kids acted out what was really done to them in the rice mills. The women showed their wounds and expressed their pain. They told the SP how they were threatened to go back to their rice mills. The lady SP listened but was quiet. So, Siddamma read out the bounded labour act told her that she was not fit for a bonder laborer office if she did not take action on this one.

Asha Austin was contacted for help for rice. Siddamma did not have much money to support this effort. Asha Austin helped with 30 bags of rice.

Emphasis was made on the minimum wage act and need to work for 8 hours per day rather tthan work 19 hours a day. Illegal rice mills were also focused on as a part of this revolt. A mike and speaker system was arranged to cry out the pains . The media supported really well in this effort.

Close to 10,000 families were relieved as a part of bonded labour relief struggle. The supreme court made good policies for the bonded laborers. The parliament recorded the words of these workers and brought to public light. International bonded labour support was called for.
The government decided to relieve a one section of people and Rs.20000 was provided. Housing, electricity and road was setup in.SK Nagar, named after Siddamma and Krishnan who were really supportive in this effort.
Numerous new improvements have come about in the working conditions in the rice mills as a result of these campaigns. Some of the improvements include:

· Shift system introduced in order to avoid the laborers from working really long hours in the rice mills.

· Kids / children are not allowed to work in the rice mills.

· More than 50% of the rice mill workers have their housing outside the rice mill. They come to the rice mills during their shift hours just to work like a daily job.

· The cost of the rice bag was Rs.7/- per bag in 2004. Now the cost of each of these rice bags has gone up to Rs.20/- to Rs.24/- per bag.

· Rs. 3/- is allotted for coffee for the rice mill workers everyday.

          There are too many rice mills in Tamil Nadu and many of these are yet to see 

          improvements in the working condition of the rice mill workers. The pay scale has not yet 

          reached the minimum wages in a number of these rice mills.                   
          Although the working conditions have improved significantly in a number of these rice mills, 
          a few or none of these bonder laborers want to go back to work in the rice mills. 

         More information about background of this proposal can be obtained from:
         http://www.ashanet.org/projects/project-view.php?p=591
2 Current Proposal :  To support vocational opportunities  
This proposal focuses on the initial investment needed to setup the brick chamber and the recycling paper mill/industry to provide vocational opportunities for the relieved bonder laborers in SK Nagar (close to Pallavakkam village). Although the working conditions have improved significantly in a number of these rice mills, a few or none of these bonder laborers want to go back to work in the rice mills. 
2.1 Construction  and Setup of Brick Chamber 
2.1.1 Material required for the brick chamber : Budget
	Materials
	Unit
	Cost per unit
	Amount in Rupees

	Brick
	3,75,000
	Rs.      5/-
	18,75,000

	Cement
	100Bags
	Rs.  240/-
	24,000

	Clay soil
	10Load
	Rs.1500/-
	15,000

	Half Bricks(broken)
	20Load
	Rs.  200/-
	4,000

	Chimney
	
	
	1,00,000

	Labour cost
	
	
	2,00,000

	Total
	
	
	22,18,000


2.1.2 Capital Investments

	Item
	Cost

	Electricity Connection     
	50,000

	Wear House
	50,000

	Fire Wood
	40,000

	Transportation
	50,000

	Others
	10,000

	Clay Soil
	50,000

	Full time clerk/Accountant(4000*12*1)
	48,000

	Total 
	2,98,000


             The current plan is:

             Total number of beneficiaries      : 200 members from 100 families

             Total number of workers              : 100 men of these   100 families

 2.1.3   Production and Profits 
	Item
	

	Total capacity of production     
	3,30,000 bricks

	Cost of each brick 
	Rs.5 /-

	

	Total production per year 
	3,30,000 * 2 * 5 
= Rs.33,00,000/-


2.2 Setting up the Recycling Paper Mill : Budget

	Item
	Cost

	Land (½ Acres provided by Government)
	1,00,000

	Building (1500 sq.ft) & 200 sq.ft empty 
	8,00,000

	Electricity (40 H.P connection)
	50,000

	Power capacity
	25,000

	Machinery and Motors
	7,50,000

	Electrification
	1,00,000

	Erection (Civil work+ Cement tank)
	75,000

	Erection in Mechanical work
	50,000

	Working Capital (One month Labour + power Expense + Raw Material)
	2,00,000

	Training
	40,000

	Total
	20,90,000


         The current plan is to employ 40 women to work in these mills with a salary of

         Rs. 2000/- per month.
         Hence, the salaries for the workers alone will amount to 40 * 12 months * 2000 = 
                                                                                     Rs.9,60,000 per year
2.3 Question and Answers

Question1: Why was brick chamber chosen for an occupation?
Answer: The bonded laborers are experienced with working with bricks. fire and boilers in the rice mills. So, a brick chamber and brick making is a comfortable vocation for them.  They are also very good at unskilled work and brick making is an easy job for them to pickup. This is surely an alternate livelihood to rice mills and tailoring. If jobs don’t work out in this region, these villagers will migrate as soon as they don’t get the job. Tailoring is kept as a last option as it is a learned skill, need to find an appropriate market to sell clothes and hence is not the most stable job for these volunteers.
Question2: Will only men work at the brick chambers?

Answer: Yes, the 100 men of these 100 families will work at these brick chambers. The wives of these workers will be added as the owners of the 
brick chambers. The profits from the first/earlier brick productions will be used to take care of the labor cost of the following months. The remaining profits will be distributed equally amongst the 100 families. The work at the brick chamber is lot more taxing. So, women prefer working at the recycling paper mill as compared to the brick chamber. 

Question3: Why are only 40 women considered for employment at the  

           Recycling paper mill?

Answer: Not all women seek employment outside homes. A few of them prefer being house wives and taking care of the kids. The men work at the brick chamber which suffices for their family.
Question4: How much profit is made from brick making/baking?

Answer: The cost of making one brick is 30 paise. The labor charge per brick is 70 paise.

Each of these bricks are sold for Rs.6/- . Atleast a profit of Rs.5/- is made per brick. So, this is a very profitable occupation once it is completely setup.  
Question5: In section 2.1.3, why is there a multiplication factor of 2 
           in the total production per year?

Answer: Every year, there will be two sets or seasons of brick production. The first set of bricks must be dried before the rainy season starts in June /July.
Question6: What is the cost of the land in these regions of Tamil Nadu?
Answer:  Every acre of land costs 6 lakhs in this region. The government will provide 2 acres of land for the brick chamber setup.
Question7: Will the recycling paper mill industry have enough business  

           in this region? 
Answer:  The recycling paper mill can recycle different forms of paper like newspaper, printing paper, paper files, etc, that are collected from the neighboring industries. There is high demand for this for this business in this region due to the number of IT industries in this neighborhood, TCS being one of the many. The recycled paper can be given back to the same industries.

Some of the women will be required to go visit the nearby IT industries or other companies and market the recycling paper mill. The women should also work on supplying the recycled paper to government firms.
Question 8: How much help did we get from the government or any other 

            sources in this effort?

The government is helping out by supplying land for the brick chamber. The land supply from the government for the paper mill is still tentative.
Amal Ra, a volunteer helped the recycling paper mill. Geeta from ISSI is starting training on recycling paper in Killai & Cuddalore district.
Siddamma is working with the government to subsidize the cost involved in electrification.
