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	Asha for Education

Toledo

      Application to request funding

	2732, Apt. 101, Kendale Dr., TOLEDO, Ohio-43606
	http://www.ashanet.org/toledo/


What is ASHA - TOLEDO (Asha-TOLEDO)

Asha-TOLEDO is a chapter of Asha For Education, an organization that promotes education of underprivileged children in India emphasizing projects that reach rural children. Asha has no political/religious affiliations. Asha collects its funds through fund-raising activities in the form of profits from organized events and other such efforts and from donations from groups or individuals. For more information see our website www.ashanet.org.

Criteria for projects to qualify for consideration for Asha-TOLEDO sponsorship

· Asha-TOLEDO will work with only non-sectarian groups and which do not discriminate on the basis of caste, creed, religion or sex. 

· The project must be targeted towards underprivileged children in India. Primary focus of the project should be literacy that eventually will enable them to become self-reliant. This can be literacy in the form of formal education complemented by vocational training. A very important criteria is the follow-ups of the children as  a part of the project design, in order to ensure that it is not merely a temporary effort, but a sustained one. (Ex: children who are educated upto the 5'th grade by the project should be helped to get placed in some other school for continuing their education) The project should espouse a long-term commitment to their programs.

· Target population should largely be children (5-14): Other programs which are not  considered unless they are directly linked to plans to educate children in this category as part of a comprehensive package. 

· Projects that benefit children in rural areas where there is very little help readily accessible will be preferred over projects that are well established in urban areas where other means of funding/help may be more accessible.
· The project must improve the general welfare of the community. The benefits of the project must be fairly distributed and should reach a maximum number of children by maximizing the percentage of funds going to benefit the children. 

· . The project proposal must describe the project in detail, its objectives, plan of action, number of children covered, number of people involved in the implementation of project, an itemized budget and any other relevant information. 

· The project must be well defined with definite goals over a short and a long time periods.

· The projects must be planned, managed and sustained by the group itself with little outside help. ASHA prefers existing projects with successful records.

· Projects with a requirement of less than Rs.3 lakh are preferred. Projects with larger funding requirements are also considered though they may require the collaboration of more than one Asha chapters. 

· Projects will be assessed for high cost effectiveness (Low$/child/yr). 

· Projects with fewer over-head costs will be preferred. 

· Low infrastructure costs are preferred. But if infrastructure needs to be established in order for the project to become functional (ex:school building), then it will be considered based on the amount of funds currently available. 

· There is no fixed maximum sum for funding a project. If one particular project requires a large sum of money, and if the project seems to demand it, then the project reviewer or the projects coordinator can contact other Asha chapters to explore the possibility of sharing the funding amount requested.

· Proposals requesting our support for a period of less than a year will be given priority. The group should convince Asha that it could sustain the project beyond this period. 

· It has to be a project that some Asha member or its liaison in India can visit and follow-up at some point during the funding period. Direct contact at some point is a must to ensure that the money is being spent as stated (in the funding request) and for evaluating future funding. For an established organization, funding can precede such a visit. But for an organization with no track record or no direct contact with any Asha member or liaison, the project can be funded only after directly contacting the people in charge of the project and visiting the project site. 

· The project administration must agree to allow visits by Asha members and/or Asha liaison for this project on an occasional basis. . Members of Asha-TOLEDO attempt to maintain a close personal involvement with the organization and the projects that are sponsored.  Members of the group bring with them slides or pictures and other status information related to the project during their visits to India.  With help of our volunteers in India, we have a direct way of monitoring these projects and obtaining regular, consistent and up-to-date feedback on their activities.

· Asha-TOLEDO will not commit to funds it already does not have. At the same time, efforts will be taken to ensure reasonably quick disbursal of funds collected. 

· Asha-TOLEDO releases funds committed to a project on a mutually agreed upon schedule (with the organization carrying out the project).  The commitment and release of funds to the organization are tied in with periodic progress and status reports submitted by the organization. The group applying for funding will be required to provide complete financial and narrative reports (and photographs, if possible) on the progress of project when desired by Asha (not more than 4 times during a year). 

·  Asha for Education may stop funding the project at any time if circumstances warrant it. 
What can you expect from Asha - TOLEDO?

Upon receipt of your application, Asha-TOLEDO will acknowledge the receipt immediately. Within the next two months we would have made our preliminary assessment. At this time the applicant shall either receive a request for more information, or a note of “pending status” implying that the project is still being assessed, or a letter informing our inability to fund at that moment. Applicants under consideration may be requested to provide additional information and/or permission to visit their facility, if already existing. If approved for funding the applicant shall be informed accordingly. After this, depending on the availability of funds, Asha-TOLEDO chapter shall contact the applicant with an offer.

Send Application to:  Project Coordinator, Asha Toledo, Mail stop 105, 2801 W Bancroft Street, Student Union Room # 1501, The University of Toledo, Toledo, Ohio 43606, U.S.A.

APPLICATION FORM TO APPLY FOR ASHA-TOLEDO FUNDING

Background on the Organization Working on the Project:
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Name of the organization:     _Bharathi Trust________________________________________________
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Date of Establishment: _________1990_________________________________________________
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Please give the following if available: 

Registration Number (Public Trust Act):___315-90_____________________________________

Tax Exemption Certificate Number:_2039(215)/94-95/TN-V_

___________________________________________

Exemption Valid Dates: ______Permanent, FCRA Number 076030248_

____________________________________________________
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How the organization was created and what is the purpose and mission of the organization: 

 __Started in 1990 with three persons with the objective of working for poor especially women and children  ____________________________________________________________________________________

of disadvantaged community. ______________________________________________________________________________________

____________________________________________________________________________________
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Describe structure of your organization (administration, field staff, teachers etc.):

  1Administrator,1 Director,1Coordinator,1Cluster in charge, 20 field workers and 17 teachers.  ______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
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List previous/current projects undertaken by the organization with names, location, goals, size of projects in terms of beneficiaries and funding: ______________________________________________________________________________________

Empowerment of Irulas at Thiruvallur and Vellore Dist around 30,000 impacted. 2. Education for disadvantaged community in 18 districts around 50,000 impacted. 3. Bonded laborers at Redhills around 15,000 impacted with providing quality education as a goal.  Funding agencies are Evhieos, Asha and individual donors. ______________________________________________________________________________________

______________________________________________________________________________________
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A brief description of the long-term objectives of the organization: ______________________________________________________________________________________

_Self reliance for People’s Organization________________________________________________

_____________________________________________________________________________________
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Details of the organizations annual budget (include an annual report if possible):  ______________________________________________________________________________________

__Last year 24 Lakhs (2003-2004)________________________________________________
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Previous Funding Sources, if any: __________________________________________________________________________________

____Asha and Evhieos______________________________________________________________
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Contact Person in USA (if any) Name, address, phone number, fax number and e-mail:

 _____________________________________________________________________________________

____Dr. D.P.Prakash, ________________________________________________________________

____20,West Canal Street, G 27, Winooski , Vermont -05404_

_________________________________________________________________________________
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Contact Person in India - Name, address, phone number, fax number and e-mail: 

____N.Raj Jeba Durai_____________________________________________________________

_____No:4, 7th main road, 2nd Avenue, Dhaneeswar Nagar, Velacherry, Chennai-42

_____Res:(044)22432558/52112404 

Mob 9840340244, jeba_com@yahoo.com________________________________________________________________

Details of the Project Proposal
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Project title: __________Project Freedom_______________________________________________
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Project contact address: __________________________________________________________________________________

___ ______ Siddamma, New no: 23/3, Easwar Apartments, E.C. Road, Thiruvanmiyur _________________
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Project location (urban, rural etc.):__________Rural_________________________________________
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Does your school/schools already exist ? If yes, describe number of children, boys/girls ratio class-rooms, infrastructure etc.  __________________________________________________________________________________

___Yes, School already exists with 80 children among 40 boys and 40 girls. No building, it is only a temporary shed available with a single room.

______________________________________________________________________________
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What is the short-term and long-term goal of the project? _____________________________________

______Short term:  To motivate bonded labour children to mainstream school_______

______Long term:   To prevent further bonded labour children in ricemills all over Tamil Nadu

__________________________________________________________________________________
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Describe socio-economic background of the children to be educated and their parents: ______________

______They are all daily Coolie workers in rice mill for three generations and were kept under the debt by the owners of the rice mills.  All are belong to tribal community.

__________________________________________________________________________________

__________________________________________________________________________________
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What changes this project aims to bring about in the current conditions( a road map would help):  __________________________

___To prevent debt bonded labour children, realizing and rehabilitating bonded labour families and educate the children of bonded labourers.

______________________________________________________________________________________

______________________________________________________________________________________
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Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details):  _______________________________________________________________

____80 children with equal ratio of boys and girls below 16 years old__________

____________________________________________________________________________________
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How do you plan to accomplish your goals listed above? ______________________________________

____We empower the people organization to bargain Government to take responsibility for above issue.

______________________________________________________________________________________
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Describe planned teaching techniques: _____________________________________________________

_____They attend training programs.  Already trained in special education, monthly planning and review 

______________________________________________________________________________________
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What is the current status of the project (number of people working on the project, resources such as land, buildings, books, tools etc)? ___________________________________________________

______________________________________________________________________________________ 

_______25 people are working under this project. No land and building. Books are given. We are expecting 

_______land and building from Government.________________________________________
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If possible, please provide with information on two individuals in your community who can describe the impact of your project: _______________________________________________________________________________

1. Rukkamma , Secretary –People Organization

2. Durga Devi, the teacher

3. _Balu, Bonded labour

___________________________________________________________________________

______________________________________________________________________________________

Funding Details
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Details of the funding requirements:

Amount of money required: __________Rs.4.62 Lakhs

____________________________________________

Duration for which funds are requested:________January 2005-March 2006

_______________________________________ 
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To what purpose would the requested funds be directed? An itemized split up of costs: blackboards, books, tables, chairs, toilets, buildings, teachers' salaries etc. for the next three years, showing recurring and fixed costs:  ____________________________________________________________________________

_________________The proposal is attached

_____________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
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Other sources of funding (confirmed and anticipated), if any: ___________________________________

___________Asha and Evhieos

___________________________________________________________________________

______________________________________________________________________________________
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Proposed means of continuing the project after current funding (specially maintenance of structures being built, running expenses): _________________________________________________________________________________

_________Till we get Government support timely two years approximately

_____________________________________________________________________________

______________________________________________________________________________________
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Provide name, address and phone number of the person who will be responsible to submit periodic financial reports on your projects to us: __________________________________________________

_______Siddamma, New no: 23/3, Easwar Apartments, E.C. Road, Thiruvanmiyur _______________________________________________________________________________

______________________________________________________________________________________

Project Schedule 

[image: image30.png]



Specify an approximate time schedule for the project: ______ Till we get Government support timely two years approximately

________________________________
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Duration of the Project: Itemized description of the various phases in the project with their associated timelines. (There will be an evaluation at the end of each phase. ASHA requires an update every 3 months): ___________________________________________________________________________

__________Itemized description will be enclosed

____________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
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Number of project personnel involved in the implementation of the project and their duties: ______________________________________________________________________________________

__Siddamma , teachers , Rukkamma, People community, Bonded labour community ____________________________________________________________________________________
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References of the lead people supervising the project, if any: ___________________________________

__________Balu and Nagamma who are bonded labourers supervising the project

____________________________________________________________________________

______________________________________________________________________________________

Other Details
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Number of people reached by the program so far and how many have completed the program (number of boys and girls): _______________________________________________________________

_____Rs 15,000 bonded labourers reached the program and 80 children going to benefit.

_________________________________________________________________________________
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Standard Proficiency of the participants at the end of the project (examples do help): ________________________________

______________________________________________________________________________________ 

[image: image36.png]


Is there any governmental involvement in the project? If yes, how? ______________________________

___ Government teachers will get involved in later stage when children get admission in Government Schools.

___________________________________________________________________________________
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Specify nature of requested funds. Is this a one-time contribution or an annual request? ______________

___Its an annual request

 __________________________________________________________________________________

______________________________________________________________________________________
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Can you include a copy of the syllabus? (or just topics taught) _____Tamil and Maths__________
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Please scan all relevant pictures(if any) and attach them to this proposal (pictures help!). We will send in a week of time
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Provide any other information pertinent to the project : _______________________________________

_The issue came in the newspapers about bonded labourers . Media Coverage was taken and the issue reached the Parliamentary level.

_____________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________
Issued: December 2000


