Case Study: Anawim Trust
Another Asha-supported outreach project 

of nature of Project Freedom
By Savitha & Bhaskar 

(Asha Austin volunteers)
1. What is Anawim & what are its goals?

The Anawin Trust  is a grassroots’ organisation (NGO) started in 1993, whose basic idea was to develop a viable and sustainable environment for children in dalit communities in the Tuticorin district of Tamil Nadu. It was registered in Tuticorin in 1997, FCRA clearance in 2000.
The basic goal of the project was as follows:

1. Construct an Asha funded supplemental education center in targeted Dalit villages. This center is to initially conceived and managed by Anawim. The goal of the center is to attract the children of the village in the evening (after school) and to provide them help with homework and a broader set of activities from sports to environment awareness etc.




 

2. Form a women's group in the village consisting of a maximum of 20 members. Additional groups may be formed over time if there is an interest. Extend a loan of Rs. 1 lakh (roughly $2000) to the group for starting a micro-credit operation. Accumulate the interest generated over time for 3 years. In this time frame, the money accumulated should be capable of partially supporting the Asha centers. As the money rotates (to possibly other villages), additional interest generated helps the continuing operations of the center. 

So in the process this forms a self sustaining system for development of the dalit villages.

The Trustees of the organization are: 

· Mr. John Sekhar - Commissioner of Customs, Chennai 

· Mr. K. Sundaraj - Retd. Police Sub Inspector, Tuticorin 

· Mr. G. Rajasekar - Asst. Manager, Air India, Trivandrum 

· Mr. A. Selwyn - Surveyor, Govt. of Tamil Nadu, Nagercoil 

· Mrs. Shanthi Devapriam - Director and Secretary, Anawim Trust. 

Shanthi manages the operation of Anawim and the women and children programs. Selwyn manages the educational components of the programs on a part time basis. Sundaraj oversees the accounts and manages the FCRA account. Further, Anawim has 6 additional office staff and 28 directly supported teachers (one for each center). 

Asha funding went to Anawim Trust through International Ocean Institute. IOI-India is a branch of IOI in India at IIT Madras spearheaded this project and was Asha's point of contact.
Here is a video with more details on Anawim and its goals: 
Part 1: http://www.youtube.com/watch?v=W_XS5fONJl0                

             Part 2 (Includes Ecovillage): http://www.youtube.com/watch?v=EZ2KHFO7WAE
2. How was funding for Anawim managed?

Anawim is one of the largest co-ordinated projects conducted by Asha for education. Asha in cooperation with IOI has a major investment in this area including support for 7 planned Asha Centers( Silicon Valley, Berkeley, Seattle, MIT, Stanford, WAH and St. Louis) working with the Anawim Trust.
Annual reports 1997-2001 can be made available on request. They run operations to the tune of roughly Rs. 21 lakhs/annum ($55,000) (audit statement 2001-2002). 

Main funding sources for 2001-2002: 

· United Churches of Netherlands :    Rs. 5.6 lakhs 

· Microcredit Funding :    Rs. 4.5 lakhs 

· Asha:   Rs. 75,000 

· CRY:    Rs. 1.25 lakhs 

· AEON Foundation (Japanese):  Rs. 75,000 

· GTZ Spirulina Program:   Rs. 25,000 

· SEA Program:     Rs. 25,000
· Other Donations:    Rs. 2.2 lakhs 

· Japan Fund for Global Environment 

· Keidanren Nature Conservation Fund 

· Ocean Science and Research Foundation 

· Japanese Consulate, Chennai
In Dec 2002, Anawim managed the operations at 28 centers. These include 16 CRY centers, 6 Anawim centers and 6 Asha Centers (plans for a 7th Center to be supported by St. Louis are in progress). The CRY and Anawim programs are done on a smaller scale (no infrastructure for Centers). 
	Village Name
	Asha Chapter

	Ganesapuram
	Asha Silicon Valley

	Kulashekarapattinam
	Asha Berkeley

	Nathakulam
	Asha Stanford

	Valasubramaniapuram
	Asha WAH

	Kurangantattu
	Asha Seattle

	Melatonipalem
	Asha MIT

	Thaneerpandal
	Asha St. Louis.

	Mangalvadi
	Asha NYC/NJ


Here is a site visit report by Kumar Ramaswamy, Asha Princeton volunteer:  http://ashanet.org/siliconvalley/projects/ioi/site_visit_ioi_2002_2.html
3. Criticisms
Couple of criticisms that was we learnt about during the research on Anawim:

· There has been criticism that this was funded by christian organizations (Article 12 in the link).
· Kumar Ramaswamy’s Site visit Report: http://ashanet.org/siliconvalley/projects/ioi/site_visit_ioi_2002_2.html 
· The Asha funding to date has been managed through IOI. Only a portion of the funds are reflected in the Anawim Financial books. The major missing Asha components include: 

· Teacher's salaries for all the centers 

· Construction costs for the centers 

· Books purchased and distributed by IOI (to avail additional concessions) 
4. More on IOI and Ecovillages
1. Videos

Part 3: http://www.youtube.com/watch?v=WbP8S42oEUM 

             Part 4: http://www.youtube.com/watch?v=WbP8S42oEUM  

      Part 5: http://www.youtube.com/watch?v=EH-Nop0tda4
2. An Article: Prof. R.Rajagopalan
    Member, Governing Board International Ocean Institute

The Eco-villages Project in Coastal South India: An Initiative of the IOI http://www.sof.or.jp/en/news/151-200/154_2.php









