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1. Introduction

Aralu completed one decade of service and entered the second decade during the year 2005.  It has grown with people in the community, especially those who are deprived, downtrodden and marginalized.  Having started in five villages in the year 1993, we have now spread over to 65 villages in three Taluks of two Districts, viz., Bidar and Humanabad Taluks in Bidar District and Chincholli Taluk in Gulbarga District.  

During the year, under report the issues taken up were: promotion and protection of child rights, empowerment of youth and women belonging to dalit communities, poverty reduction, strengthening mainstream schools, rehabilitation of children between age group 0-4, child labourers and orphan children, prevention of girl child trafficking, joint forest management, and strengthening mainstream institutions viz., School Development and Monitoring Committees, youth groups, Self Help groups, Anganwadis, Gram Panchayats, Schools with respect to the promotion and protection of child rights.

This report gives the details of the activities covered during the year-2004-2005

2. Geographical Area Coverage:

Totally 65 villages were covered with different intervention measures as given in this report.  The Taluk wise break up of villages are as follows:

	Bidar District, Bidar Taluk:

	35 villages

	Bidar District,  Humanabad Taluk
	20 Villages

	Gulbarga District, Chincholli Taluk:
	10 Villages

	Total Villages covered:

	65 Villages


In Chincholli Taluk 7 thandas and 3 villages were covered.  Whereas in Bidar District, mostly dalit colonies and poor families were covered.  

3. Concern for Child Rights

3.1:
Strengthening Government Schools through community participation. 

In Bidar Taluk 37 schools were adopted in 31 villages.  Out of 31 villages ILP supported 11 villages in 3 panchayats. In these 3 panchayats, 4 organizers were deputed to mobilize the community to bring quality of education in 3 panchayats, through bringing awareness in the Self Help Groups, Youth groups, training the School development and Monitoring committee to monitor the schools activity and support the educational activities in the villages and also motivating and encouraging community to participate in the Grama Sabha to impliment the development activities through proper channel. In the ILP supported 11 villages the following training was given.

	Name of the training
	Training content
	No. of. Beneficiaries
	Type of Beneficiary

	Training to SDMC
	· Rules and Regulation of the SDMC
	50
	SDMC

	
	· Role and Responsibilities of the SDMC. 
	
	

	
	· Duties of the SDMC Members
	
	

	
	
	
	

	
	
	
	

	Youth group training
	· Leadership skills
	55
	Youth group members

	
	· Effective participation in the development work
	
	

	
	· Positive support to the Government School to bring the quality education.
	
	

	
	· Responsibility of the youths in development
	
	

	
	· Various schemes in the panchayat, and in Government for the youths
	
	

	
	· Participation in the Panchayat election
	
	

	Training to SHG’ members
	· SHG concept
	
	SHG Members

	
	· Leadership skills
	
	

	
	· Account keeping
	
	

	
	· Bank linkages
	
	

	
	· Importance of the education
	
	

	
	· Information to participate in the panchayat election.
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Each of these schools were provided with one trained teacher in addition to the Government teachers towards enhancing the quality and standard of education in the schools that were having poor performance and were with insufficient teachers.  The particulars of schools and the number of teachers deputed are:

Primary level:
7 teachers to 7 schools.

Middle level:

2 teachers to 2 schools.

High School:

2 teacher to 1 school (one full time and one part-time)

These teachers provide support education in schools, conduct parent counseling, identify slow learners and provide night tuition, use innovative and playful learning methods and transfer such skills to Government teachers. From October 2005, one co-coordinator and the 3 organizers were deputed in 3 panchayats to organize the village level meeting on education, to motivate participation in the gram sabha, and to train the SDMC, CBO’s and other community, to bring the quality education in 3 panchayat. 

3.2:
Child Rights Training
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The following mainstream institutions were given one day training on child rights:

SDMC members:

27 villages:
154 members

Anganwadi Teachers:
59 villages:
40 teachers.

GP members:

65 villages:
199 members.

The content covered in the training include four major areas of child rights viz., right to live, right to development opportunities, right to protection and security, and right to participate.  The Indian Constitutional provisions, and the UN Convention on Child Rights were covered.  Group discussions were conducted focusing on how the child rights are violated in their respective villages by forcing children to work, through child trafficking, child marriages, by school dropping, denial of education opportunities.  The role of the community especially that of mainstream institutions were highlighted in the training.  Parallel to these training programmes, the parents were also highlighted with child rights during their SHG meetings.

3.3:
Awareness on child trafficking

As the trafficking on girl children is gradually increasing especially with lambani communities an awareness programme on the issue was planned and conducted.  The SHG members, the youth group members, the children’s forum members, and local Gram Panchayat members.  The concept of trafficking, four dimensional child rights perspectives and the need for the entire community to take responsibility to promote and protect child rights were covered in the awareness programme. Special emphasis was given to gram panchayat members and SHG members to include the most vulnerable families in their beneficiary list so that they get the community’s support for their sustained livelihood.  As a follow up the SHGs were facilitated to identify very poor families among its members and extend support to them on priority.

3.4:
School Enrolment Campaign 

Soon after the schools reopened in the month of June 2004, school enrolment campaign was conducted.  The children who had undergone bridge school education, the pre primary education, the child labourers who had undergone nigh tuitions and their parents were motivated to enroll them in the mainstream Government schools.  During the year 226 children were admitted to schools who would have otherwise left out and become child labourers.  The children who were still weak in studies were linked to night tuition to ensure that they are retained and continued in school.

3.5:
Pre Primary Centres

Pre-Primary center

In two villages viz., Kamatana and Yedalapur in Bidar Taluk there are two pre primary centers being run, one each in the village.  As both these villages are big with the population of 10,000 and 3,600 respectively, the existing Government run Anganwadis (Pre Primary Centres) are heavily crowded.  The children belonging to dalit communities were most deprived of the opportunities and these centers are run in their own colonies.

During the year under report 25 children in each center with a total of 50 children were covered with pre school activities from 9.00 a.m. in the morning to 4.00 p.m. in the evening.  In the month of June 2003 the children who had reached 6 years and 10 months of age were enrolled in the Government Primary Schools for first standard of schooling.  With 24 outgoing children we could enroll another 24 children maintaining a standard of 25 children in each of center.  

With a view to provide early intervention through providing a good environment for children to come together, play and learn, both the PPCs enroll children as early as two-and-a half year and attend till they attain 5 years and 10 months of age.  In an average they spend three years in PPCs and get well equipped with interest and motivation to begin regular schooling in the mainstream institutions.

In each of these two PPCs one teacher and one helper is provided.  All the four staff are women as they found to be best suited to work with young children.

Once every month the mother’s meeting were organized with discussions around the health, education, issues relating to girl children’s in the promotion and protection of child rights.  The children in PPC were provided with nutrition supplement through eggs, bananas, ragi (millet) forage,  and milk.  The milk is supplied daily and other items in rotation.

In the process of educating children the low cost toys and learning material were used.  The art and craft activities were made part of the learning process creating an environment of play and learn.

3.6:
Residential Bridge School

Residential Bridge School

Six month residential Bridge School was conducted for 50 children.  The child labourers, the children with single parents who had dropped out of school and those who were not enrolled to schools in spite of the belonging to schooling age group were identified, enrolled, rehabilitated and mainstreamed with back to school programme.  As the school reopens in the month of June rehabilitation programme through intense bridge education was scheduled to commence in the month of December 03 and closed in the month of May 2004. Before and after the bridge education the parents’ were counseled, the mainstream schools in their respective villages were contacted to involve them in the programme.

The self-help groups that were promoted in the villages were influenced to identify school drop out children and those who were not admitted to schools.  The schools were visited and information about the drop out children was collected.  After identifying the children they were brought to the Aralu residential school at Kamtana.  The school was equipped with necessary infrastructure like class rooms, space for lodging children, kitchen, bath, toilet and water facilities and play ground.  The teachers in the Bridge School, the cook, the assistants stayed back in the campus so as to be available to the children round the clock for help whenever required.  As most of the children are staying away from home for the first time they were given personal attention, motivation and care to ensure their interest in learning and continued education.  

Totally 50 children from 17 villages were enrolled.  All of them were from very poor families and of illiterate parents who themselves had lack of understanding on the importance of children’s education coupled with their perceived need of having extra hands for earning purely based on the survival needs.

The background of the children as to what were they doing before enrolling them for bridge education as follows 

· 12 boys were engaged in sheep rearing.

· 10 boys were put to rear cattle.

· 13 girls were engaged in domestic work and in the care of their siblings.

· The other children were just wandering in the streets and parents did not know how to put them in the proper education mode.
8 Children, 5 boys and 3 girls took 7th standard public examination privately.  All them passed out and were enrolled to 8th standard in the mainstream schools.  41 children were educated and enrolled back to schools ranging from 3rd to 6th standard of schooling.  One boy who had crossed the age limit is staying back in the campus and getting prepared to appear for 10th examination privately. Give the data from the previous batch as this one goes beyond March 04.
The curriculum followed and the support services given in the bridge school includes:

· Academic education depending upon their previous learning level.

· Activities relating to physical fitness.  These activities were yoga, physical education, sports and games.

· First Aid and health support services.

· Nutrition through balanced diet.

· Conduct of national festivals.

· Cultural programme – songs, skits, story telling.

The children who had gone through bridge school were involved in the Children’s Forums in their respective villages and are taking active part in all its activities.  Many of them are also taking leading role in the forums.

In order to provide hygienic basic amenities four sets of toilets and bathrooms were constructed in the Aralu Training Centre to meet the needs of children inmates in the residential bridge school.  Water supply and septic tanks were other facilities installed during the year.

3.7 Residential School for the Orphanage Children
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By the support of Asha for education residential school for 25 children running in the Prashanthi kuteera. These children from the Bidar District those who have not parents, these children will attend the Government school in the Yedlapur and Aispur village, and Aralu will provide the support like, Boarding and lodging, cloth and other educati9onal facility to the 20 children.

3.8 Children’s Forums

Children’s forums were initiated and strengthened in 20 villages.  Totally there are 40 forums, one each of the boys and girls in all the 20 villages.  The total membership in the forum is 569 with 209 girls and 359 boys.  

Weekly Meetings of these forums were facilitated with a variety of programmes including singing, dancing, story telling, problem solving, sharing new developments with the Government especially concerning the rural development and the child rights.  In addition these cultural and general activities the problems experienced by children, if any during the week are also shared in the meeting.  The major problems that come up in the meetings are beating by parents, ill treatment by teachers in the school.  Some of the forums were dare enough to take the issues with the respective parents and advise them not to punish the children and encourage them to study and go to school regularly.  

3.9:
Exposure to CR Forum Members

From each of the 40 forums, two to four children were selected and taken for an exposure study.  The exposure study covered visiting and observing State level and District level children’s exhibition organized by the Education Department, Government of Karnataka.  The children were exposed to the science models, posters, paints, general conceptual models and learning material prepared by children.  There was also a seminar organized in the exhibition covering range of information useful for children’s education.  The exposure study was very useful in enhancing the motivation level of children and in the inculcation of creativity among them.  It is hoped that the interest developed among the children will eventuate in them coming up with contributing through their own creativity in the forthcoming children’s exhibitions.

3.10:
Support Education 

The standard of education in Bidar District as a whole is very low.  The Politicization in the selection and deployment of teachers is the main reason to the dwindling standards.  Coupled with this the teachers are mostly unwilling to go to remote villages and work.  As a result the condition is worst in the remote places.  It is with this background support education services were planned and undertaken in 20 villages. 20 volunteers with the education background ranging from 9th standard to PUC were identified, trained and engaged in providing support education to slow learners and school drop out children through night classes. The young school drop out children were later linked to the bridge school run by Aralu and later for continued education. 

3.11:
CR Convention

As a preparation to conduct District level Child Rights Convention, the members from SHG Federation, SHGs, the youth groups and the children’s forums were given training on Child Rights at the village level in 20 villages.  In an average there were 50 participants in each of the 20 villages.  

In addition to the four areas of child rights, the slogans are worked out, a memorandum to be submitted to the D.C. was drafted, the content for the placards was worked out and the selected representatives were trained to represent the community and the issues of child rights in a press conference, public meeting to be held at the time of district level convention.

4. Women Empowerment 

4.1: 
Overview:

Promotion and strengthening of self help groups of women has been one of the nodal activities as they most of the community interventions are done through these groups.  In addition to poverty reduction through savings, access to public finance, income generation, the issues like dalit, child rights, environment, participation of women in the mainstream decision making processes are also taken up with active collaboration of SHGs.  The progress made with respect to self help groups during the year is summarized as shown below:

	SHGs promoted
	81 (Humanabad Taluk: 56 and Bidar Taluk: 24)

	Women covered in SHGs
	994 

	Total beneficiaries:

	5915 (including all the family members of SHG members)

	Total families covered:
	995 (with one member per family as members in SHGs)

	Total Savings achieved:
	Rs..752,420/- 

	Bank loan mobilized:
	Rs.15, 15000/-

	Govt. Schemes (SGSY):
	Rs.4, 00,000/- (for 1 SHG with 20 members at Rs.20,000 each)

	Total Finance Transaction:
	Rs.26, 67420-


The support services given to the SHGs are in the nature of facilitating weekly  meetings of SHGs, SHG concept training, leadership training to two representative members of all the SHGs, bank linkages, linkages with the Government Schemes, facilitating identification of issues relating poverty, untouchability, child rights, environment, basic amenities, participation of women in the mainstream decision making processes, and others that would surface during the course of group facilitation work.  

The economic empowerment through savings, access to public finance, internal lending for income generation has provided a strong base for women to acquire bargaining power within their own communities as well as with the Government Services.  The very fact that they were able to come together, reflect, plan and implement programmes that are supportive to each other as well as for the well being of the entire community has given them enormous confidence in getting to participate in the mainstream decision making processes.  With a view to build the capacities of SHGs and its members various training programmes as given below were conducted.

4.2:
SHG Concept Training:

SHG Training

10 SHGs that were weak many due to poverty and inability to participate regularly in savings were provided with SHG concept training.  The content covered in the training include: 

	· What is Self Help Group.
	· Election of SHG leaders.

	· Homogenous/heterogeneous groups.
	· Roles and Responsibilities of the leaders.

	· Ground rules for its function.
	· Importance of regular savings.

	· Participatory rules framing.
	· Selection of beneficiaries.

	· Types of books to be maintained.
	· Qualities of a good SHG.

	· Re-allocation of savings amount depending upon the capacity of members
	· Various schemes & programmes available to SHGs.

	· Democratic way of functioning.
	


4.3:
Sharing training resources to Government / Bank promoted SHGs

During the year Aralu was invited to train the SHG members that were promoted by Department of Women and Child Development and DCC Bank Bidar.  65 villages in Bidar, Humanabad and Chincholi Taluks were covered in the programme and through this process, Total 80 SHGs were promoted. The training given was on the concept of SHGs, the scope of SHGs in taking up 

issues concerning women as well as those prevailing in their respective villages through collective bargaining and by women participating in the mainstream decision making processes. After the training the SHG members were facilitated to draw ground rules for all the members to follow.  This was done using participatory methods 

4.4:
Facilitation Skill Training to SHG Fedration members. 
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For any group to function effectively and grow towards sustainability there need to be leadership and self facilitation emerging within the groups.  With a view to build leadership capacities and facilitation skills the SHG leaders, two from each SHG were provided training in group facilitation skills. The duration of the training was for three days.  The content covered in the training include:

	· What is group facilitation?
	· Building empathy towards understanding others in the group.

	· How the group behaves?
	· Identifying problems, brain storming, conflict resolution.

	· Some of the major group dynamics.
	· Leading and managing groups.

	· How to involve all members in the decision making processes as well as in all the activities of SHGs.
	· Some of the skills required for effective group facilitation.

	· Motivating weaker members to actively participate.
	


4.5:
SHG Leadership Training:

The leaders in the SHGs keep changing on a rotation basis with a view to provide experience to all the members to develop leadership skills and qualities.  As a whole there are few old leaders whose term has not expired and others with new leaders.  From each of the SHGs there are two leaders who have taken up the leadership roles.  Their capacity building was undertaken through leadership training programme in batches bringing in the cluster level SHG representative leaders.  There are totally 160 leaders.  Out of this 60 members from 30 SHGs were provided leadership training.  The programme was conducted in two batches of 30 members each.  The duration of the training was for 2 days and the content covered is as follows:

· Concept of leadership and management.

· The qualities of a good leader.

· Types of leadership – their advantages and disadvantages.

· Skills of a good leader.

· Basic understanding of how groups get formed and how do they behave.

· How to identify the productive group and the unproductive group – through understanding their characteristics.

· Planning agenda for a meeting, leading meetings.

· Identifying issues that are prevalent in their respective villages and planning combat measures with the help of all the members and the supportive community groups.

· Maintenance of books of accounts and other documents of SHGs.

The methodology used in the training was mainly participatory and group process oriented.  Role plays, group games, group work and exercises were used to give an experiential opportunities for the participants.   What is learnt in the programme was followed up back into their SHG meetings through providing ongoing support through the community organisers.

4.6:
SHG Federation
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There were four cluster level SHG federations promoted and strengthened.  Each of the Federation has a membership of 10 to 15 SHGs.   The SHGs who have at least one year experience become eligible for a membership.  

As a process of strengthening these federations monthly meetings are organized.  In these meetings two representatives from each of the member SHGs attend the meeting regularly.  Out of this two, one member attend the meeting regularly and the second member comes in rotation so as to give opportunities to all the SHG members to experience and understand the structure and functions of the Federation.  

The Federation members who are representative members of SHGs, were given training in Leadership Capacity building and exposure study opportunities to get their own federations strengthened

4.7:
Leadership Training to Federation Members
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During the period under report two leadership training programmes were conducted one each for four cluster level federations.  Totally 86 representative leaders attended the training in four batches. The duration of the training was for two days each.  The content covered in the training include:

· What is Federation?

· The structure of the Federation.

· The institutional membership (SHG as a member).

· The rights, responsibilities and duties of representative members.

· The management Board and its election.

· The possible issues that could be taken up by the federation with an emphasis on macro level issues concerning women, poverty, and dalit.

· Basic management Skills.

· Leadership – types, qualities, skills, and leading.

4.8:
Exposure to Federation Leaders
Fedration Expoouser
44 leaders from four federations were taken for an exposure study in two batches.  The organizations visited, were: two federations, one in Bathamra and the other in Samballi promoted respectively by Orbit and Outreach.  The nature of the study was meetings with the visited federation members, observation of the collective income generation activities, the food grain storage and access to women members in the community simultaneously generating income through selling food grains.

4.9:
Income Generation – Vocational Training

a.  Training in Dairy Development

25 women were selected from 5 villages and provided three day residential training on dairy development.  The teaching faculty from the Veterinary College was invited to conduct the training which was hosted in Aralu Training Center at Kamtana.  Different breeds of cows, the feeding pattern, diseases and treatment, enhancing milk yield, care of cows were the main contents covered in the training.  A practical exposure to the trainees was given by taking them to Veterinary College dairy unit.  Following to the training programme, 20 women who belong to below poverty line were mobilized to get subsidized loan under SGSY scheme of the Government. and by the motivation of dairy training to the 4 SHG women were got the loan of Rs25,000 each for the purchase of buffalo’s from the State Bank Of  Mysore.

5. Youth Organisation
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5.1:
Coverage

Grass root village level Youth organizations were promoted in 20 villages.  The membership range from 15 to 18.  The majority of the groups are of dalit community.  These groups of great support to the SHGs promoted in their respective villages.  They are facilitated to meet once in a month with the issues relating to youth and of dalit community.  So far the agenda’s covered in the meetings include: the role of youth in activating Gram Sabhas, atrocities against dalit communities and on women, various self employment opportunities and the support services available in the Government, SC/ST Corporation and finance institutions. 

To all the youth groups one day orientation on community leadership was given.  The content covered include:  identification of social and economic issues in the community, the role of youth in the overall development of the community, linkages with women SHGs, children’s forums and other Community Based Organisations and mainstream institutions. 

6. JFPM 
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Aralu extended group support services to the Joint Forest Programme Management groups.  The support services include promotion of village level JFPM groups in four villages and facilitation of group meetings.  These groups are directly linked with the schemes of Forest Department by way of developing forestry in common land and sharing the produce.  As the members of the JFPM are from local community they were able to protect trees and plants as well as grow new one’s.  The cutting down of trees in the public land has been totally stopped with the intervention of JFPM committees in 4 villages.

7. Staff Training:
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All the staff members were provided training mainly on the issues concerning:

· Leadership skills

· Skills to mobilize the community to bring the quality in education.

· Human Resource Development

· Child Rights.

· Child Trafficking.

· Group Facilitation Skills.

· Project Management: Processes of Planning Monitoring and Evaluation.

The services of external resource persons were used to get them trained using participatory and experiential methods of training.

8.Learning Resource Center.

      Learning Resource center has been established, with the science equipment, of 5th to 10th std, student, and it includes, library, TV, VCR, Development CD’s, and the projector, and local news paper, the building of the center is donated by the community this is using by the surrounding Government school teachers, students, and the community. 

9.Conclusion

With the activities as explained above, the year 2004-05 was an eventful year concerning the promotion and protection of child rights, quality education, poverty reduction through organization and socio-economic empowerment of women, reduction in the violence and atrocities against dalits and women, people forum including that of children, youth, women and dalit communities to reflect, learn and develop together in peace and harmony.  We take this opportunity to thank the reference community we are working with, the support organizations viz, AEI-Luxemburg, TDH-G, Asha for education, Seattle and Chicago chapter, India Literacy project, Local Government department, and individuals who gave their timely support and advice required to bring about a meaningful change in the community.
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