Date 12 Feb 2008

Call with Meril (Aralu main coordinator), Murthy (board member Aralu), Shankar and Preeti (stewards)

    * Murthy explained the process of how money was withdrawn.

- When money is sent, it is deposited in a bank a/c

- money is drawn acc.  as needed

- after purchase- a payment voucher is made from the bills

- the voucher is entered in a cash book/ ledger

- Once a year the ledger is audited (external auditing)

    * Asha Chicago used to support two pre-primary centers. One in Yedlapur and the other in Kamthana in Bidar district. Since the PPC in Kamthana is being transitioned into a government supported center, Asha Chicago for the past year has been supporting only one PPC in Yedlapur. Aralu approached us with a proposal for starting new PPCs in other areas where the need was felt. They wanted to start 7 new centers. However given our funding constraints, it was decided in the budget conference call that Chicago Chapter would support two pre-primary centers in 2008-09. One of them Yedlapur is already being supported by Chicago. In addition, Aralu would be able to begin one more PPC in another village. We discussed with Meril about which region needed the PPC most urgently.  Meril was asked to think about it and let Asha know. We also let Meril know that in case we hear from Seattle chapter, then we could look into starting more PPCs.

    * Meril was asked to send 3 month report - we have been requesting 3-monthly reports from Meril since the last six months. This is in order to speed up obtaining information from Aralu and also for us to better understand the project itself. 

    * Exposure trip by Aralu - Clarification about exposure trips (The exposure trips are related to child rights and also learning for the children). We will have to await for the report from this years exposure trip to better understand it. Aralu plans to take the children from the Belaku home and its staff to Gulbarga (if I heard it correctly); where they would be exposed to learnings on child rights. This trip is to be organized on March 12th.

    * Exposure trip by government school. This is conducted locally in the government school. It involves the teachers and the children. The main focus of this is child rights.

    * Both Aralu and Asha Chicago feel that Aralu Belaku needs to be converted into a Support-a-child program. As we discussed logistics, we spoke about capacity of Belaku residential home. If we start the program and tomorrow there are donors who want to support more number of children than currently who live in the residential home, then would they be able to house more kids. This is thinking a bit more long term than the current year.

    * Meril was ASAP asked to send detailed food expenses. Meril feels that they cannot send us two-weekly or monthly breakdown of food expenses incurred for that period. This is because they don't make all their purchases that way; they buy stuff whenever required. Meril will send us the food expenses breakdown in as much detail as possible. We need to resolve this issue once and for all. If we are going to SAC program for Belaku, then it makes it all the more urgent. We stressed upon Meril this fact. They are having understandable technical difficulties in sending reports but we need to get reports on time in order to be able to better support their efforts. 

    * Meril was asked to send list about leftovers from purchases made last year of playing equipment. The reason for this is the different in opinion between Asha Chicago and Aralu on the issue that playing equipment needs to be replenished every year. Meril said that there is some amount of damage involved. But we felt he needs to substantiate better. So he is to send us a list of leftover items from last year and a list of items he wishes to purchase for the Belaku home this year. 

    * Discussed solar energy benefits and concerns that Meril had about it's practicality. He feels that have a solar power supply for the Belaku home would be extremely beneficial. However, he has concerns about children throwing stones at it. The solar power system is definitely a necessity for them but we need to look into some of these practical issues. 

    * Meril has sent us a proposal for vocational training to be provided to older kids and youth so they can have ways of earning some income in the future. One of the problems in the region and we have discussed this on earlier calls is that children who finish school don't have any way of affording college.  So they become unemployed. One of the reasons for this is the lack of industrial growth in the region. Agriculture is one of the ways of subsistence. Meril feels that vocational training in areas such as mechanic work (towards finding jobs in sugarcane industry which is one of the main job avenues), computer training, tailoring, dairy, animal husbandry, etc would enable the youth have a possible step forward after their schooling.

    * Spoke about sending computers - There has been discussion going on for a while with Meril about getting a computer for Belaku home, so children can learn basic stuff.  Also, Meril is interested in starting computer training as part of the vocational training program. In line with this, there are three computers available in Bangalore @ Rs. 11500/computer. We need to discuss this at the chapter if we feel it is alright to release some funds from Work an Hour 2007 to send these computers to Aralu. The Belaku computer would be highest priority. However, given that we don't have the funds to support the vocational training program; we discussed with Meril about running vocational training as and when funds are available. In line with this, we would kind of build a vocational training center over time rather than the as a five year proposal, that would need continued funding. However if we find a donor or another chapter interested in the proposal, then we could look at a continued commitment to the vocational training center. This needs to be discussed more in  detail with Aralu and see how best things can be worked out.

    * Plans were made to speak to them again in 15 days
