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I.   ORGANISATION

1.1 LEGAL IDENTITY:  Address, Number & year of Government Registration:

Name:  Aralu- Society for Socio and Economic Development

Jerusalem Colony,

Behind Karnataka College

Bidar – 585 401

Karnataka State, India

Phone: 08482 – 24160

The organisation was registered under Karnataka Societies Registration Act 1960 bearing number 123/93 dated 04-12-1993.

1.2 INSTITUTIONAL STRUCTURE: Organogramme, showing all levels of the organization, including the supreme authority/ Names, gender, qualifications and functions of Board, Executive Committee members. 

The organization was established with an aim to assist and enable the marginalised classes of people to become socially aware, realise their potential and be self-reliant. 

ARALU has nine like-minded members on its board who provide policy guidance and direction to its development activities.  The composition of the board is as follows:

Sl.               Name                        Qualification          Occupation                         Position



1.     Sri Prasanna Murthy (M)     M.A.                     Social Worker                     President

                                            Dip.in Special Education

2.     Smt.R.Vinolia   (F)              B.A., TCH            Teacher                            Vice-President



3.     Sri K.T.Meril  (M)              M.A., TCH            Social Worker                     Secretary



4.     Sri S.Subbanna   (M)          B.A.                       Social Worker                      Member



5.     Smt.Lakshmibai   (F)          PUC                      Social Worker                       Member



6.     Smt.Bharathi     (F)             B.A., TCH            Social Worker                       Member



7.     Smt.Sharada Devi  (F)         M.A.                    Social Worker                       Member



8.     Sri Narasimha Murthy  (M)    B.A.                 Social Worker                       Member



9.     Sri S. Ganganna (F)             B.A.                    Social Worker                       Member

Decision-making procedures in the organization.

The top most executing body is the managing committee, which finds its expression through the chief functionary and the core team. The chief functionary is, in turn, supported by the cluster co-ordinators, some of who are in the core implementing team. They look after the management of the project at the cluster level in the field.  They are in turn supported by cluster community organisers who are also teachers.  They are, in turn, supported by animators and volunteers motivate the community. The whole team is responsible for implementing the programmes at the field level, interacting with the community and other stake holders. These are the agents of development also. 

On the other side of the organogramme is the administrative unit, which is headed by the administrator. He is supported by the accountant and administrative assistant.  The team is responsible for the accounts, money matters- cash and bank work, maintaining books of accounts, day to day correspondence, filing, maintaining the library, journal and magazine subscription, internal verification of finance matters, financial reports etc.  

The staff list with details of academic qualification, experience in development field, their social background, training that they have undergone etc are given in 1.5. The organizational structure is as follows:

   Managing  Committee



      Chief  Functionary

                                                                                                                      

Programme Implementation Unit

 Administration Unit

   Cluster Coordinators

                                                                                               

Community Organisers/Teachers

    Administrator

  Animators/Volunteers

 Accountant / Administrative Asst.

1.3 HISTORY:  Founding year, Summary of development of activities from its beginning.  

ARALU is the dream child of K.T.Meril.  Meril hails from dalit Christian background.  Even as a child Meril was exposed to the wide gaps in the socio-economic status of people around him, which set him thinking about the social structure.  His yearning to learn and obtain education saw him work as a child labourer in hotels. During his college days he would go to the adjacent big city Hyderabad to earn in his summer holidays. He paid for his younger brothers’ education.  Obtaining TCH and postgraduate degree, he realised the significance of education in shaping the personality of a person. First a child labourer himself, then an apprentice in social work, he slowly graduated to a full time social worker. Before starting an organization he had acquired knowledge about issues, developed sensitivity to respond to social injustice around him and most importantly a craving for developing deprived communities of Bidar district. He developed a team of youths, with whom he worked with people, forming SHGs, joining the government in watershed programme etc. Equipping himself well with trainings in several subjects he was ready to give a formal body to his thoughts, after nurturing them for about a decade.  Thus ARALU was born in 1993. Initially the organization had teething problems in that it did not attract funds for its programmes. This did not discourage Meril and his team of youths from involving themselves in developmental work.   Since then, the organization has run or is running programmes in education, women and youth empowerment, small farmers, dalit women and discrimination issue, child rights etc. The first funding support came in 1995-96.  The financial support received for these programmes is detailed in item. no. 1.6.  

Some important lessons learnt from activities in the past.

After five years of solid work in the field with the marginalised communities, ARALU team has come across several social myths- hard core feelings of superstitions, beliefs which impact negatively, prejudice and ignorance of people.  The achievements of the team are many. They have covered the entire district, working at the grass-root level.  About  360 children are enrolled to schools from the pre-primary and NFE centers.  About 1000 women are covered in the empowerment programme whose lives have changed qualitatively- in decision-making power, supporting the family, participating in their children’s future, savings and generating an income etc.; youth empowerment programme has touched about 1000 youths.

The organization has gained popularity and recognition in the district for its cooperation and deeper involvement in the issues. 

1.4 ACTUAL ACTIVITIES: Short overview of activities at present, including the geographical area and the approximate number of people, and particularly children. List of programmes carried out by ARALU:

Sl.    Activities               Geographical area                        Beneficiaries



1. Education                   6 villages in Bidar                           PPC-250 chidren 2-6 yrs.

   PPC & NFE            Bidar  & Humnabad taluks.                 NFE-250 children 8-15 yrs.

   Total 7 centers        (Hallikhed, Kambirabadwadi,              mothers & women-500 nos.

                                      Namdapurvadi, Hilalpur,Atiwal,

                                     Shakkaraganjwadi).



2. Self Help Groups      37 groups in Bidar & Hallikhed taluks.   550 women members.

                                                                                                      1200 non-members.

3.  Youth Awareness             4 groups in Humnabad taluk          100 youths

& youth capacity building



4.  Watershed prog.              Humnabad taluk- 1 village          150 women & 37 farmers

      With Outreach

5.   Violence against women            Bidar- 5 taluks                   2500  women

       (with 6 NGOs of Bidar dt.)

.

Besides the programmes implemented in the field, ARALU is actively involved in various other activities and member to various bodies.  The organization is participating in district networking, member in the team of Sampark-Asia Network Promoting Youth Enterprises, NIPCCID, New Delhi, networking of Family Planning Association of India, core group member in the District Level Dalit Federation, Treasurer of Bidar Dsitrict NGO Forum, board member of FEVORD-K, district convenor of CACL-K.  Besides all this, it is also involved in networking, advocacy and lobbying at NGO and GO level. 

The Annual Reports of 1997 and 1998 give specific details about the programmes and activities of ARALU.

The mission of ARALU is to assist people and enable the marginalised classes of people to become socially aware, realise their potential and be self-reliant. So the programmes have concentrated on the empowerment of women and youth, provide rightful environment for the development of children with access to education and personality development. 

Socio-economic indicators for the region: The district accounts for 2.79  per cent of the total population of the state.  The total population is around 13 lakh with more than 80 % living in the rural areas as against the state average of 69 per cent. SC/ST population accounts for 29 per cent of the total. The literacy level of Bidar is 45.12 per cent as against state average of 54 per cent.Besides the dalits, we find dalit Christians, tribal communities also. Literacy, whatever little it is, has not resulted in better living conditions and acquiring jobs.  So there is a large gap between the rich and poor class who form the vast majority of the population. People are ignorant of development schemes and human rights. Their life style is predominated by superstitions, ignorance and alcoholism. Since resources are less, people migrate to adjoining states in search of jobs for livelihood. This naturally forces the child population to remain out of school, creating another generation of illiterates and uneducated.  The general health conditions of people are bad in the absence of proper Medicare facilities. Women and children are totally marginalised and exploited. Problems like absence of good drinking water, sanitation, proper shelter have led to deterioration of health and morality.  Government officials refuse to serve this district, fearing malnutrition and lack of other facilities.  There is no ownership feeling among the community members about their own rights.  When their rights are violated, when they are subjected to atrocities, they merely shrug it off and tolerate it.  There is a general callousness regarding children in the whole district. Education, rehabilitation, child rights, preventing children from work, empowerment, overall personality development etc are not given any importance at all.  This area of child development is in dire need of intervention.  There several programmes to educate deprived children, but the concept of rehabilitation and development of girl child is totally pushed to a corner.  This area i.e., rehabilitation and girl child development should be given top priority.

1.5 STAFF: Names, gender, social background, qualifications, functions and number of senior cadre, numbers, gender and functions of full-time and part-time staff employed at present. 
Presently ARALU organization is working with the help of 13 staff members whose academic qualifications are at different levels. After their entry into development field they have trained themselves in various sub-areas of specialization like primary education, non formal education, SHGs, entrepreneur development, gender equity studies, health, street theatre etc.  ARALU also encourages its staff to participate in various trainings to enhance the staff capacity and also to increase their orientation towards development issues and concepts. 

The biographical data of the staff involved in the organization are as follows:

Sl  Name of Staff   Academics      Background     Functions                      Training 

                              Qualification                                                                  undergone & 

                                                                                                                      Achievements

01. Lalitha                B.A.            Dalit Christian  Health Co-ordinator    EDP, Edcn, Health,

                                                                               10 yrs.exp.                 Gender, Street Theat

                                                                                                                   10 yrs in rural dvmt.

                                                                                                                    2 yrs. In Aralu.

02. Mynavathi          B.A.            Dalit                  Education Co-ord.      EDP, education,    

                                                                               & Com. Organiser      gender, SHG,health 

                                                                               4 yrs. Exp.                                                               

03. Prakash.M         BA II yr.      Dalit                  Com.Organiser           Education, street thea

                                                                               3 yrs. In Aralu                  SHG, accounting

04. Vidyavathi         SSLC          Dalit                   Teacher                     Edcn; SHG, accountg

                                                                                2 yrs. In Aralu

05.Bhagya               PUC             ST com.             Teacher                    Edcn; health, st.theatr

                                                                                2.5 yrs.in Aralu

06. Santoshi            BA               ST com.              Teacher                    Edcn; health, SHG;

                                                                               2.2 yrs.in Aralu        Watershed mangmt.

07. Godavari          SSLC           SC dalit                Teacher                   Edcn; SHG, accoutg.

                                                                                 2.5 yrs. In Aralu

08. Parvathi            SSLC          ST com.                Teacher                   Edcn; SHG

                                                                                  2 yrs. In Aralu

09. Ramesh             BA              dalit christian        Com.Organiser       Edcn; health; St.theat;

                                                                                 3 yrs. In Aralu        SHG; watershed

10. Thukkamma     SSLC          Dalit                      Teacher                   Edcn; SHG

                                                                                  2 yrs. In Aralu

11. Anil                 MA, DPGBM                            Administrator        Accounts, edcn; social

                                                                                 1 yr. In Aralu        analysis

12. Archana           B.Com                                      Accountant              Accounts, library 

                                                                                2 yrs. In Aralu         management,filing

13. Meril K.T.        M.A.           Dalit Christian      Chief Functionary  Social analysis, accout

                                                                                 Aralu founder        st.theatre; watershed;

                                                                          12 yrs.in development    baseline data; SHG;

                                                                              field                            Health etc.; 

Training that the staff get:

The staff mentioned above are all full time staff. The organization has the support volunteers and youths in the operational areas.  The staff members are sent/deputed for training in various areas of development to motivate them, for self-growth, deeper knowledge in social sciences and awareness about social issues.  Besides these outside training’s, all of them are involved in staff training, organizational development exercises, programme trainings held from time to time. These are usually in education, health, street theatre, SHG formation and maintenance of SHG accounts, women empowerment, child labour, watershed management, accounts, filing and library maintenance etc. 

1.6 FINANCE:  Overall Income & Expenditure or Receipts & Payments statement of last financial year (FY) / Balance sheet of last FY / Overall budget of current FY / Copy of form FC III.

Yes.  The Audited Accounts Statements of the previous financial year, copy of form FC III are enclosed with this proposal.  Overall budget of current financial year is shown in the table having the source of funding to different projects and amount of funds.

Sl     Name & Address of     1995-96   1996-97    1997-98   1998-99   1999-2000     Total 

         Funding Agency         

01. Zilla Panchayat             72,000      -nil-          -nil-          72,000      -nil-            1,44,000

Bidar-585 401                         

02. Gandhi Peace Center     -nil-          45,000     -nil-          -nil-          -nil-                45,000

(fellowship)

Bangalore

03. Child Relief & You       -nil-          -nil-         1,68,000   2,55,000   2,99,500      7,22,500

Bangalore

04. Indo-German                 -nil-          -nil-         -nil-          1,87,000   2,07,000      3,94,000      

Social Service

        Society,Bangalore

05. OXFAM (India)            -nil-          -nil-         -nil-          3,49,000   2,49,000      5,98,000

Trust, Secunderabad

2.1 Social identity: objectives of the organization, as described in the memorandum. 

ARALU is actively involved in the development of deprived and marginalised class of people in Bidar district since the past 8 years.  It is a well-known fact that Bidar is located at the top of Karnataka state and as such the government developmental projects do not reach this most backward district of the state. Government officials are reluctant to serve this district as it is surrounded by Maharashtra, Andhra Pradesh states with varied languages and cultural practices. As described in the above write-up, people are poor with no steady jobs and secure income.  The district is bogged by social problems, which have long tentacles clutching the marginalised communities. 

While tackling these problems of lack of educational opportunities, access to information, delicate position of women, exploitation of dalit women and children and also youths by the landlords and rich class, ARALU started PPC and NFE classes for children, SHGs & women empowerment programmes for women in rural areas, youth awareness and watershed programmes for the youths and marginalised farmers.  The organization’s involvement with people’s development programmes dates back to 1990 itself, spanning over a decade.

The following are the objectives of the organization:

· To assist rural and urban communities to become socially aware and self-reliant.

· To set up study groups to study social, environmental and economic problems.

· To establish formal and non formal educational facilities to service the com. Needs.

· To provide leadership training to youth and children;to motivate them to work for the benefit of the community.

· To conduct adult education classes in the villages.

· To encourage individuals, groups to start income generation activities and be self-reliant.

· To undertake soil and water conservation activities.

· To undertake afforestation, irrigation and water supply schemes.

our priorities: It is the belief of the organization that social problems are not isolated and can not be addressed in isolation, separately.  Each one is interwoven with another. For eg., child labour issue is inter linked with social ignorance, superstitions, poverty, lower socio-economic status, status of women in the family, social evils like alcoholism, patriarchal system etc. So each area of development needs intervention in the other areas also.  However ARALU at present is working with the issues of children (primary and non-formal education, child labour –prevention and rehabilitation), women and youth empowerment and environmental protection and management.  

our strong/weak points: The organization’s strengths are its openness, objective stands and thoughts, equal relationship with its staff, public and the government.  Through sheer hard work and confidence the core group of staff have developed the programmes for the marginalised class. The organisation is participating in district networking; is member in the team of Sampark-Asia Network Promoting Youth Enterprises, NIPCCID, New Delhi, networking of Family Planning Association of India, core group member in the District Level Dalit Federation, Treasurer of Bidar Dsitrict NGO Forum, board member of FEVORD-K, district convenor of CACL-K.  Besides all this, it is also involved in networking, advocacy and lobbying at NGO and GO level.  This speaks for the popularity of the organisation and recognition of its work at the local, state and national level. 

The weak points are lack of expertise in implementing the thoughts pertaining to solving social problems, documentation, and expertise in accounting.  Others are lack of second level leadership, efficiency in translating new ideas into action at the field. 

The role of organization between an external funding partner like AHSA and the beneficiaries of our activities: The organization stands as an agent of social change process when its comes to its role between an external funding partner and the beneficiaries.  The resources that the funding partner offers is shifted to the field and invested for people’s development and growth in various aspects.  This mediation is the responsibility of the implementing agency i.e., ARALU, which also acts like a facilitator.  It perfectly understands its role of an intervening agent to reach out to people through the resources it mobilizes and also takes the efforts of the funding partner to people. Here the key notable factor is that both the funding partner and also the implementing organization like ARALU are working together for people’s development.  

2.2 Perspectives of growth: our human and material resources and potentialities. 
The organization has a strong board of members team, a staff of 13 people, a volunteer team consisting of youths, and lot of well wishers, guides etc.  There are college professors, lecturers, police officers, govt. officials, and lawyers, private educational institutions that support the activities of AALU. The other NGOs, networks are supportive of the organization’s objectives and extend help in logistics, organising events, conventions etc. The organization has linkages with other NGOs of the state through funding partnership and identical work pattern and goals. 

The potentialities of human resource are that they support ARALU’s concept of development work.  They extend their assistance in developing a new programme, share the concept and objectives, meet with the community members at the field where it is necessary, attend the meetings called by the organization etc. They are present in convention, jathas, rallies, public meetings, campaign etc.  They express solidarity with the goals of the organization.

Material resources are a personal computer, one two-wheeler (M80), about 15 chairs, two tables, white and black board, a good library of books and journals, filing cabinet, two almirahs, kitchen articles etc. 

Development perspectives of the organization in the coming years at local, regional, national levels: The organization is shining through its hardwork with people and development at the local level and is gaining a good image in North Karnataka. The present funding partners have expressed their satisfaction about its staff and functioning pattern.  It is already spreading its name at the state level through its membership to FEVORD-K, CACL-K and NIPCCID etc., after establishing well locally. In the coming years it is planning to widen its scope at the national level too by attending seminars, meets etc and identifying identical partners. 

2.3 Self-reliance: vision of the organization on its future self-reliance. 
The organization is presently working in the areas of education, child labour, women and youth empowerment and empowerment of farmers.  In all these areas the target groups are marginalised class of people who are socio-economically backward. Through gradual process of development these communities are trained to take control of their lives, make their own decisions and take responsibility for the situation. When they realise the root causes of social problems and their lower status, they are expected to focus their abilities on various developmental aspects to improve and enhance their life conditions. The organization is preparing the community for this change of attitude. When this happens, the developmental projects managed by the organization will be handed over to the community directly.  The people will participate in the change process affecting their lives positively. 

Any concrete steps taken so far /  or any concrete plans to achieve this: 
The organization has not effected any concrete steps to achieve this yet but is slowly driving the point of self-reliance home among the beneficiaries.  The programmes started only from 1997 onwards, so it is a very short period of only three years now.  The dependency on an external funding agency may reduce after three more years of working in the field. 

3.1 Local cooperation and coordination partners: local NGOs and/or Government cooperation and funding partners of the organization at present.  Participation in  NGO networking.

The organization is participating in district networking; is member in the team of Sampark-Asia Network Promoting Youth Enterprises, NIPCCID, New Delhi, networking of Family Planning Association of India, core group member in the District Level Dalit Federation, Treasurer of Bidar Dsitrict NGO Forum, board member of FEVORD-K, district convenor of CACL-K.  Besides all this, it is also involved in networking, advocacy and lobbying at NGO and GO level.

The local funding partners are Child Relief & You, Bangalore and Zilla Panchayat of state government, supporting PPC and NFE education programme and Watershed management programme. 

3.2 About Foreign cooperation partners, Organization’s participation in  international NGO networking: 
Oxfam (India) Trust, Secunderabad and IGSS of Bangalore  and ASHA of USA are the  funding partners which are supporting children, women and youth empowerment and education programmes.  The organization has not involved in any international NGO networking so far, but would like to involve itself in such ventures in the coming years. ARALU got information about ASHA through a local NGO directory and NGO friends. We expect some non-financial help from ASHA like trainings in selected areas of growth, issue-based knowledge, national level networking, international exposure, networking etc. 

IV.  Regarding the project / programme / organizational development for which funding is sought from ASHA:

4.1  Background: Main reasons for the proposed intervention. Whether it is a new project or an ongoing one: 

The future of any nation is closely tied with the condition of its children. Childhood is a period of shaping up of one’s own characteristic individuality. Early childhood  socialization plays an important role in determining the behavior of the adult. Children also develop their understanding and practices of all the human rights during this period. The UN Human Rights Commission rightly recognized this logic when it recognized the status of child rights alongside human rights in 1948.  Further child rights were ratified in 1989. Therefore, the argument holds ground that children from their infancy, should be given enough space to realize their individuality, to further their capacity to learn, question, think and apply.  

In this process of socialization of the child, the role of an adult, in the form of a parent, is that of a facilitator. Because it is totally untrue that “ children don’t know anything, can’t decide for themselves, should listen to our words, for their own good”.  In  today’s world children are viewed as beings trained to fit the role of an adult successfully, not taking into account what are the criteria set forth for this.  Living in a society which is mostly patriarchal, children are being instructed and commanded; and are excluded from participating in decisions about themselves. In fact there is a general apprehension and anxiety surrounding the exercise of rights by children. This is so because of the preconceived notion that children are incapable of understanding things that adults govern.  While social barriers are unlimited, the open avenues for a child’s voice to be heard are too restricted. This has resulted in a choked society where the adults can not really participate in the processes concerning themselves. 

So it is time that we opened up the space for children’s total participation, assisted them to become complete human beings who are also able social subjects. 

To ensure this we must look around and realize: Are all our children enjoying their childhood? Are we handing over a clean and peaceful world to our children? Are all our children under good protection?  Are we providing enough opportunity to our children to become complete human beings who are also able social subjects. 

Prevalence of infanticide in some parts of the country, growing instances of foeticide, poor nutrition and high mortality rates indicate that the girl child is under a great survival threat.  However, this gender discrimination is mediated by caste, class and ethnicity.  Sex ratios of the Scheduled Castes are lower than that for non-Sc., indicating that gender discrimination is intensified with overall deprivation and marginalization.

Even though the Government of India has taken certain policy initiatives in order to end the discrimination of the girl child, these have failed to deal with the variegated social roots of gender discrimination in the different communities located at different rungs of the hierarchy and therefore requiring a range of differentiated initiatives. 

According to the UN Convention on Rights of the Child, Article 2 (1) it is stated that “States Parties shall respect and ensure the rights set forth in the present Constitution to each child within their jurisdiction, without discrimination of any kind, irrespective of the child’s or his or her parent’s or legal guardian’s race, colour, sex, language, religion, political or other  opinion, national, ethnic or social origin, property, disability, birth or other status.’

Right to survival


Article 6: State parties recognize that every child has the inherent right 

to life. State parties shall ensure to the maximum extent possible the survival and development of the child.



Article 24:
State parties recognize the right of the child to the highest attainable standard of health and facilities for the treatment of illness and rehabilitation of health.

( Reduce infant & child mortality; provide necessary health care; combat disease & malnutrition; provide pre-natal & post-natal health care: provide access to education about health care; develop preventive health care; take measures to abolish traditional practices prejudicing health; and promote international co-operation)

Related articles include: 7,8,9,19,20,21,23,26.27,30,32,33,34,35 and 38

Right to development:

Development rights include all kinds of education (formal and non-formal) and the right to a standard of living adequate for the child’s physical, mental, spiritual, moral and social development.

Related articles: 17-information, 28,29- education, 31-play and recreation and participation (cultural activities), 14- freedom of thought, 5,6,13,14,and 15 – personality development, 6,7-identity, 24- health & physical development, 12,13- right to be heard, 9,10,11- family.

Right to participation:


We recognize that the child is a developing individual with feelings and

opinions of his or her own.  We believe that children are best placed to articulate their own needs and that if given proper support and respect they will make sensible and responsible suggestions and decisions.  We also know that children have a valuable honesty, a caring and questioning attitude and great imagination.  These qualities mean that their own input can breathe fresh life into debates about their well-being.

Related Articles: 12, 13, 15, 17,18.

1. Some facts in India and Karnataka.
1. Child Labor:

· 11 crore child laborers in India

· Over work, less wages

· Increased unemployment problem

· Children forced to bonded prostitution.

· 34 lakh child laborers in Karnataka(Govt. estimate-9.76 lakhs)

2. Education:


· 2 crore children not seen the face of school

· Very less importance in our yearly budget

· Schools without teachers or single teacher schools

· Only 52 children reaching 5th std.out of 100

· In Karnataka only 55 children attending schools and 30 children will dropout before crossing 4th standard.

3. Girl Child:

· India’s child population is now 30 crore and 15 crore of them are between 3 to 6 year’s age group.

· Girl child population is 7 crore and 30 lakhs; Male child population is 7 crore 70 lakhs!.

· 40 lakhs female children are dying because of feticide, infanticide and lack nutrition and health care.

· Least priority  for female child in education, health and opportunity in our society.

4. Health:


· In India for every 1000 children, 79 children are not celebrating their birthday! And 124 children are dying before crossing their 5th year.

· 56% of the children below 6 years has Iron deficiency.

· 22 children are suffering from cretinism

· 66 lakh children are mentally retarded.

· In Karnataka for every 1000 children, 73 children are not celebrating their birthday! And 21 children are dying before crossing their 5th year.

· In India 4 million female children are disappeared! The truth is that they are dead.

· The hospital record shows that out of 100 only 34 female children are coming for the treatment!

    India

Karnataka

IMR   U5MR  
IMR
U5MR

1999

79
 124

74
  90

2000

50
   70

<50
 <54



Looking at these facts, one certainly feels the urgency to act.  Act towards ensuring the Rights of the child and promoting it.  Act towards creating space for child participation in his/her own development process and create a system to monitor and ensure all our children are enjoying by their rights in proper manner.  

This proposal is about this objective and promotion of children’s  proper development.  The target  children are orphans, destitute, street and platform children. The project aims at proper rehabilitation with provision of  quality education, teaching of life skills, vocational guidance and survival rights.

As said elsewhere, Bidar is a backward district, located at the head of Karnataka.  As such, government programmes do not reach this district, though the geographical area is small.  Surrounded by Maharashtra and Andhra Pradesh states, Bidar district has a typical cultural and language background.  People speak Marathi, Telugu, Hindi, Kannada languages.  Tribal people have their own dialects. As the district is declared as a drought prone area, the basic necessities of life like food, fodder for cattle, water, shelter etc. are less in quantity.  The economic disparity is distinct- the gap between the rich and the poor class of people is wide, with more people remaining below the poverty line.  Social influences on the society are very negative in nature in that people are still governed by superstitions like human sacrifice, child marriages, suicide with dead husband’s body, cruelty towards widows, social oppression of women, discrimination against female child, female infanticide etc.

The proposed programme is totally a new initiative to rehabilitate, educate and provide chances of self-sustenance to neglected (without parental protection & upbringing) children. 

The present programme is planned to touch the lives of 15 girls and 15 boys in the first year. Working children, orphans, abandoned, street children living in distressed socio-economic conditions will be identified for rehabilitation. They will be given education in a non-formal way and vocational skill for self-sustenance.  Mere literacy will not be viable to lead a self-reliant life when they become adults.  So the curriculum will be designed to develop these children as independent individuals with capacity building, quality education and personality development.  Added to this will be training and guidance in vocational skills to give economic freedom to adolescent girls and boys to sustain them. This also gives them self-confidence.  Later they can practice their own profession with dignity and ability. 

4.2  Environment: local (i.e., micro level) socio-economic context of the project.
Aralu operates in the most backward district of Bidar in Karnataka state.   Bidar is declared as a drought prone area. The district’s boundaries are set by Nizamabad district of Andhra Pradhesh in the east, Medak of AP in the north, Nanded and Osmanabad districts of Maharastra state in the west and Gulbarga district  in the south. Major part of the district is in the Godavari River basic and a small portion in the Krishna basin. 

The total geographical area of the district is 5.42 lakh hectors out of which 3.71 lakh hectares are available for cultivation. The average rainfall of the district is 84.7 mm. Forest area constitutes 4.63 hectares.  The popular crops are jowar and pulses, oil seeds and sugarcane.  Other crops grown under karif and rabbi season are bajra, redgrams, blackgram, greengram, sesemum, groundnut, sunflower, wheat. The land holding details indicate that small and marginal farmers account for 23.3 % of total land. Horticultural crops like mango, banana, pomegranate and Ber are also grown. 

The district gets its water from canals, nalas, tanks, wells and tubewells, chulkinala, Karanja irrigation projects, which are yet to be completed. Besides agriculture, commercial poultry farming is also picking up in the district. The density of population is 231 persons per sq. Km.. 

Socio-economic conditions:  The district accounts for 2.79  per cent of the total population of the state.  The total population is around 13 lakh with more than 80 % living in the rural areas as against the state average of 69 per cent. SC/ST population accounts for 29 per cent of the total. The literacy level of Bidar is 45.12 per cent as against state average of 54 per cent.

Besides the dalits, we find dalit Christians, tribal communities also. Literacy, whatever little it is, has not resulted in better living conditions and acquiring jobs.  So there is a large gap between the rich and poor class who form the vast majority of the population. People are ignorant of development schemes and human rights. Their life style is predominated by superstitions, ignorance and alcoholism. Since resources are less, people migrate to adjoining states in search of jobs for livelihood. This naturally forces the child population to remain out of school, creating another generation of illiterates and uneducated.  The general health conditions of people are bad in the absence of proper Medicare facilities. Women and children are totally marginalised and exploited. Problems like absence of good drinking water, sanitation, proper shelter have led to deterioration of health and morality.  Government officials refuse to serve this district, fearing malnutrition and lack of other facilities.     

4.3 Target population: direct and indirect beneficiaries of the project.

Problems and potential does the population have.

Role that it is playing and going to play in the project in terms of planning, monitoring, evaluation.

Type of contribution it gives/will give to the project (in monetary terms/in kind).  

The beneficiaries are 20 + 20 girls and boys working, loitering, distressed etc for rehabilitation. The children will be identified from all the taluks of Bidar district. The children are involved in the project to be educated, rehabilitated and to achieve self-reliance and sustenance through vocational skill training.  

The proposed programme also involves community members to monitor and evaluate the programme indirectly. Nevertheless, core committees and action committees will be formed to observe the progress, monitor the programme etc.  Evaluation will be conducted both internally and externally at the end of each year.

The larger society will observe the programme closely, may also contribute in cash and kind, assistance, moral support in future after the programme is initiated in concrete terms. The idea has been discussed with the ARALU board members, staff, volunteers, well-wishers and guides- it has received full support from them.   The strong outcome of the project is that what could have been a class of non-contributing and dangerous class of people in the society will become contributing people with vision for society’s development. 

4.4 Local, international (External) project partners: 

whether a funding request for this project has been submitted to other organization:

No.  A request for financial support for the same project has not been submitted to any other organization. This is being submitted to ASHA only. 

4.5  Goals: the goals/objectives of the project: (what  the project wants to achieve): the consequences on the target population:

   The objectives of the project are listed here:

· To address the issue of neglected children (young and adolescents) through education and vocational guidance.

· To educate children of both sexes with literacy and maths skills.

· To train them in  skills to be self-reliant and independent in future.

· To protect and restore the rights of  children and to orient the community about rights.

· Strengthening local institutions.

During non formal education classes children will be taught topics related to personal hygiene, maintenance, understanding their life and family, surroundings, environment, general awareness, literacy with basic mathematical skills, coping up with challenges in life, value education etc.  Besides this three vocational skills will be taught to adolescent boys & girls which can make them sustain themselves with self-sufficiency. Training cum production work is planned in the first year itself with the skills being printing (screen printing) and tailoring. 

The consequences of the programme on the target population are certainly positive in that the children who are caught in vicious circle of oppression, negligence, discrimination, torture by biased elements etc will be rehabilitated and empowered to become able human beings and serve the society as social agents. 

4.6 Implementation: the strategies of intervention. Stages anticipated as a function of short/long term results: inherent strengths, weaknesses and problems of the project: measures planned to resolve them: time perspective of the organization’s intervention in this project: activities given priority: plan of action for its implementation, monitoring and evaluation.

The approach of the project is micro-level intervention. Proposed strategies are: 

· rehabilitation through education and vocational guidance/skill development

· local bodies (VECs, GP) are strengthened to look into education and child labour issues; direct impact on the issue of quality education and school drop out problem.

· self help groups of youths and women are formed to address economic and social empowerment, eliminating social problems, social evils and sustain community dvmt.

· Network with government depts., schools etc. to improve education and thereby  address child rights issue also.
Results can be seen at different stages of the project.  These stages are:

· identification of children aged between 2-15 years for education and skill training.

· Total rehabilitation & provision of opportunities.

· training women and youths in social issues.

Each of these stages brings noticeable changes and results on a concrete level.  This programme is unique in such observable results in that what is planned at each stage listed above achieves the same objective.  

The strengths of the programme are its uniqueness- rehabilitation of boys and girl children with features like personal development, education and self-sustenance through learning a skill; education to child labourers; involvement of youths and women in sensitization programmes.  The project is planned extensively with minute details of implementation, study of expected outcome, timely inputs required, participation of the larger community and society etc. 
Weaknesses of the project are incompetent second line leadership within the organization to enhance the success of the programme. Such absence may weaken the programme intensity.  As for the project itself, it is a new idea and novel programme, so it may suffer few setbacks initially due to lack of understanding from the public side to appreciate the outcome of empowerment process involving children.  

However this will be overcome in due course of time out of experience, new learnings, observation of other similar rehabilitation projects elsewhere, applying suitable alterations etc. 

The programme implementation period with total external financial support will be for five years, in two phases- three years + two years.  This is for programme evaluation, documentation of the implementing process, analysis of the outcome and application, participation of the society. 

The activities that are given priority are already listed above.  There is a plan of action for implementing the project, monitoring and evaluation. 

Action Plan:
The project is envisaged to bring overall development in the target group of children through rehabilitation, education, skill development including learning, training and production for self-sustenance; general child labourers of the target areas; youth and women and  will be benefitted.  It is planned to start in April 2001. The financial support is sought for the first five years. The major activities that will be taken up each quarter are as follows (for the first year only):

Quarter
Programme
Activities
Methodology
Outcome

1

1-3 months
identify children

& teachers,space for shelter.

Start the project;

Daily schedules;
Enrolment, set 

Up shelter, staff motivation,  orient

Them; start classes

-NFE & vocation;

Orient community,

Youths, workshop.
Participatory;

Informal;  counsel;

Non-formal edcn; vocatnl guidance; demonstration;

Orientation etc.
Children are enrolled;Youth & com. aware;

setting up the project; rehab

process begins.



2

1-6 months
Training;classes;

Visits to school; NGOs; picnics;

Workshops etc
Training to teacher

NFE & skill classes

Curriculum dvmt;

Variousvisits;picnic; workshops to women & youth
Teaching-NFE & vocational;motivate; interaction; meet people, comm., workshop method 
Children & staff settle; 

Daily routine; public orientation; project objectives in work.

3

1-9 months
Daily routine;

Training; class & skills continue; workshops.
Daily routine class & skills progress; counseling; interaction with people; social dvmt

Workshops for women & youth in health & rights; personality dvmt;
NFE & skill dvmt;

Orientation; training; visits; interaction; workshop method; counseling; social dvmt; visits to various places; 
Classes-literacy & skill;orientation for proper life; nurturing; learning to be individuals etc.

4

1-12 months
Similar 
Similar & training to staff; performance evaluation; new techniques in rehab

process;  more exposure; documentation
More progress in learning new methods to understand rehab process; 
More progress, more adjustment; higher learning; more participation; results

Quarter 1 – Identifying children from five taluks of Bidar district; identifying the teachers and instructors; setting up the rehabilitation center; space for skill development and NFE classess; starting the programme by motivating the project staff, orienting the children etc; starting literacy classes; orientation to the community members and youths; workshop on social issues.

Quarter 2 - Training to the teachers, instructors in rehabilitation concept, NFE methodology and relevant issues, need for vocational skill development; motivating the children; developing the curriculum with suitable changes for successful application; visits to the local school,  interaction with other NGOs, government departments, sponsors etc.; vocational skill class starts.. Exposure of children and the staff to a similar project elsewhere. Picnics and excursions to local places of interest. Workshop to mothers/women and youths of the taluk in rights of children, women, community development concepts. 

Quarter 3 – Process continues;  training in vocational skills continues; small scale production begins. workshop on health and rights awareness etc.

Quarter 4 – Learning and skill training, production process continues; Phase II training to teachers in methodology, revision, study of their observations, experiences and learnings from the project; measuring their performance; special coaching for adolescent girls & boys  to take up exams externally etc;.

Quarter 5, 6, 7 & 8 will be in the second year.  The NFE and vocational skill classes will continue; older children will be helped to find suitable market for their skill; new children will be identified for the shelter or those who are still in the developing stage will be continued in the center; the third phase training to teachers and exposure will be carried on; additional programmes like convention on child rights at the district level, children’s special camp, gender sensitization programme, will be taken up.  The details will be given while renewing the proposal for the second year.
4.7  Sustainability: intentions of the organization to withdraw from the project, in terms of time perspective, procedure, mobilisation of resources and people’s organization. 

The organization wishes to test this new idea of rehabilitating orphaned and destitute young and adolescent children by providing them education and skills for self-sustenance.  The approach is keeping the child as the central concept.  It needs a minimum period of five years to withdraw from the project, if the project itself is self-sustained. The training cum production center is seen to grow extensively from the third year onwards.  Two more skills may be added to the programme, depending upon the market value of the skill.  Meanwhile resources will be pooled during this period to run the literacy classes, vocational training, materials, teachers’ salaries etc.  The project should be generating its own financial resources by the end of five years to continue the training cum production center, with increased market tapping, creating a demand for the work of these beneficiaries. Extensive publicity both at the government level, public and media level needs to be given to attract personal contributions, donations, offer of various other resources etc. The whole process of rehabilitation of 20 + 20 boys & girl children in the first year will be documented by the project staff, with additional inputs by visitors etc . It is hoped that public and government involvement will increase from the second year onwards.

The proposed budget which includes recurring  (given for the first year only) and non-recurring (one time) explains various project needs.  It is as follows:

· Educational materials for literacy classes, NFE classes etc.

· Salary to teachers.

· Training  & orientation for staff.

· Basic investment & material costs for vocational training.

· Salary for instructors.

· Daily maintenance of the shelter for rehabilitation of children in terms of food, place, medicines, clothing, bedding, payment of power & water bills etc.

· Training to women & youth for sensitization about rehabilitation process.

· Administration costs including salary, travel, rent etc.

· Non-recurring costs include essential fixtures & furniture, books & television & tape recorder for children’s mental development, kitchen necessities and a two wheeler for staff travel.

On the other hand the project venue will be shifted to the own land of the organisation with a permanent shelter and other infrastructure for rehabilitation. Infrastructure will be created to conduct trainings so that various people who use the space and facilities will contribute towards the actual charges which will in turn sustain the children’s rehabilitation shelter costs. Other self-sustenance activities like nursery, plantation, diary activities, growing medicinal plants etc will be taken up as subsidiary activities for income generation and sustenance. This sustenance project will need initial support from an external agency. This support is needed for purchase of cattle, daily fodder, plantation activities, staff salary, construction of sheds etc. A corpus fund will be created to which the income from subsidiary activities will be added. 

The budget for sustenance activities of ARALU organisation is given separately with the above said explanation.

4.8 Quality control: monitoring and evaluation systems, techniques and stages of the project.  external inputs in terms of training and technical expertise that will be required to maintain or increase the quality of the project:

The various stages of the project are  described above, detailing the activities  on daily basis and also on quarterly basis. Monitoring indicators are daily attendance register, daily time table, teachers’ observations of each child’s progress, child case study and personal file, curriculum; stock and expenditure maintenance records; stock register for consumable goods and permanent products like the furniture, infrastructure etc.; 

visitors books detailing the observations and suggestions written by visitors on quality of various activities of the programme and the process; daily monitoring by the coordinator; by the community organiser at the field level and also at the shelter; daily reports, monthly reports, half-yearly and annual reports submitted to the funding agency; documented events, programmes, activites, progress, achievements, special and unique happenings etc; visits by the funding partner team and following observations; weekly staff meeting and monthly programme consolidation reports; personal experiences of the staff and children’s expressions etc; media comments and observations etc. On the other hand interaction with the community, SHG accounts and books, workshop reports etc. will also act as indicators.

Evaluation will be done every six months once by the project staff internally to analyse the course of action being taken; new learnings and experiences; hindrances and set backs to the project etc.  This exercise will be done including two media people, one government official (Women and Child Development dept.), chief functionary, project staff, two academics, one development consultant.   

External evaluation will be done every year by a development consultant who is well versed with the concept of gender sensitivity, empowerment and rehabilitation of children, and total community development. Again the evaluation team will involve media persons, govt. official etc.   Besides all this, the entire project will be documented for the purpose of recording the process, content, replication possibilities etc.    

Every year the staff will be trained in the concept of development of child, rights and gender issue, non-formal education- issue and methodology, how to understand and view such a programme of rehabilitaiton of children, empowerment of various members of the community, how to envisage the outcomes, what is the role and responsibility of the staff in implementing the project, prospects of self-growth, etc.  A district level convention on girl child and rights of children, especially on the action plan to enhance the status of orphan and distressed children, awareness etc needs to be conducted.  This is essential to increase the public awareness and empathy level to maintain the programme.  Gradually the project should become a model in that it should be based upon community-based intervention approach with people’s participation. 

5 Regarding additional information:

5.1  Supporting documents: The constitution and bye-laws of the organization (para 1.1, 1.2 above): Enclosed. The government registration deed (para 1.1 above) Enclosed.

· 2. An transitional chart (organogramme) (para 1.2 above) Given above in item 1.2 .

· Overall financial statements of the organization and copy of form FCIII (para 1.6 above)  Enclosed.

· A balanced income & expenditure budget of the project/activities for the period for which funding is sought from SKIP (para 1.6 above) Given above in item 1.6.

· Policy guidelines of the organization

The organization presently has not developed a policy guidelines book since it is working in a small way.  However in the coming years such a document may be prepared for the benefit of the organization.  The same will be provided to the funding partner also. 

· Personnel and financial management manuals of the organization, if available:          Same as above.

· Implementation manuals relevant to the project, if available: Same as above.

· Geographical map indicating the location of the project area: Enclosed.

· Name and full address of chartered accountants.

Surendra Nayak

B.G.Baliga & Co.,

No 730, 2nd Floor, 6th Cross

9th Main, II Block

BSK Ist stage

Bangalore – 560 050 

5.2  Please feel free to add any additional information deemed relevant from your side. 

The information given above holds good for the proposed project and  implementing organization.  Any extra information if found missing and needed by the funding agency will be provided immediately. The organization is open-minded and flexible in its approach and relationship with all its partners in development work 

SUMMARY OF BUDGETARY ITEMS:   The project proposes rehabilitation of 30 children in the first year. So the costs reflected under recurring expenses indicate the first year costs. Non recurring budget indicates one time investment and single time grant.  Sustenance activities indicate budget proposed for the sustenance of the entire organisation and it is also a single time sanction. 

A.        Recurring Expenses-

I. Education:                                                       54,200

II. Vocational Skill Development Training:     1,36,000

III. Center:                                                          2,67,600

IV. Training                                                          10,000             

V. Administration:                                            2,47,400

T O T A L                                                   7,15,200

B.       Non-recurring Expen                                 1,54,440

GRAND   TOTAL                                               8,69,640

A. Recurring budget for the first year

PROPOSED BUDGET OF Belaku,
 programme for  children
(I year)


Recurring costs




I. Education:




1. Educational materials
Rs.200 x 30 children
6000


(TLM, text & note books, pen,
(For everyday literacy classes, activities



pencil etc., black & white board,
learning, teaching etc)



chalk, markers, NFE manual etc)









General Educational materials

(mats, small desk, toys etc.)
Rs.200 x 30 children
6000







2. Salary to Teachers 
Rs.1000 x 2 teachers x 13 months
26000



for literacy classes 



3. Workshop on equity, 

Child Rights and social issues
Rs.50 x 12 people x 1 day

(all staff of the project)
600







4. Exposure & orientation to teachers
Rs.200 x 8 staff x 3 days x 2 times
9600


(food, accommodation, etc.)
For the new staff to get orientation and 



(Optional - Visit to a rehab program) 
knowledge of development concept.








5.  Resource person's fees
Rs.1000 x 1 day x 3 days x 2 times
6000



For conducting the training



Sub –Total


54200

II. Vocational Skill Dvment Training









  Salary to Instructors
Rs.1000 x  2 staff x  13 months
26000


(vocational guidance instructors)
For working at the center to teach skills


 Capital  for raw materials - training




· Printing unit


for demonstration classes & production 

( one time investment )

Raw material (screen printing work scales, designer tools, boxes etc)

Computer system (multi-media, printer)

Working Table Rs.2,500 x 2 nos.
20,000

50,000

5000


· Tailoring unit


for initial investment and classes

(one time investment)

Tailoring machines Rs.2,000 x 5 nos.

Working Table  Rs.2,500 x 1 no.

Raw Materials 

Benches   Rs.250 x 10 nos.
10,000

2,500

20,000

2,500


        Sub Total


136000

III.  Center




Food
Food for children




Rs.20 x 30 children x 365 days
219000


First Aid kit and medicare costs
Rs.500 x 2 centers x 12 months 
12000







Clothing
Rs.500 x 30 children 
15000







Bedding-beds, sheets etc
Rs.300 x 30 children
9000







Daily  necessities-toilet kit
Rs.100 x 30 children
3000







Maintenance of the shelter
Cleaning Rs.200 x 12 months
2400



to maintain the shelter, environment,health








 Electricity Bill
Rs.500 x 12 months
6000


Water Bill
Rs. 100 x 12 months
1200


Sub – Total


267600

IV.Training- youth, women



Youhts (on child rights, social issues)
Rs.50 x 50 youths x 2 times 
5000


 Women (child rights, empowerment)
Rs.50 x 50 women x 2 times
5000


Sub Total


10000

V. Administration




Project Coordinator's salary
Rs.3500 x 1 person x 13 months
45500







Community Organiser's salary
Rs.2500 x 1 person x 13 months
32500







Documentist
Rs.3000 x 1 person x 13 months
39000







Cook 
Rs.800 x 2 persons x 13 months(full time)
20800


Assistant Cook
Rs.500 x 2 persons x 13 months(part time)
13000







Servant to clean the 2 centers
Rs.300 x 2 persons x 12 months
7200







Building Deposit
Rs.6000 x 2 centers
12000


Building Rent
Rs.2000 x 2 centers x  12 months
48000







 Monthly travel expenses(staff)
Rs.800 x 12 months
9600







 Postage & Telephone
Rs.500 x 12 months
6000







 Stationery
Rs.300 x 12 months
3600


Books & periodicals &  newspapers et
Rs.300 x 2 centers x 12 months
7200







 Audit & Bank charges

3000


        Sub - Total


247400


T O T A L of recurring costs

715200

 B.  NON-RECURRING COSTS:

1. Building fixtures
Tube lights Rs.300 x 5 lights x 2 centers
3000



Fans  Rs.1000 x 5 fans x 2 centers
10000



Small ladder Rs.2000 x 2 no.
4000




3000


2. Furniture
Chairs Rs.300 x 10 nos. x 2 centers
6000



Tables Rs.750 x 4 nos. x 2 centers
6000


3. Books Rack 
Slotted angles steel rack – 2 no @ 3000
6000


4. Books
Children's books, journals, issues etc.
10000


5.Gas connection
Rs.3000 x 2 centers
6000


FUEL costs- Gas stove & cylinders(1500 + 250 x 4 cylinders)

Kerosene stove 

 kerosene
Rs.1500 x 2 stoves (gas)

Rs.280 x 4 cylinders x 12 months 

Rs.1000 x 2 stoves (kerosene)

Rs.500 x 2 centers x 12 months(kerosene
3000

13440

2000

12000







6.Kitchen Utensils, containers, plates, glasses etc
Rs.5000 x 2 centers
10000







7. Vehicle-two wheeler- TVS Suzuki 
Interaction, networking travel etc. 
40,000


8. Color Television-portable size
Rs. 7000 x 2 nos
14000


9.Tape Recorder
Rs.3000 x 2 centers
6000


                                   
TO T A L of non-recurring costs

154440

C. Budget (one time grant) for sustenance activities of ARALU:

Sl
Item
Budgetary item narration
Amount
Total

1
Bore well
· point location, digging

· machine, motor installation  

· electric connection

· wages, charges,
· 18000

· 30000

· 15000

· 5000
68000

2
 Water connection

(pipeline, taps, overhead tank) 
After the borewell point is set
10000
10000

3
· Pit digging plantation, watering,  & related gardening work

· Manure, pesticides

· seeds, rare plants purchase

· Mango plants   

· Kaju plants

· Guava
· Rs.1500 x 2 staff x 13 months 

· Rs.100 x 6 months

· Rs.2000 x 2 times/year 

· Rs.20 x 200 nos.

· Rs.15 x 100 nos.

· Rs.10 x 100 nos.
39000

600

2000

4000

1500

1000
48100

4
· Purchase of buffalo

· fodder

·  dairy activities maintenance staff
· Insurance for buffalo
· Consulting Vet. Doctor
· Rs.5000 x 6 buffalo

· Rs.20 x 6 x 365 days

· Rs.1000 x 1 staff x 13 months 

· Rs.500  x 6 buffalo

· Rs.500 x 12 months
· 30000

· 43800

· 13000
· 3000

· 3000
92800

5
· Construction of shed for cattle

· Construction of store room for farming goods


· Rs.20000

· Rs.20000


· 20000

· 20000
40000


T O T A L
                A M O U N T

258900

RECURRING Budget for three years  

Number of children:  

I year – 30 children

II year – 40 children

III year – 50 children

PROPOSED BUDGET OF Belaku,
 programme for  children
  (I year)
(II year)
(III year)

I. Education:
Basic calculation taken for 30 children

--changes to 40 & 50 chldn in II, III yr
30 childn
40 childrn
50 childrn

1. Educational materials
Rs.200 x 30 children
6000
8000
10000

(TLM, text & note books, pen,
(For everyday classes, activities




pencil etc., black & white board,
learning, teaching etc)




chalk, markers, NFE manual etc)





2. General Educational materials

(mats, small desk, toys etc.)
Rs.200 x 30 children
6000
8000
10000

3. Salary to Teachers 
Rs.1000 x 2 teachers x 13 months 

(for literacy classes)
26000
32500
39000

4. Workshop on equity, 

Child Rights and social issues
Rs.50 x 12 people x 1 day

(all staff of the project)
600
600
600

5. Expo & orientation to teachers (food, accommodation, etc.) (Optional - Visit to a rehab program)
Rs.200 x 8 staff x 3 days x 2 times For the new staff to get orientation and knowledge of development concept.
9600
9600
9600

5.  Resource person's fees
Rs.1000 x 1 day x 3 days x 2 times

For conducting the training
6000
6000
6000

Sub –Total

54200
64700
75200

II. Vocational Skill Dvment Training





  Salary to Instructors

(vocational guidance instructors)
Rs.1000 x  2 staff x  13 months 

For working at  center to teach skills
26000
32500
39000

 Capital  for raw materials- training





· Printing unit


for demonstration classes & production ( one time investment )

Raw material (screen printing work scales, designer tools, boxes etc)

Computer system (multi-media, printer)

Working Table Rs.2,500 x 2 nos.
20,000

50,000

5000
NIL
NIL

· Tailoring unit


for initial investment and classes

(one time investment)

Tailoring machines Rs.2,000 x 5nos

Working Table  Rs.2,500 x 1 no.

Raw Materials 

Benches   Rs.250 x 10 nos.
10,000

2,500

20,000

2,500
NIL
NIL

        Sub Total

136000
32500
39000

III.  Center





Food
Food for children

Rs.20 x 30 children x 365 days
219000
292000
365000







First Aid kit and medicare costs
Rs.500 x 2 centers x 12 months 
12000
12000
12000







Clothing
Rs.500 x 30 children 
15000
20000
25000







Bedding-beds, sheets etc
Rs.300 x 30 children
9000
12000
15000







Daily  necessities-toilet kit
Rs.100 x 30 children
3000
4000
5000







Maintenance of the shelter
Cleaning Rs.200 x 12 months

to maintain the shelter, environment, health
2400
2400
2400







 Electricity Bill
Rs.500 x 12 months
6000
7200
8400

Water Bill
Rs. 100 x 12 months
1200
1800
2400

Sub – Total

267600
351400
435200

IV.Training- youth, women

Youhts (on child rights, social issues)
Rs.50 x 50 youths x 2 times 
5000
5000
5000

 Women (child rights, empowerment)
Rs.50 x 50 women x 2 times
5000
5000
5000

Sub Total

10000
10000
10000

V. Administration





Project Coordinator's salary
Rs.3500 x 1 person x 13 months
45500
48750
52000







Community Organiser's salary
Rs.2500 x 1 person x 13 months
32500
35750
39000







Documentist
Rs.3000 x 1 person x 13 months
39000
42250
45500







Cook 
Rs.800 x 2 persons x 13 months(full time)
20800
26000
31200

Assistant Cook
Rs.500 x 2 persons x 13 months(part time)
13000
18200
23400







Servant to clean the 2 centers
Rs.300 x 2 persons x 12 months
7200
8400
9600







Building Deposit
Rs.6000 x 2 centers
12000
nil
nil

Building Rent
Rs.2000 x 2 centers x  12 months
48000
54000
60000







 Monthly travel expenses(staff)
Rs.800 x 12 months
9600
12000
13200







 Postage & Telephone
Rs.500 x 12 months
6000
7200
8400







 Stationery
Rs.300 x 12 months
3600
4800
6000

Books & periodicals, newspapers 
Rs.300 x 2 centers x 12 months
7200
9600
12000

 Audit & Bank charges

3000
3000
3500

        Sub - Total

247400
269950
315800


T O T A L of recurring costs
715200
728550
875200
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