January 2009

Meeting with Sanju Kumar and Giri

Attendees – Giri (Asha Hyderabad), Sanju Kumar (Asha Fellow). Meril (Aralu), Shankar (former steward Aralu)

The meeting was arranged in Gulbarga to resolve pending issues raised during the site visit by Giri in 2008. 

A general feedback from the discussion was that the project folk need to look at utilization of resources more carefully and  more efficiency needs to be maintained while making purchases. Whole sale purchase wherever possible needs to be carried out since it would be more economical. Meril on his part accepted that they have been making approximate estimates of the cost involved in running the residential home and tabling budgets based on that. They have been discouraged to do this in future and have been asked to maintain monthly expense sheets for  each of the projects and base the next year budget on the sum total of these sheets. This would provide a more accurate view of their actual expenses and will address any questions of discrepancy since there would be more transparency.

Food expenses in Belaku home - In general the costs were as per the market rates. Wholesale purchases are being made in some items. But are not being made in other items. A more careful look at their method of purchasing would help the project avoid unnecessary expenditure. Another factor that needs to be considered is that there are varied qualities of commodities available in the market. For example, there are different varieties of rice available. Similarly different types of oil available and so on for different raw materials. There is the best quality available, which is the most expensive and the worst quality, which is the cheapest. However, it was pointed out that there were intermediate qualities, which would serve nutritional value as well as be more economical and would not compromise the children in any way. It is a difficult question to answer since quality should not be compromised. Meril took the factor into consideration, but we all felt that the project folks should make judicious decisions as to the exact requirements of raw materials and if they feel that quality would not be compromised then they could go for a more economical variety. 

Some practical ideas were suggested. Since mobile phones are what most of the field staff use in Aralu, it would be more economical for Aralu to get a common mobile phone plan, which would save them a lot of money instead of currently where each staff has their own mobile phone plan. 

It was made clear to Meril that the feedback was not to suggest any wrongdoing or mismanagement on their part, but to get them thinking on better management of their resources. This would enable them to use their funding more efficiently and be able to expand their activities better. 

Conference call October 6 2008  

Attendees - Giri (Asha Hyderabad) and Sanju Kumar (Asha Fellow from Bidar), Prashant, Preeti, Shankar, Charusheela  

Some clarifications were provided on this phone call itself as some of the issues raised were out of misunderstandings or misinterpretations of the budget items. 

An issue that was raised was the over all expenditure of Aralu across their different projects (including projects funded through other agencies). There are common expenditures and a feedback provided to the project has been to pay detailed attention to such expenses. Maintaining separate expense sheets for each project would enable more transparency and answer any questions of discrepancy in usage of funds. 

They also need to keep a more detailed look on common expenditures as in many cases such as telephone, postage and stationery, expenses can be brought down through more careful usage. 

Clothing – school uniforms are provided by the govt., according to Sanju.  In reality, the government school is providing one pair uniform. In addition Aralu provide one pair. Aralu also provides non-school general wear, and this needs to be accounted for in these numbers. Two pairs of causual clothing is provided by Aralu. Charges incurred by Aralu are cost of raw material (cloth) and stitching charges. 

Education material/School Exam Fees – Meril says the school provides textbooks, and nothing else, no stationary, notebooks, etc. Based on feedback provided by Sanju, the government is supposed to provide educational material. It has been suggested to Meril that he discuss this with the local school authorities and try and put pressure on them to be regular in supplying what the government is supposed to supply. Technically no examination fees should be charged. However there seems to be an examination fee being charged by the local school. Again an issue that needs to be investigated. 

Fuel – this is not petrol, it’s wood for cooking 

Supervisor/Documentist – warden in the residential home who stays 24/7, takes care of children, 

· responsible for all that happens in residential home, Rs 45000/yr. One we had for years left in July (marriage), current warden has been since August 2008. The warden also takes care of providing updates on the children. Hence the role was initially termed as Supervisor/Documentist. However, this has led to a misunderstanding. Hence in future it would be more prudent to use the term warden itself. 

· Postage/Telephone.Stationery.Printing – they have two telephone lines, one is in the office in Bidar, the other is in the residential home which was set up at beginning of this year. 

· There was an issue raised about duplication of these items in PPC as well as Belaku budget. However the budgets were designed that way. The total cost for these items was divided between the two budgets equally. 

· Staff Travel – This is travel expense for the project staff. Teachers travel for the monthly meeting to Aralu staff meets. Aralu staff such as Meril visit the project regularly for monitoring.  

· Regarding items such as the toothpaste – it will really be helpful to get the monthly breakdown 

Feedback from Giri and Sanju Kumar 

Sanju Kumar contact (+91-9341315865) 

Hi Shankar,

Actually we had a feedback from one of our projects in Bidar (Asha Deepa School for the Blind) about this project. Actually, Sanju, who runs this project along with this brother and is also a new Asha Fellow, had visited Aralu along with me last time. Below are his comments based on his experience at  his own project. Please do not take this in negative way. We do not want to stop funding for Aralu, but ask them to make a new proposal based on the facts and actuals. Since they already have other funders (German based funding agency and others), we need to ask specifically if there is any thing that they use for any of educational purposes. Most of what they support is also used in what Asha is funding. so we need to be very careful in analyzing their budget proposal. I know that one German based funder has given quite a bit (I think about 7 lakhs or more) money for RTI. I am not sure if they really need so much and really have used it all for that purpose. This is purely my personal opinion. We can also discuss more in the conference call. I am available any time at your convinience (during the day time IST). 

Here are the comments from Sanju:
**********************************************************

Dear Sir, 

I went through the Aralu udget both Belaku Home & PPC and found lot of issues to be readdressed. Just by going through the budget I made some comments which you can discuss & add few more things to it. You can also sent it accross Asha general group including other members at funding chapter. I found that there were few conference cal took place but only the Aralu poeple involved in this. Therefore, you can send it to the chicago & seatle coregroup & also discuss at Hyderbad chapter.  I am attaching both approved budget for your renfrence which i downloaded from Asha website. 

  

********************** 

2008-09 Belaku Home Budget: 

? Food: The food budget that sectioned to Belaku home is Rs. 35/- per child per day which is very high, because.. 

o   Aralu only provides one breakfast & one meal in the evening. In the after noon, all the children will have a launch in the Government school where they are studying-this is as per their report that is uploaded on the Asha website “ children life at Aralu” 

o   Aralu has to provide one break fast & two meals during the holidays ( total of 72 holidays per annum) as the school email closed. 

o   Assuming that Rs. 35 per day.. You can break the cost, Rs.15/- for break fast & Rs. 20 for dinner it is as good as children having their food at a reasonably good hotel at Bidar. 

o   At any given situation, the food cost will not be more than Rs. 15 to 20/ child if they are served in group, therefore the budget shall be re sanctioned at Rs.15- 20/- per child per day. 

  

? Clothing: Given the situation that all the children from Aralu attend the Govt. school, the clothing budget of Rs. 15000/- shall completely be eliminated, because 

o   Government of Karnataka is providing clothing to all children (both boys & girls) right from 1st standard to 10th standard. 

o   Further, Govt also provides educational material (Note books/text books and other materials) to SC and ST children 

? School Examination fees : Given the situation that all the children from Aralu attend the Govt. school, the school examination fee budget of Rs. 10000/- shall completely be eliminated, because 

o   I had lot of discussion with few heads of the govt schools in Bidar, there is no such rule that the children be charged for examination fee from 1st to 10th standard.  In fact, the govt made it clear to education department that no money should be asked for anything in the school with respect to the fee, to supply educational materials and to provide mid day meals. 

  

? Fuel Expenses: I dint understand this 180x15literx12 months. Is this Rs.180 cost of petrol per liter???? That is how it is being approved at 180x15 liters (quintals) x12 months-that means a fuel at Rs. 180 per liter and 15 liter per month? Which comes to Rs. 32400/- and same was approved.  The fuel cost anywhere in India may not ne more than Rs.65/- but as for as Bidar is concerned, it is between Rs. 50-55. Even if we calculate at Rs.55/ltr it will work out to Rs. 9900 (Rs.55x15literx12months) 

  

 ? Supervisor/ Documents :  We have to see this cost seriously. I do understand it all depends on the competency of the person who is engaged in this work. But in this case, Mr. Meril being a coordinator is taking a honorarium of Rs. 3850/-. As a project coordinator, his involvement is much and is acceptable. But how about paying the same amount (3850) to Documentist??? 

This expenditure head needs to be eliminated and the accountant shall take care of the documenting activities. It will not be hectic for the accountant who is on full time job with Aralu.  Almost, Rs.42, 000/- shall be saved by doing this. Since Aralu is working with other partners, Asha must understand the personnel involved in the other projects and for this, we have to ask Mr. meril to send the details of the other projects & funds for various expenses. 

? Postage & Telephone: We have to see this budget very seriously.  Aralu implementing two projects of Asha-PPC & Aralu-Belaku Home. For both the projects Rs. 9000/- for belaku home & Rs. 6500/- PPC is approved! 

o   I am bit confused, why there be multiplication of budget when the contact point is one?  I must say that one approval must be cancelled as Aralu can use the same fund for both projects for communication & postage. 

o   I don’t think Asha can expects Mr. Meril to send reports of two projects in different covers !!! or have different telephone connection for PPC & belaku Home. Practically, there is no telephone connection at PPC centers. 

o    Same logic shall be applied even for Printing & Stationary expenses. 

? Staff Travel (at PPC): Rs. 6000/- approved shall be eliminated. Asha has to think on this also. As for as PPC is concerned, there is only four staff involved-Mr. Meril as coordinator who has to travel and his travel expenses is already approved  under fuel expense !!!.Further, one teacher & one helper are hired for the PPC center (Yedlapur & T Marjapur) and they are from the same villages.  PPC organizer has been removed & I don’t think, 

Who are the other project staffs? Who will travel & what for??  Justification required ! 

Notes on April Expenditure: 

I went through the expense report. Of course, lot many items need to be cross checked. For instance, a 100 gm tooth powder cost Rs.25/- (MRP) but they put Rs.100/- which even you at your place also can cross verify. 

