Rural Community Centers

Brief Overview

The concept of Aralu’s Rural Community Centers began with the Science Centers initiated with support from Teree des homes (Tdh), Germany. Tdh had provided funding for set up and equipping the science centers with science equipment, books, steel cupboards, tables, maps, etc. related to the syllabus from 5th std to 10th std. Initial funding was provided by Tdh for creation of two centers in two villages (Amlapur and Chimkod). Before setting up the centers, there were several meeting with the Government School teachers and School Development and Monitoring Committee. 

Timeline of centers

Chimkod – March 2004 to March 2008 

Amlapur  March 2006- March 2008

2009 

Amlapur center has been reopened in 2009 and Chimkod center will also begin shortly. Currently the honorarium is being funded on a temporary fill-in basis by Shankar Ramachandran. 

Reason for requesting the funding

One of the ideas behind starting the science centers was to scale them into community centers addressing different issues. However with the time-limited funding from Tdh we were unable to address our objectives efficiently. Since the support from Tdh ended in March 2008, the centers had to be closed down. For the duration that these centers were sustained through Tdh funding, the centers was being used well by the government school teachers who used to bring the children for a period a week to make use of the material in the center. We believe that we have made a good beginning and need some more time to cement the relationship with the community and get them involved in taking ownership of these centers. The requirement currently is two fold; we require support for honorarium of the center volunteer and some initial restoration as detailed in the budget below.

The objectives of the Community Center are as follows:

1. To create opportunity to children to have a basic science facility that the children from the community can make use of.

2. To provide opportunity to have library facility.

3. To create community awareness and discussion on issues related to health, education, agriculture, child rights, employment, Right to Information act, National Rural Employment Guarantee Act, etc.

4. To create a platform for community to discuss and take action against social problems and evils such as child marriage, child labor, etc.

5. To create community interest, in importance of the center and to generate   community ownership of the center in long term.

6. To serve as models for future potential development of government-run centers. 

7. To create a base to introduce new ideas in education and teaching through partnerships with the government school. 

Role of volunteer for whom honorarium

1. Day-to-day running and maintenance of the center

2. Cataloging and maintaining the rotating library facility, ensuring rotation of books between centers, running the library facility

3. Community awareness activities

4. Record keeping

Present involvement of the community

1. Center building was provided by the community.

2. Electricity is paid for by the community.

3. The volunteer in each center are dedicated and are from the community, hence they have a relationship with the people in the area. 

Our goals

1. Our goal for 2009 is to set up a rotating library containing books catering to different ages such as children’s books, books for the adolescents and youth, information material in areas such as agriculture, health care, child rights, government schemes and policies, etc. 

2. In the next 2 years, we hope to increase the community awareness towards the usefulness and scope of these centers and get them more involved in the running of the center and encourage community ownership of the maintenance of the center. 

3. We have submitted a proposal to Asha NYC on initiating a pilot on the use of interactive multimedia based learning material (procured from Aziz Premji Foundation, Bangalore) in the residential home supported by Asha Chicago. We would like to expand the use of such learning material into the community in the future and these centers would provide the foundation for such ventures. 

Budget

1. Monthly Honorarium for the volunteers.

INR 500 x 2 volunteers x 24 months = INR 24000 (USD 466 @ I USD = 51.55 INR)

2. Books, Newspapers, periodicals and magazines = USD 190

Total financial requirement = USD 656
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