
23 April 2005

Dear Pavinder,

 

I am sorry for this delay.  Lourdes has been in a project at Nadukkuppam, a
village 40 kms. from Auroville, and that work was taking his entire time every
day.  I was fully involved in the recent 8-days training programme for trainee
teachers from Kancheepuram, and even after the training was over I was
occupied with the follow up of the training so as to help them in consolidating
the gains of their training.  I completed our training report with the help of my
school teachers only yesterday.  This report will help them to draw up a
detailed plan of action in May and start implementing it from June when all
their schools reopen for the next academic year.

 

Between Lourdes and myself we have tried to work out the answers for your
questions.  You had mentioned in your e-mail that you are all part of a new
group who are to become familiar with AERC and Isai Ambalam School and
their needs.  Most of the questions you have asked were raised by the earlier
group also (Jayashree, Anitha, Ajay, Sanjeev and others).  We had difficulties
in answering them in a 'statistical' way.  But when this group came here and
saw the actual work and learning atmosphere, they understood the situation,
and decided to do what they could at that moment.  As a result of the trip by
them, AERC received help twice, once for doing programmes ($1000) and
after the amount was spent on implementing the programmes and a report
sent, for the dormitory ($6000).   When the later amount was got, due to some
sudden developments, Lourdes had to take up this Nadukkuppam project and
I was fully occupied in completing Isai Ambalam School's second and third
phase of the project for which we got help from European Commission. 
Andre, the founder of New Creation Community, complicated the matter when
he refused to build the dormitory in New Creation premises, which he had
agreed to earlier.  The amount remained without being spent and we even
thought of returning it.  Then Sanjeev Agarwal, the chief of SAIIER (the
Auroville institution which is in charge of all the schools in Auroville), helped us
in resolving this issue.  He chose an area inside Isai Ambalam School premise
for building this dormitory.  Earlier Lourdes and myself were against this idea
because the space inside Isai Ambalam School was needed to build a proper
big building for its own purpose.   Sanjeev promised me that he would take
steps to acquire adjacent village temple lands for that purpose.  Two and a
half years had elapsed in between.  The price of sand, cement, iron,
transporation cost, labour cost have all shot up resulting in the increase of this
Rs.100,000/-.  However we were happy for resolving the issue and starting the
construction. 

 

Now we will try to answer your questions.



 

Teaching Methods Efficacy

1/  Could you please provide some statistics on students entering and leaving
(success rate) the 4 core Auroville schools where the Alternate Teaching
methods are used.

There are actually only two day schools in Auroville which use alternate
teaching methods -- Isai Ambalam School and New Creation School.  The
remaining two core schools, Ilaignargal and Arul Vazhi, are part-time evening
schools working for only 2 hours every day.  Total number of both the day
schools is 350 only.  Every year 25 to 30 children at the 8th standard level,
from out of these 350, go to government open school examination for the 8th
level.  New Creation School students do the examinations in English and Isai
Ambalam School students do it in Tamil.  All these 25 to 30 pass the 8th
examination and move to 10th.  Again they all pass 10th and after that
whoever is able to pursue further do so.  Generally it is between 15 and 20. 
Those who leave at the 10th are compelled to leave due to their family
situation.  They either join some work or other in Auroville area or get married
if they are girls.  Our experience with all the students who pass 10th standard
examination is that their studying in Alternate Teaching Methods do not stand
in their way towards succeeding in formal mainstream schools. 

2/  Has there been any measure of effectiveness of Auroville teaching
compared to conventional teaching, and details/results thereof.

The answer is a definite yes, but it cannot be compared in a conventional way,
that is, marks or syllabus or examination results.  If you compare it in terms of
acquisition of life skills like problem-solving, resourceful thinking, original
thinking, organisation, collaboration, group work, self-learnig capacity, freshly
and boldly facing life situation, psychologcial fearlessness, then you get this
yes answer.  For your information, some 50 youths in this area have gone to
western countries like U.S., U.K., France and Germany, in the last 12 years,
and duration of their stay varied from 3 months to two and a half years.  Not all
of them got their education in these two core schools, but they are products of
Auroville educational system.  They all had the above qualities.

2/a/  Upto what class standard/grade are Auroville teaching methods applied? 

Upto 12th standard/grade Auroville teaching methods are applied.  But at the
10th level it is more of self-learning combined with teaching (Math, Physics,
and English grammar, English poetry), and examination and prescribed
syllabus oriented.

2/b/  Beyond that grade, where do students study? 



Beyond that grade they study outside Auroville.  A very small number of them,
sponsored by well-wishers, go abroad.

2/c/  How many opt for studying?  Those who don't, what prospects do they
have?

We do not have the statistic for this.  For those who don't we do not have
definitive information.  We can approximately say many of them try to join
Auroville and work for the fulfillment of its ideals, and most of them succeed in
doing so in the course of time varying from 2 to 5 years.

2/d/  How do they transition from AERC's non-conventional to govt/public
schools' conventional systems (structured curriculum, board exams, et.al)

As said earlier they all easily adapt to the non-conventional to
government/public schools.  I remember one instance that happened 4 years
ago.   A group of 10 or 12 students who were all about to complete 14 years
and who were all at the 7th standard level in New Creation school were
enrolled in the 10th standard at After School in Auroville.  This group consisted
of both boys and girls.  They worked for one year full time for studying their
subjects in CBSE (Central Board of Secondary Education of India) syllabus,
which is one of the toughest syllabus for that level.  After 3 months their
working or studying time was from morning 5 AM to night 8.30 PM with 4
breaks of one hour each.  All of them passed with good grades.  They did not
break under the stress.  Such things are possible here because all such
students develop self-learning and self-organising capacity to a considerable
extent, that too, on their own volition.  Since the motivation and volition come
from within themselves they are able to achieve such results.  Auroville
teaching methods are all based on freedom and free choice.

2/e/  What % of such students succeed at the conventional system?  How
does that compare to students who've been in the conventional system since
class 1.

Again we do not have the statistics and again we have to repeat what we have
said above.  We welcome you to make a field visit sometime, and only after
observing and interacting with such students here can the answer be known or
rather vividly felt.

Training center / dorm

1/  What are the results from training imparted thus far - please give some
specifics/examples etc.  Have the trained teachers used the methods in
entirety (i.e. replaced conventional system) or as a supplement to
teaching/learning, and results thereof.  (In context, how was the mid-March
training for 10 staff of the NGO?)



It is to be mentioned that, even though a large number of the teachers and
educationaists who have visited our schools, maybe about 300 out of 800,
expressed their deep wishes to be trained in our methods, they did not have
sufficient freedom to do so:  they could not get permission from their higher
ups or the syllabus system and its requirement did not permit it.  Only 4
schools have succeeded in it.  The number of teachers in them varied from 5
to 12.  They are doing well with our methods.  They have succeeded well by
using one or two of our methods, particularly Glenn Doman method and Audio
Tape with Language Games method.

We set very much store in the present group of 10 trainee teachers who got
training from us in mid-Marc, because we see that this group in a position to
use all our methods and successfully create a system of use out of them. 
They have about 30 teaching staff and 600 students.  They are serious about
achieving very good resutls with those students and they have quite a good
teaching/learning capacity to achieve these results.  We are going to be in
continuous contact with them and likely to help them whenever needed for
whatever they need. 

2/  What are the barriers for teachers employing the teaching methods at other
schools? How, besides building the dorm/training center, can we overcome
these barriers?

So far the main barriers for teachers to employ our methods was from the
higher ups and the system.  The next barrier was the old mindset which was
accustomed to the old way.  But this was mainly with teachers who were
above 40 years.  We see this changing a little rapidly in the last one or two
years.  Some recent happening persuade us to believe that the system is also
starting to give way to these methods.  Some 350 primary schools belonging
to Chennai Corporation are using Multi Grade Multi Level Study Cards for the
last one year.  This is the system we are using in our school.  Most of the
teachers using these methods find the teaching/learning easier than their
earlier approach.  Last month the Corporation has all the study cards printed in
colour and it has allotted one set of study cards for every 20 students, and
each set cost a total of Rs.6000.  They have spent about 50 lakh rupees for
printing these cards for the use of all these schools.  It is a real good thing in
the right direction.

Slowly the number of organisations who are dealing with child labourers or
street children are hearing about us and approaching us to get trained.  All
these organisations are free to pursue our methods.  Government is also
doing a similar thing for this kind of learners.  Some of them also have
approached us.  We believe that from the coming academic year, starting from
June, the number of such people will increase to a good extent.  These are all
due to the push given by the  the Government of India pursuing the Sarva
Shiksha Abhyan (Education for All) programme very seriously.  It wants to



attain this objective by 2010 A.D.  This effort has created an intense need of
alternate methods being felt by more and more number of teachers and
educationists.  Maybe after 2 or 3 years we are likely to see good results.

3/  How else will the dorm/training center be used; e.g. when there are no
teachers doing visits, how will it be used?

Dormitory cum training centre will be mainly used for training purpose only. 
We have no idea of using it for any other purpose.  We feel, once it is
completed and people start coming, it is likely to be occupied throughout the
year by the aspiring trainee teachers.

4/  Can you please shed some light on the causes of the increased cost
estimate (from the initial ~3 lakhs to the new ~4 lakhs)?

As mentioned earlier, the price of sand, cement, iron, transporation cost,
labour cost have all shot up enourmously in the last 3 years resulting in the
increase of this Rs.100,000/-.  Further, after we decided to build it inside Isai
Ambalam School, we made some alterations in the original plan.  We had
added a terrace and a small verandah so that the trainees can feel
comfortable and have more air.  It has also added to the cost, maybe about
Rs.30,000/-. 

5/  How will the training center sustain operating costs post construction?  Is
there an estimate of annual operating expenses?

For the present training in mid-March, lasting for 8 days and for 10 teachers,
we got a training fee of Rs.15,000/-.  We do not know whether this is the
normal training fee or if this organisation felt so good about this training and
hence generous about it.  We feel if people can afford to pay such an amount
as training fee then it may not be very difficult to sustain the operating costs. 
We expect the minimum operating cost every year to come around
Rs.20,000/-.  So I think it may not be difficult to get this amount from the
trainees.

 

I hope these answers will be sufficient for you to circulate amongst your
people.  If more is needed please ask us for them.  We will not delay
answering them !!  (Sorry again for the present delay.)

 

One thing I would like to mention or request.  From our first contact with all of
you and your beneficiaries at the Asha Conference at Chengalpat, we could
not help feeling that the main bulk of your beneficiaries in the field of basic or
other education will be very greatly benefited by our approach to education
and our use of the alternate educational methods.  We wish that first they start
coming to us and interact with us.  We will be very happy to be of use to them



first.  Once this starts a comprehensive approach can be adopted for many of
your beneficiaries.  For over two years Vikasana of Bangalore is requesting for
giving training to some of their students.  Once this dormitory construction is
completed then all such Asha beneficiaries can be accommodated and
training given.  Our request is to send such people to us after the dormitory
construction is over.

 

Thanking you again,

 

With warm love and regards to all of you,

 

Peace, Truth, Love and Joy.

 

Subash & Lourdes

 

Note:  I have enclosed our report on the training given to the trainees in mid-
March, Hand In Hand teachers from Kancheepuram, along with our
suggestions to them as to how to put the training into effective use.  It is likely
to give an idea of our approach and its effectivity.


