Hello Mukund,

You have asked many difficult questions. I will try to answer some of them here. Before that let me make sure that you understand how the project would be executed.

Firstly because of the problems with Asha India's FCRA, **NO Construction Work can be undertaken by Asha India on land that is not owned by Asha**. So the money will have to be routed through another NGO. We are planning to route it through Rotary Club of Kilpauk, Chennai. We have already worked with them on one project and have good relationship with them.

We have Mr. Seetharaman, a trusted person in Thiruvarur (about 40 Kms from Akkarapetai). He will be the person executing the project. That is he was the one who identified the engineer. He is the one who will receive the money (from Rotary), disburse it, send back the vouchers (to Rotary) etc. He is related to one of our volunteers and has already handled the construction of two buildings for two schools (funded by Asha Seattle with Asha Chennai looking after the project locally and money routed through Rotary Kilpauk). That was for a total of Rs. 8.5 Lakhs.

The building and a materials will all be constructed/purchased by Seetharaman or Asha Chennai and given to the school.

Also note that in talking to the school recently we have understood that Option 2 may not be workable for other reasons (neighbours  objecting to first floor in the building). So we probably have to go with Option 1. (See the proposal for details about these options). Just the ground floor of option 1 may also be sufficient.

Anyway here are the answers to your questions,

1) What is the assurance that the Trust will not use the buildings for some other purpose once the funding has been provided?

2) What if the lease is terminated early by the Village Panchayat?

The trust deed itself is very clear that the trust will work only on education and its existence is purely for the running of the Sinthanai Sirpi school.

Further I think a donation deed can be suitably structured to ensure that the building cannot legally be used for any other purpose. We need to talk to an auditor/lawyer to confirm this. Further in having met the people and talked to the people concerned directly and having talked to others (including the DEO), we get a level of confidence in the people concerned. Note also given that the land really belongs to the Panchayat, the land cannot be used for any other purpose than education by the trust.

3) What happens to the kids after the primary education is complete? Where do they go? Does the school help in anyway?

They go to a school in Nagapattinam. The better off go to a Matriculation school and others go to a govt aided school there. Children dropping out after 5th standard is not common.

4) Who will own the furniture and the teaching supplies? Asha or the trustee or the village Panchayat?

The trust would own it.

5) Does the Trust have interests other than education?

No.

6) What is the source of income for Trust to pay for the yearly lease?

The yearly lease is Rs 100. This clearly is just a token amount.

7) What are the current sources of income to pay for salary, materials, etc.

They were charging Rs 40 per student per month which for 300 students comes to 300*40*12 = Rs 144K. They pay their teachers Rs 1000 per month which they said comes to a total of about Rs 1 Lakh. They do all the maintenance and other expenses from the remaining Rs 44K. They have not received any substantial donations.

After the Tsunami the government has ordered that no fees be collected.  A local donor donated Rs 10000. They have been paying teachers just Rs  300 etc. They have also taken some loan.

All of the above itself goes to show the level of dedication in the school!

8) What is the Girls versus Boys ratio?

138 boys and 129 girls are there in the school currently.

9) How many class rooms are currently and how many are going to be built?

Before the Tsunami they had the following,

1 concrete building (900 Sq Ft) housing 4 classes.

2 Light roof buildings (900 Sq Ft each) housing 3 classes each.

Note there are two sections each in LKG, UKG and 1st std. One section each in 2nd to 5th std. Total of 10 sections.

Now the Tsunami destroyed the 2 Light roof buildings. These buildings are condemned. They are currently running 4 classes in the concrete building, 2 classes in one portion of the condemned building (which is dangerous) and four classes in a nearby community center that has been built by the government for the community.

Once the Thiruppur association building is finished that will have three good sized class rooms (400 Sq Ft each), an office room and a toilet. So they will be alright for now since they are allowed to use the community center for this academic year. They will need the additional class rooms by next academic year. If we construct as per Option 1 it will have 2 classrooms plus toilets in the ground floor and 3 classrooms in the first floor). Note these classrooms will also be big (about 400 Sq Ft each).

So at the end they will have 4 classrooms in the old building, 3 in the  Thiruppur building and 5 in our building. So they will have a couple of  extra rooms which can be used for A/V room (for the computer) and library/staff room.

10) Volunteer/Intern Travel (10 trips * Rs 1000 per trip)? Who is this person and what is their role?

These will typically be resource people sent by Asha (i.e. non volunteers). Some volunteers may also need ticket and accommodation to travel.

11) How long has this school been in existence?

Since 1997.

12) How will Asha Chennai ensure that the proposers really have the ability and intention to execute the project with good quality?

Note the proposers will not be executing the project. Our own person in  Thiruvarur will be executing it will the help of an engineer.

13) What are the mechanisms in place to ensure accountability of the money given? i.e. it should not be used for anything other than the  purpose for which

it is sent.

Once again the mode of execution of the project will ensure that.

I hope I have been able to answer your questions. Let me know if you have any more questions.

Rajaram

Hello Mukund,

See the responses below.

1) What was the reason for opening this school only in 1997 and not much earlier?

I think they initially started a nursery in their own home and due to public demand they decided to start a school (trust was formed in 1997). The villagers got together and donated land  and some money towards the school and thus it was launched in 1997.

2) Regarding Option 1 and Option 2. You said option 2 may not be workable as the neigbours are objecting to the first floor. So what about option 1? Is there no objection to a first floor being built here?

The option 2 building (i.e. the building being built by the Thiruppur assoc. is right in front of someone elses house). The option 1 building is on the other side. There was already the light roof building there. Note earlier there was no building where the Thiruppur building is coming up now.

3) When will the ground floor of the Thiruppur association building be completed?

It was supposed to be completed very soon (by this month). But from what I understand (from Mr. Seetharaman) they seem to be having funding problems and the roof is not up yet (it was supposed to be a week or two back). Anyway the status is not very clear. It may come that we may need to put some money early on finish that building as well. Some of these things will evolve as well go along. Note when there are such changes we will keep the major donors for the project in the loop before making such decisions.

Rajaram

Hello Rajaraman

Thanks for the quick response.

Reason I asked for the why so late was..... coudd't these children been accommodated in the government/private schools running currently? And before the school was opened where were these children studying??

Lakshmi's recommendation was Option 2 because of couple of issues with Option 1 (high water content and high tension cable running over the land where the building will come up). So how do we tackle these two problems?

Another thing (I am a little confused, sorry): You said there were 2 light roof building that were destroyed. So couple of questions on that:

1) Is the Thiruppur association building being built on one of the sites which had the light roof building?

2) Also is the Option 1 building proposed on the second site which had the other light roof building? or is it a completely different site? I am thinking it has to be a completely different site because of what Lakshmi said (running of the high tension cable).

Thank you for your patience in answering all my questions.

regards

mukund.

--- Lakshmi Suryanarayanan <surlak@vsnl.net> wrote:

Reply to " Reason I asked for the why so late was.....couldn't these children been accommodated in the government/private schools running currently?" 

The govt. schools in that area are already overcrowded. This info I gathered through the friend from UNICEF, the DEO's office
And before the school was opened where were these children studying??"
Ans-This school is only upto Std 5. Before the school opened they must have not been going to school.
> Lakshmi

Hello Mukund,

Both the option 1 building and the option 2 building are going to be where the two condemned light roof buildings were. The problem of high tension cable running overhead is an issue with option 1. But Seetharaman knows the JE for Tamilnadu Electricity Board there and can get it moved. About there being lot of water in the ground, that is an issue anywhere in Akkarapettai (and probably most places in Nagapattinam). This is especially bad during the rainy season (Sept - Dec). This becomes an issue only if  we have to put the foundation which we have to do for Option 1. So for option 1 the construction should start before Aug or after Jan. This does increase the cost of construction because they have to keep removing the water. Also they have to bring in fresh water by lorry from outside. This is the reason why the ground floor construction cost is about Rs 600 per Sq Ft. Also they have to use a constlier kind of cement (low sulphur cement or something like that) and costlier steel (epoxy coated steel). Note I confirmed these With my cousin who is a civil engineer here in Chennai.

In this case since they are able to use the community center for this academic year, the school is not in a hurry to get a new building. They need this new building only by the next academic year. So they are OK with the construction starting in Jan/Feb. We were earlier under the impression that they needed the building immediately. 
Regards

Rajaram
Dear Mukund,

I know the answers to your questions about the change in options and so does Rajaram. He will answer them. I only answered the first question because that was the first questions I had asked people before  proposing the project to Asha Chennai. 
Thanks

Lakshmi

