Minutes from Chilla conference call
(Thanks to Manoj and Jayanand for preparing minutes and translating the call.)

Held on: 4/22/07, 10:45AM CDT 

Attended by: Shankar, Jayanand, Manoj, Kiran, Anshu, Jayakrishnan, Karl, Rekha, Vinay, Rajnish (from Asha-UC) and Anil (from Chilla).

Context:
1. We see this as a new project, want restructuring to ensure that the project could exist without anil & roja if they decide to leave entirely at some point.

1. Anil and Roja should briefly describe the developments at Chilla since January this year. They could talk about any difficulties that may have been encountering as well.

Questions:
1. Prior Developments

1. Why is it that Anil/Roja did not give Jayakrishnan an idea that they feel they need to move out and live separately, when he visited Chilla in January, earlier this year?

1. Why is FIRM uncomfortable with the new model proposed by Anil/Roja? Is there any fundamental disagreement?

1. Could we get a very clear understanding of how Chilla is going to be re-structured in its day-to-day functioning?

1. Is it going to be a different/separate building or a different floor? How are the children going to be looked after? Is there someone who is going to be taking care of the children at all times? How will the budget change from Chilla's 2005 budget?

1. Can Anil/Roja tell us clearly the level of involvement they hope to have with Chilla in the new form of the project? Will they be staying at the same house or visiting the project daily? Will they be personally taking care of the children?

1. It was mentioned that the either Anil or Roja will be with the kids at all times. I'm not sure how feasible this is, given the new proposal of separating their personal lives from Chilla. This means that the "cook" mentioned in the proposal is not the same as the "ayah" in the previous proposal. Wouldn't it be a better idea to hire someone who could give the kids the attention they need at all times? 

1. Are you sure the children will be very happy about the new model proposed for Chilla? Don't you think the very principles Chilla started off with, i.e., to provide a "home like" atmosphere to underprivileged children is being sacrificed in the new model? If that be so, the new model seems like a more expensive, but essentially the same solution an orphanage would otherwise provide. Any clarifications here?

1. Organization

1. Would FIRM be able to help in getting the FCRA clearance for the new organization?

1. A recent email talks about a 10 member board to oversee the operation of Chilla. Are these board members going to be in charge of Chilla? What will be their role in day to day operation of Chilla?

1. More of a hypothetical question: What if Anil and Roja had to move away/ and or discontinue their involvement because of extenuating circumstachnces, what is the plan B for the kids there? Will the board be able to find new people to replace Anil/Roja?

1. Future Plans/Funding

1. Apart from Kerala Partnership and Asha-UC, has Chilla approached any other funding source? TCS? 

1. What are the future plans for Chilla? At present there are 10 kids at Chilla. Is there a plan to get more kids in Chilla? If not, how long Chilla is going to support these 10 kids? Is there any plans for self-sustenance on cards or Chilla will be looking for funds every year? 

1. Given the publicity Chilla has, how hard it is to generate support from local community for 10 kids in a place like Trivandrum?

1. In a recent email from Chilla, there is a mention of opening care homes for children of sex workers in a joint effort with Sangama, Suraksh and SWAM. How is that going to help Chilla exactly?

---------------------------------------

Anil/Roja always felt a lack of privacy, but were not planning on doing anything specific about it. It was only after Jayakrishnan's visit that they thought of having a few rooms for themselves (like a separate floor in the house). They presented this to FIRM, but the FIRM board did not approve it. Anil says this is because many new members in the FIRM board who came in after Chilla was formed didn't really appreciate how Chilla works. They felt that the new pattern makes Chilla more like an orphanage, and didn't want to run an orphanage as one of their projects. So FIRM board decided to close down Chilla. 

The new proposal that has emerged wants to make Chilla a stable institution and not entirely dependent on Anil/Roja's volunteering. Further they want Chilla to be able to start more "homes" elsewhere in Kerala. A new board has been formed involving people who have supported Chilla for a while (including Anil and two other board members of FIRM). Anil says Roja and he are committed to staying with Chilla at least for the next two years, and there are no real plans for leaving it after that either. However, in two years time they want Chilla to be in a position to survive even if they withdrew. They have already had a few women who have expressed interest in running such homes: Sridevi (herself a sex worker's daughter, and used to be in Chilla in the beginning, after her mother committed suicide) and an ex-sexworker from Calicut. They are hoping to open homes in Calicut and Trichur. (There are day-care centres and care-homes being opened in Karnataka by Suraksha. SWAM is doing something similar in Chennai. They employ paid staff and don't seem to have any volunteers. Chilla is in touch with them.) However Anil feels all such homes need large donors to support them. He feels foreign funding cannot be avoided.

According to the current proposal for Chilla, there will be a 24hrs cook and a 24hrs ayah. (But they believe they can find someone locally to support the ayah's salary.) Anil/Roja will have private space within the same house. (They didn't want to change arrangements in the current house and make the kids feel alienated.) They want to remain in the neighbourhood, as they don't want to move the kids out of the 3 schools they go to now. Until they can find a new house that fits the bill (which seems not very easy), they will continue operations in the current house, without any changes. They will also make sure that the personal expenses of Anil/Roja and their kid -- including a share of the rent and utilities -- is accounted for separately. Anil/Roja will be interacting with the kids on a daily basis, almost as now, including daily after-dinner "reporting" sessions. (But presumably the ayah would help with grooming the kids, washing their clothes etc.)

The proposal is for 10 kids. The limit is primarily because of the funding situation. Space is also a concern. But in terms of their bandwidth, with a cook and ayah to help, they feel they can handle up to 15 kids. They do have about 7 applications pending. Chilla is well-networked with the sex-worker community, with government agencies and other NGOs: if a sex-worker is seen taking her child along to "the field" (streets, bus-stands, railway stations) Chilla will come to know in a day or two; if a sex-worker is arrested and put in jail and if she has a child, the jail authorities tell Chilla about them; if a distress call to the toll-free childline involves a sex-worker's child, they pass on the information to Chilla. (From previous conversations with Anil: such emergency calls are handled by keeping the child at Chilla for a few days, or sometimes helping to place the child with other sex-worker mothers, etc.)

In terms of funding they have started talking to Tata Consultancy Services (TCS) office in Trivandrum. But it is in very preliminary stages (TCS has not yet asked for any written documents). But TCS personnel volunteer at Chilla on Saturdays, teaching the kids English, Maths and using computers. Anil says this has made a remarkable difference in how the kids perform at school. A few children (he mentioned Ayana) used to do reasonably well at school (80%), but now more of them (he mentioned Sandra and two other names) have started doing very well, topping their classes. Their English has improved a lot because those coming from TCS do not speak Malayalam. The children are all involved with Abhinaya, a theater group, whose director is signed up to be in Chilla's new board. (Roja was associated with the theater earlier, and that's how they got in touch with Abhinaya.) They are trying to find a music teacher for one of the kids (Shilpa, I think) who sings very well. They have also recognized that a couple of the kids draw very well.

Chilla will work towards getting an FCRA clearance eventually. For now they will depend on support from FIRM or Sangama (Anil on the board for both). FIRM is yet to discuss this, but Sangama has pledged their support. 

