Hi,

    These are the minutes from the conference call with Chilla.

Jayanand

Minutes:
Attendees:
Manoj, Jayanand, Karl, Paulson Rafal, Ajith Kumar, Anil and Roja

Q. Chilla hoped to achieve stability within 2 years. Are there any concrete plans yet?
A. With the help of ANNANNIA, they propose to achieve a Coalition of NGOs in South India. These include organisations such as Sangama, Suraksha in Karnataka, SWARM in Tamil Nadu, Wings in Andhra Pradesh and Chilla in Kerala. Such association might help bring in more funds for Chilla in the future.

      In July, they plan to conduct a Need Assessment Study to determine the number of children who need shelter. Following this, they plan to startabout  4 day care centres and 1 care home. The situation varies a little from one state to another and hence the needs are different too. eg. In Karnataka, 20% of the target children are HIV positive. 

     They are currently trying to compile a volunteer list to build up numbers to help in their functioning.

Q. Are there plans of setting up other centres in Kerala?
A. There might be new homes in Thrissur and Kozhikode(Calicut), but each will have a maximum of 25 children. Beyond this, children fail to get personal attention and this strays from what Chilla and ANNANNIA advocate. 

Q. Do the other organizations in the coalition share this ideology? Do they receive foreign funds?
A. The other organizations are very huge, and so they don't exact;y follow a 'home' model like Chilla.Their work focuses on Sex workers and it is only recently that they have started focusing on the children. Some of them have annual budgets of about 7 crores and 4 crores. They do get funds from the Global Fund for Human Rights, which Chilla might be able to tap into later. 

Q. How is FIRM different from ANNANNIA?
A. FIRM insisted a model where Chilla is run as  a big family, and this requires Anil and Roja to adjust their personal lives accordingly and gives them very little personal space. ANNANNIA was formed by members of FIRM who are supportive of Anil and Roja. eg. Ajith Kumar was a member of FIRM and has been with Chilla since its inception. He is currently the Treasurer for ANNANNIA. 

Q. Does Chilla receive local support?
A. Yes. Though there is no one particular stable source, they do manage to get local funds. They haven't decided yet on a particular fundraising programme.

Q. Since Asha's previous funding ended, how did Chilla manage in June? 
A. June involves a lot of extra expenses because it is at the start of a school year.The support mainly came in the form of donation of books, uniforms, stationary from friends. Also, they took a loan of about Rs 5000 from the Chairman of ANNANNIA, when some expected funds from Kerala Partnership didn't arrive.

Q. There were some unpaid loans with FIRM. What are the plans for this?
A. Since Chilla is no longer a part of FIRM, there is a possibility that these loans need not be repaid. The exact terms are not certain and they are in the process of negotiating this with FIRM. 

Q. Did Chilla find a new bigger home to move into?
A. Not yet. They couldn't find anything that fit their budget.

Q. Does Chilla have an Aayah?
A. They are still searching to find a suitable person. Sreedevi, who works with FIRM now, drops by regularly to help. 

Roja is not paid any longer by the project and neither is she employed otherwise. 

End of Minutes.
Here is an errata of sorts.

1. The new board is spelt ANANNIA.

2. The need assessment survey is restricted to Karnataka

3. Rephrasing one question

"How is ANANNIA different from FIRM"? 

ANANNIA was formed expressly to support and stabilize Chilla. Some FIRM members felt

Chilla was not a well-structured project and was being shaped by the

personal lives of Anil/Roja. Later ANANNIA may take up other projects,

but currently there are no such plans.

4. The loan from ANANNIA was to support funds for June. When KP funds didn't arrive, the support came from FIRM

5. The "unpaid loans" from FIRM was infact money that FIRM gave to Chilla as one of its

projects (when some expected funding from KP didn't come through), so

it is not clear if Chilla should be required to repay it. Anil will

bring this up for discussion at FIRM's board meeting.

Manoj, thanks for pointing these out. These corrections will be made before posting the minutes to the website.

