Here are the minutes of the Projects meeting held on 8th April 2007, 5:00 pm

Aravind

---------------------------------------

Attendees: Anshu, Kiran, Shankar, Sowmya, Rajnish, Rekha, Karl, Nagraj, Krishna, Manoj, Vinay, Kaushik, Sheila, Juhi and Aravind 

Agenda
1. Prayas - To discuss the site visit report sent by Anurag from Asha Zurich and to see if we need to request Anurag to ask the project for clarifications to additional doubts/questions that we may still have. 

2. Jeevan Gnanodaya - To inform the group about updates (was not covered in the meeting)

3. Chilla - To discuss the new budget proposal ahead of the conference call with FIRM/Chilla so as to expedite the process of review in view of the end of our current funding cycle in May. 

Minutes

2. Chilla
· Anshu asked about how Chilla arrived at the expenses mentioned in the proposal. Manoj replied that the figures were probably rounded up to slightly higher amounts in order to account for unforseen circumstances. Sowmya cross-verfied that the figures mentioned were about the same as those quoted in the proposal from the previous year.

· Manoj mentioned that Chilla is requesting Kerala Partnership and TCS for funding and that they would expect Asha to fund about the same amount (roughly half) as was funded last year. 

· Karl noted that Anil & Roja planned to separate their private life from Chilla by employing a full-time person to take care of the children, but the budget does not provide for the same. 

· Rajnish asked whether the budget made a clear distinction of Anil & Roja's personal expenses from those incurred by the children, now that they planned to live separately. 

· Kaushik asked what Chilla's long-term plans are for the children and Manoj replied that the current plan was to just maintain the state of affairs with 10 children and that the long-term plan is still unclear.

· Kiran mentioned that we need to stress on Chilla developing a formal structure to the organization so that the management can be handed over to a third party in case Anil & Roja are not able to take care of the children in the future. 

· Karl and Aravind suggested that we fund Chilla immediately for a small interim period, in order to tide over the current cash crunch and request Chilla to submit an alternate budget proposal that addresses the issues raised above in the light of the new format proposed by Anil & Roja, so that we can take it up as a new project proposal. It was decided by a majority vote that we should discuss this course of action internally first before proposing it to Chilla. 

· Rajnish requested if we could ask Kerala Partnership to support Chilla for the next two months while we debate our course of action

· Shankar mentioned that we should try to schedule the conference call with FIRM and Chilla as soon as possible so that we can judge the situation better before deciding to fund in any way. 

Minutes from April 15 2007,

Attendees,

Jessica, Sheila, Fakhrudin, Anshu, Vinay, Rekha, Jayashree, Juhi, Ramesh,

Saumya, Kiran, Arvind, Krishna, Nagraj, Shankar.

Minutes.
8. The Q and A from Chilla were read out.

Meeting minutes May 06,2007

Attendees: Nayana, Kiran, Kaushik, Aruna, Rajesh, Vidisha, Jayesh, Pradeep, 

Sheila, Shankar, Juhi, Jessica, Sarika, Karl, Rekha, Vinay, Anshu, Madhav, 

Manoj, Rajneesh and Aravind   

1. Manoj talked about Chilla - explained new situation

   * There's no mention of a 24-hour "ayah" (caretaker) in the proposal


- Chilla found someone else to fund this 

   * They got TCS employees to coach children - drastic improvements in school

   * Question about grade reports 


- No need to pressurize them to give individual reports


- However, we would like to have a general idea of how the kids perform

   * Is two years a long time to stabilize the organization?


- They won't become self-sufficient in terms of funding


- However, they will create a management entity to take care of kids

   * Will the original idea of a homely atmosphere change?


- They are looking for a new house where A&R have more personal space


- Issue of whether they will find a new suitable locality still exists

   * How much do they keep in touch with the kids who've left Chilla?

        - Case of one person who wants to now come back and be a guardian


- Aim only to give education so that kids can fend for themselves


- Prevent kids from getting trapped in the same vicious cycle

   * How much will FIRM be involved in Chilla from now on ?


- FIRM will not be involved apart from routing of funds if needed

