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 Grameen Shiksha Kendra,Sawai Madhopur (Rajasthan)          

Project Details:

1> Name and Nature the Project: Uday Pathshala –under the organization Grameen Shiksha Kendra (GSK), to provide access to good quality education to all children. And to support, strengthen and popularize the idea of child centric innovative education system through endeavors of quality in education so that communities start demanding the same from the existing education providing structures.
Location : 57,Patel Nagar,Ranthambhore Road,Sawai Madhopur,Rajasthan
Name of the Visitor – Rajesh Kumar (Project Monitor, VIBHA)
Date of Visit – 3rd and 4th August 2007
Project Coordinator Name: Manish Pandey (Secretary of the organization)
Project Coordinator Contact Information (Address, Email, Phone, and Fax): 57,Patel Nagar,Ranthambhore Road,Sawai Madhopur,Rajasthan Phone/Fax : 07642-223449, email-graminswm@gmail.com 
Transportation Used: On 2nd night I have boarded train from Jaipur to Sawaimadhopur and next early morning I reach sawaimadhopur at 4.30 am. Railway station to Hotel traveled through auto-rickshaw. Field visit was done by hired Taxi.
Objectives of the visit: 

-To evaluate the input, Impact of the existing project

-To assess the strength and weakness of the project.
- To get the idea, of organization how they are thinking to take the project in future.
Methodology Used:

- Observing the project activities in progress during site visit.
- Interaction with beneficiaries, staff and stakeholders during site visit.

- Study of the records and files at project office.

Observation and Process Evaluation:     As per discussion with Mr. Manish and Rajesh (Project Coordinator) I kept myself ready at 7.30 am , At 8.00 am  myself along with Mr. Rajesh started our travel from my hotel for Jaganpura  the first uday samudayik Pathshala (Uday community school ) by hired taxi . While traveling I have discussed about the both program running through GSK. As per Mr. Rajesh, both centre Jaganpura village in Rawal Panchayat of Sawai Madhopur (SM) block and Bodal village of Khandar block of Sawai Madhopur district of Rajasthan, Both locations are approx 20 km from Sawai Madhopur in different directions. The first visit was to jaganpura, which was setup in June 2004 with 75 children and 3 teachers. And the demand was from the community as they have got a relationship from very early, when, in 1996, the team of CEE – The Center for Environment and Education (CEE) stepped in Sawai Madhopur(SM) to work for Ranthanbhor Tiger Century. He also briefed me about Mr.Sachin and Ms Jyotsna who were working with CEE has got a very in-depth relationship with the community , and it was also one reason for the birth of GSK .Both are at present member of Governing council of GSK . 
When we reached Jaganpura , I got a pleasant surprise , the reason behind was before one day I visited Prayas centre , and children’s studying in urban slum can’t think of huge space ,as the children of Uday pathsala were getting .A huge ground was in front of me surrounded by the green fields. And in the first glance I thought am in a some “Gurkul “(ancient time education centre). The first class I entered, there were some 10 student engaged themselves to write an essay by visualizing the picture of an animal. Mr.Durga (senior teacher) was there, he was also busy with one student, I have interacted with one student called ajay (bright student) when I asked what he is doing? He very clearly explained. One student was engaged with the calculation of number. I have asked Rajesh how he is not writing essay as others students are doing. As per Mr. Rajesh , in pathshala any student can study whatever he/she like , or they are not interested in study ,they can just go out in the field and play . It was really surprising, In the centre teacher student ration is 1:22, I have interacted with other teacher Mr.Bhawar Singh in other class. The one important thing I have noticed that during the visit all were engaged in their own activities (Students and Teachers both). In other word I can say they were really enjoying the environment and surrounding of each other. Some students were playing in the ground, talking about the grass, animals etc. One art teacher was there with other group, who was explaining about the shape of different objects, by the movement of his hand .As per teachers 
Centre was divided into the following:

Pre Primary – Playing 

Upper Primary – Arithmetic, Add and Subtraction.

Primary- Reading and Writing.

Centre was not divided like tradition one standard, 2nd standard class etc. I also come to know that no uniform was required and no school bags and no home work too!! In a very short interaction with the students, some become very friendly too me also, and they come to me after finishing their assigned task.
Students were becoming really innovative, due to the environment they are getting, which resulted to School Panchayat and Uday Patrika (Children’s newsletter) , in school panchayat they discuss about the day to day activities and in the newsletter students gather news from their in and around and next day , they put it in front of the all students and teachers . 
Data regarding the students in Jaganpura are as follow:

Pri-Primary – Boys-20, Girls-33

Primary –Boys-60, Girls-53

Upper Primary – Boys-4, Girls-1

After visiting the centre ,we went to near by village where I was been able to talk with some villagers ,as per their opinion students are getting good environment and they are seeing the improvement among their children . But one thing which was some sort of confusion within them as they don’t know in which class their children’s is studying? As GSK don’t believe in classes. But they were quite happy and satisfied with the children’s performance, which they evaluate while talking and in their day to day life in their family. While going to the village I found  one government primary school as well one private English medium school and when I asked them  why don’t they send their students to this school , they very straightly said they are looking other children’s going to this school and  whenever they compare their children they are far more better than them . During discussion I observed they want some clarity for the coming days, if their children’s have to go for higher study, how they will categorize their children’s in which class they are studying.
After having a talk with the community, we started our travel for Bodal in Dumoda Panchayat (2nd Uday Pathshala), for which we returned back to Sawaimadhopur, as it is in the other direction.
The second uday pathshala was started at Bodal .its a small village, border of Ranthambhore Tiger Reserve. Students from bodal and Mordungari (village inside the reserve forest) are studying in the centre. Communities are trying to get a permanent space for the school, which comes out during the interaction with the villagers. GSK has also got a talk with district administration to adopt a government primary school,which is located very near by to this centre .They are waiting for the MOU to be signed .
Data regarding the students in Bodal are as follow:
Pri-primary – Boys-10, Girls – 10

Primary – Boys-66, Girls-48.

While interaction with students I found them they have been divided into a group , and playing a card ,in which animals picture are there , one student is putting the card in front of other and the next one has to take the name of that animal , if he/she said the right one , he ll get that card. In this way student having more card will win. After interaction with the student and teacher, we started our journey for mordungari village, it was almost 45-50 minutes journey, which we walked and went there as in the forest vehicles are not allowed. In the village, we have been able to interact with some parents, during the discussion I come to know that they want to do anything to get a space for their uday pathshala, which indicates community participation and their interest as well the success indicators for any project.

After returning to Sawai Madhopur I went to GSK office, at approx 5.00 pm, which they have shifted recently.  I met with Mr. Manish, (Secretary GSK), while having a discussion with him I got a brief detail about GSK evolution. As per Mr. Manish GSK become active in 2003, but the question arises how to take it further, without any financial support. Vision for the organization was to demonstrate to the community an alternative model of child centered education so that they are in a position to demand quality education from the government; it is to demonstrate the same to the government system so that they are in a position to appreciate the impact of an alternative approach on the children. Mr. Manish also talks about his initiative for urban school in sawaimadhopur; he adds it with the sustainability point of view too for the organization. The other objective was to share the learning with the urban community. While talking about the future plan, he said within 10 years they will like to associate with more government schools and spread their innovative education with the larger community.
At present they are getting support from VIBHA, Asha and from some individual’s donor.as till date they haven’t got a FCRA, they have associated with Unnati organization earlier they were with Bodh Shiksha Samiti .and to meet out day to day expenses as well as other, they take a advance in quarterly basis and bills and vouchers are submitted for the same quarterly. Mr. Manish very honestly agreed that administration aspects of the organization is not so as per the expectation, but as organization is growing up, they are in concern how to improve it. He also mention about the monthly meeting of all the staffs as well as daily meeting of the teachers in both the centre to share their learning and experience of each day . And every teacher are promoted to go for their own innovation, How they want to teach their student. That’s also one reason, which does not provide a space for the documentation of the innovative method. As organization believes that if learning methods are document, new teachers will not try to put effort for the innovation and will follow the old way, which has been explored by some other. So the freshness will be less in the learning methods.
The next day on 4th august I have participated in their monthly meeting, which started from 9.30, where all the teachers have shared their monthly progress report as well as their student progress. They have also got a debate on various learning method they have adopted, a very healthy discuss takes place within the staff. Which somehow as per my opinion, enable one to get more qualitative work done. The procedure for the sharing was that every teacher read their report, in which their monthly activities are mention and individual children’s progress report. At 2.30 am I have return back to my hotel for the return trip to Delhi.
Outcome / Impact assessment:  As per the need of the community and status of education especially in the government schools , GSK provided the best way  to the “Meaning of the Education “, as now it is realizing by the community as well as the government officials too . Now they are in process to adopt one government school and run it as per their way of teaching .Students as well as teachers are enjoying their learning and experience. It was really wonderful to see, teachers some female too are coming from other place and staying in the Uday Pathshala. Which ultimately indicate the commitment as well inspiring them to do some thing very differently for the community.  Parents those are illiterate also while talking has putted that their children are learning more and becoming bright in compare to other. 
Strengths and weaknesses:  GSK strengths lie with the organization thoughts for the qualitative education and its innovative method. While mentioning the strength one can’t overlook leadership of Mr. Manish and their committed group of teachers.
GSK has to put a effort for the documentation , and in the area of policy advocacy in a broader platform , the innovative methods which are brought by the rigorous effort should be documented and can be shared with other like minded organization and institutions .

Conclusion:  I would like to mention here, its one of the most innovative project I have been visited, and in spite of lack of resource in terms of physical infrastructure, they are quite managing the project excellently. I’ll also suggest that if one gets an opportunity to visit the project, it will be noteworthy experience.
