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1

Identification of children to be admitted in 

the first year

Children, participation of community in 

identification

Student's registration register

2

Training of teachers. Teachers, Participation of teachers in 

training

Training report, attendence of teachers

3

Regular Capacity Building of Teachers 

through fortnightly, half yearly and annual 

workshops

workshops, teachers Workshop minutes and reports

4

Evaluation of everyday's work of children 

and planning based on evaluation

Daily evaluation and planning by teachers Evaluation and Planning register of teachers

5

Share progress with stakeholders 

(community)

Participation by community members in 

meetings, Visit by teachers to homes of 

children

community meeting minutes, teacher's daily 

diary and monthly reports

6

Annual evaluation of children by community Participation of community in annual 

evaluation of children

Annual progress report of children/ school

7

Mainstreaming of Kids attending GSK 

schools

Number of kids appearing for Class VIII 

public examination

Class VIII public examination results

8

Strengthening of UDAY Pathshala in terms 

of academic performance, resources, 

community involvement and quality of 

teachers

1. Proper School Building, electricity, 

toilets, drinking water facilities, playground 

etc

expenditure made, on spot verification

2. Quantity of Teaching and learning 

material/ library/sports goods etc available 

at the school

Stock register

3. Number of experienced teachers at the 

school.

Teachers register,

4. Teacher: student ratio in the last one 

year

Teachers register, salary given, Students' 

registration register

5. Attendence of children Attendence register

6. Academic performance of children 

evalauted in public examination after 

primary and elementary level

Examination results

9

Exposure of Communities of government 

schools to UDAY

1. Number of visits made by different 

communities from different villages

visitor's register

10

Community meetings at the government 

schools

1. Number of community meetings for 

improvement of schools held

Meeting minutes

11

Interactions of Government teachers and 

officials with teachers of UDAY

1. Number of government teachers visiting 

UDAY for consultaion

Visitor's register

2. Teachers of UDAY called for support in 

government schools

Movement register of UDAY teachers

12

Capacity building of Government teachers 

for similar quality

1. Number of workshops conducted for 

government teachers 

Training reports

2. Number of Participants Training reports

3. Number of Teachers visiting UDAY for 

consultation

Visitors register

4. Number of Teachers adopting child-

centric teaching methods in classroom

classroom obeservation reports, attendence of 

children


	3. End of Term Evaluation (by Steward and NGO)

	

	4. Additional Information/Comments

	Long term Goal –
Gramin Shiksha Kendra will over a ten-year period set up three high quality learning-centers and schools in the Sawai Madhopur and Khandar blocks of Sawai Madhopur district. This will help communities see and learn what quality in education actually means. In addition, through a community outreach programme, encourages them to demand better quality of education from the existing governmental school system and the private sector. Gramin Shiksha Kendra will also design, develop and implement a curriculum and evolve a pedagogy which makes education more relevant to people’s lives in the rural areas and gives them the information necessary to take informed decisions and make informed choices about their livelihoods and their future.

Short/Medium term goals -

School level
- Increase in(number of parents showing interest in the school and visiting the schools to learn more about the progress of their children.

-Academic improvement in children compared at similar levels with other schools in the area, measured through their performance in neutral evaluation and public examinations

- Continuous increase in community involvement in the school
- Increase in contribution from the community in terms of money, labour and time

Area level
- Demand from neighbouring villages to either open such a school in their village or help the school in their village
- Greater interaction between teachers of GSK schools and teachers of other schools in the area(
- Parents from other schools seeking information on the functioning of GSK schools(
- Improvement in the academic performance of children going to other schools in the area(
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