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Introduction

Gramin Shiksha Kendra is running four schools in the district of Sawai Madhopur. Two of these schools UDAY Pathshala Jaganpura and UDAY Pathshala Bodal has been running with the support of Asha Trust and Vibha Trust for last five and three years respectively. The third school UDAY Pathshala Sawai Madhopur was started in 2007 to cater the needs of urban middle class. This is a self sustaining school. The organization started the fourth UDAY Pathshala at Faria (a village 35 Km in the north east direstion from the district head quarters of Sawai Madhopur) with the support of Yatra Foundation, Australia.
First Time in Class VIII

Three students of UDAY Pathshala for the first time appeared in the class VIII public examination conducted by Rajasthan state board in 2009. All the three students scored first division with distinction. These three students have joined the nearby government school and are now studying in class IX. 

Affiliation to State Board

UDAY Pathshala, Jaganpura has been affiliated to the state board with effect to the academic session 2009-10. This will help the children to sit in the public examination as regular students of UDAY Pathshala. 

New School

The organization started a new school at Faria on 1st July 2009. This school is called UDAY Pathshala, Faria. The school is being run with the support of Yatra Foundation, Australia. This was for the first time that a three party MoU was signed for the school – the community, Gramin Shiksha Kendra and Yatra Foundation.
Appointment of new teachers

The organization had lost quite a few teachers in the academic session 2008-09 due to financial crisis in the organization. After registration of the organization with FCRA, the organization is moving towards financial security. The number of children has increased in all the schools and a new school also started in July 2009. Due to all these we appointed 20 teachers in last one year. Most of them have undergone the 45 days induction training for teachers organized just before the academic session in May-June. A few who have not been trained due to late appointment will be trained in the next training in May-June 2010. We have also appointed three upper primary teachers.

Creative Writing

The teachers of all the schools had been raising their concern about the creative writing skills of both children and teachers. A plan was made to improve the writing skills of both. The children and teachers have started a monthly magazine – Morange.  Morange provides a platform to teachers and children to express themselves. Creative writing and art activities are carried out regularly in all the four schools. A team of teachers and children select from these works from all the four schools and publish in Morange. 
Capacity Building of Teachers

Regular capacity building workshops are held for teachers. Earlier we used to have fortnightly workshops of two days. These workshops were changed to weekly. One day workshops now held every week on Saturdays. These weekly workshops are focused on creative writing, difficult concepts and reporting. Three parallel workshops are held every Saturday on these concepts for pre-primary, primary and upper primary. During last six months two quarterly workshops were held, one in October at Sawai Madhopur and the second at Ranchi in December. The October workshop was focused mainly on understanding different concepts at pre primary, primary and upper primary levels, where as the December workshop is an occasion for all teachers to spent some time together at a different location of the country. We also try to get an exposure to a different culture. This year the December workshop was organized at Ranchi. XISS (Xavier Institute of Social Services) hosted us.

Infrastructure

During the last six months the following infrastructural developments were done at the schools.

1. UDAY Pathshala Jaganpura 

a. Arrangements for tap water

b. Construction of toilets

c. Electricity in each classroom

2. UDAY Pathshala Bodal

a. New School campus given by the Sankhala Family

b. Repair work of the existing infrastructure

c. Now the school has 8 classrooms, two staff rooms, well, toilets

3. UDAY Pathshala, Faria
a. Temporary thatched classrooms made, 5 in numbers

b. One toilet made

c. One hand pump dug with the help of local MLA.

New Partnerships 
Room to Read and Yatra foundation, Australia has agreed to support Uday Pathshalas. Room to read is supporting two libraries at Jaganpura and Bodal. Yatra Foundation is supporting UDAY Pathshala, Faria.

