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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Sep. 1, 06

	Name of the Project: Gramin Shiksha Kendra (GSK)

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Maneesh Pandey
	Murali Narasimhan

	Address
	3/39 

Housing Board 

Sawai Madhopur (Raj) 

	9417 Great Hills Tr #1038
Austin TX 78759




	Phone(s)
	07462-233820,233553 
	512-695-7146

	Fax
	     
	     

	E-mail
	maneesh_pandey@rediffmail.com
	murali.narasimhan@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 100 FORMTEXT 

   
%
Education %
Health 
Other 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Leadership/ Management

Board of six members manages the organization. The Board is a blend of local wisdom, talent and development professional. A brief description of the Board Members: -

1.
Mr. Sachin Sachdeva (president): A management graduate from IRMA with 15 years experience in development sector.

2.
Mr. Vijendra Pal Sisodiya (vice-president): A rare talent from Sawai Madhopur; teacher by profession but also an artist, writer and poet.

3.
Ms. Jyotsna Lall (treasurer): A management graduate from IRMA with 15 years experience in development sector particularly in the field of education.

4.
Mr. Maneesh Pandey (secretary): A development professional from XISS with 5 years experience in development sector particularly in education.

5.
Mr. Prithiviraj Meena (member):  a young farmer (now the Zilla Pramukh of Sawai Madhopur district) with the urge to learn everything that he had not been able to in school and to lead, like he was destined to. 

6.
Radhyshyam Sen (member):  A driver who realized the meaning of being unemployed straddled the farm and non-farm sector to make ends meet.

The Board of the organization has appointed the secretary of the organization to lead the working team to attain the objectives.

Management Information system

1. School Level/ Village Level:  The village community, along with the teachers, will plan for all the school level activities. The decisions will be taken in village meetings, which will be participated by all the members of the community and teachers. Most of the decisions will be taken at this level, but in case of decisions regarding financial contributions from the organization, the members of Organization’s Coordination Team also participate.

2. Organizational Level: The decisions made at the village level will be shared in the collective of teachers and Organization’s Coordination Team in monthly workshops. Decisions regarding activity level approaches will be taken in this collective. The Organization’s Coordination Team will compile reports from village level. The coordination team will review and plan for the project activities & budget and member secretary who will be the head of the coordination team will be responsible for reporting the progresses to Executive Committee. 

3. Executive Committee Level: The Executive Committee is the apex body of the organization. It takes all the policy level decisions, regarding organization’s endeavors, policies and rules, governing the staff service. This Committee approves the annual plan and budget of the organization. It also makes decisions about proposals. The Committee meets every three months.t





3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	     

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 
Direct beneficiaries of one school are around 300 families (children in the GSK schools). Indirectly the initiative with three such schools will be able to influence school education in over 100 villages in the area covering a population of over 30,000 people. This population is among the most deprived population in the region. These are the two blocks around the Ranthambore wild life sanctuary that have been struggling for last 20 years or so when they were displaced from the forest and traditional lifestyle. 


	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Agriculture, daily wage

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Teachers meet the parents atleast once a month, the parents are involved in setting the syllabus for their children. The parents receive progress reports atleast once a month and meet teachers informally more often.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
The parents have donated land worth Rs 10 lakhs and have given all the labor to construct the schools. They also participate in the formation of every child's syllabus and activity plan. Further, part of the schools current funding comes from private donations from the parents. They have also been pressurising other govt schools in the area to follow GSK's education methodologies.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? Quite close. Several children even in the village go to government schools. But most parents prefer to send their children to GSK despite the govt schools having better infrastructure.

	8. Why did the parents choose this school over the Government School?
See concept note. This is a community owned and managed school. In the words of one of the parents I met, "teachers (here) teach".

	9. When you visited, how many children were present in the class? 70
What is the regular class strength? 225
Comments: It was actually a holiday that day as there were unseasonal rains and flooding in Sawai Madhopur. Despite that, 70 kids had shown up as they loved being at school and interacting with the teachers. There was the newspaper team (see GSK webpage) that produced the daily newspaper that is entirely made by the children without supervision from teachers.

	10. Do the children seem to enjoy coming to school?
Children absolutely love the school, infact, the parents were telling me stories of how earlier they had to force their children to go to school and once they joined this school, the kids just want to study and learn all the time. 


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? 
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify 

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

NA

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

None
If none do, does the project plan this for the future? No

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
Yes, they make all the syllabus and study materials as well. The current plan is to mainstream the children when they are ready to take the 10th standard examinations conducted by the Rajasthan state board.


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? 4
How many of the staff are women?  2

	7. How many teachers have left the school in the past one year, and why?
3, mostly because there were procedural delays in project funding. Also, the area is fairly backward and the teachers they recruit are usually urban-trained at the least.

	8. How many new teachers have joined in the past year? 5


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? They have professional educators in-house and also invite educators from Bodh Shiksha Samiti and Digantar periodically. They actually conduct 45-day workshops every year to train teachers from surrounding schools, both NGO and govt schools.

	10. How much is the staff paid? Teachers are paid an average of 6k a month, slightly lower than the prevailing wages for primary school govt teachers.
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.





PART E: Comments
(Feel free to attach documents if necessary)

An update from the previous year's visit was that the community had managed to build pucca buildings for the first school. The second school had started under a tree and efforts were underway to get some infrastructure in place. 

In my visit, I met with the teachers and some community members. The teachers showed me the various teaching aids that they use and some that they had developed themselves. Unfortunately because it was a rainy day, I had left my camera at home and so could not capture any pictures. All the teachers seemed motivated and very happy to talk about their creative teaching materials.

At the first school, there were a few children who had come and were learning various things on their own. Some were even playing (wallowing!) in the rainy water. At GSK, they have established a Bal Panchayat where kids manage various activities including a daily newspaper and a weekly magazine. The newspaper team was present that day and I got to see the "editor" putting together the various news items from the different villages. The children that were there that day seemed very happy in the school and were generally friendly with the teachers.

At the second school, I did not get to meet any children, but met with some community members whose children were studying at the school. They said many nice things about the teachers and GSK, but I did not get the opportunity to talk to them alone.
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