Explanations to the question asked

1. Budget for the organization. :  The expenses booked in the organizational head are not exclusive of the school. The large amount of these resources will be utilized for proper running of the school. For example office will connect the schools to the outside world because the places where schools will be located have very poor connectivity with the rest of the world. The library at the office will be used by the coordinators and teachers, which will help in proper understanding of the pedagogical innovations and other developments. (School and organizational budget is attached)

2.  a.  Community Outreach Coordinator:

i. Conceptualizing the idea of qualitative improvement in government schools.

ii. Planning and implement the interventions in the government schools

iii. Interacting with community and giving direction to their demand for quality school towards the government schools. (In the first year interact with communities of 5 panchayats i.e. 20 villages.)

iv. Interacting with government teachers and preparing need based action plan. (20 schools)

v. Interacting with education department.

vi. Providing co-leadership to the organization.

b.   Academic Coordinator

i. Philosophical guidance and leadership to the school and organization.

ii. Academic support to the teachers. (Training and workshops)

iii. Preparing curriculum

iv. Management of the school and the organization

v. Establishing linkages with other organizations and government.            

3. Travel Expenses: This includes traveling expenses of the coordinators in the field, which usually is done by motorcycle. This also includes out station travel to get support. For eg if we run this school in collaboration with Bodh we need to be in touch with them and meet them regularly. This will also include travel expenses of teachers when they travel to get things done for the school.

4. Library:  We are asking for a rich library for children, teachers and youth (refer Page 8).

For children: all the books of NBT, CBT (Hindi, English), and Children’s Books from Mir Publication, Eklavya Prakashan etc. A total of 2000 books. All the books of NCERT, SCERT, BODH, DIGANTAR, Dictionaries, Thesaurus etc. Books From Granth Shilpi on education and philosophy- a total of 200 books. Reference Books- 100. And Books of literature-200. For the organization we are looking for reference books-100.

5. Furniture

i. Writing Tables

ii. Bookshelf

iii. Steel Almirah

iv. Display boards

v. Table for Computer

vi. Chairs  etc.

6. Office Equipments

i. Mats

ii. Fans/ tube lights etc

iii. Small kitchen

iv. Telephone

v. Etc.

7. Consultancies:  This head includes help at the philosophical level towards streamlining the concept of the schools from educationists, support to teachers and also help to the school from artists, magicians, and painters etc who will come and work with children time to time. We want to have such people in our teaching staff but it is difficult to find space for them when we have such a small team of teachers. When the number of teachers increase there will be surly such people in our team then we might not need so much of outside support. 

                     Painters – 15 days

                      
                     Music-      15days
Theater-  15days

Etc.

Educationists – 10 days

Development professional help- 5days

