Email from Maneesh (7/9/2005) in response to Vineet’s questions

1. Coordinator Community Outreach: We are looking for a management professional with at least three years experience of working on education. He will be responsible for taking the idea of school to other areas, conceptualizing the idea of directing community’s pressure on our school to admit all the children in this school towards improving government schools in the area.  He will also be responsible for identifying areas for our next schools and working with community. He will be responsible for communication with local administration and education board. These types of professionals get anything from 14000-16000. If we are able to convince anyone for lower amount that will be fine.

2. Accounts/ support:  We are looking for someone who will be of multipurpose help in the office and in the schools. There are pity works that keep on coming in the organization and the school and these works are quite important and at many a times things get stuck. We do not want our teachers to get involved an all that. I have seen the government teachers getting busy with all these and not teaching children which is their primary job. For keeping the cash book, ledger, stock I think we will be able to get part time help from our Chartered Accountant and that will cost something between Rs.1000-1500 per month.

3.  Consultancy: This head includes help at the philosophical level towards streamlining the concept of the schools from educationists, support to teachers and also help to the school from artists, magicians, and painters etc who will come and work with children time to time. We want to have such people in our teaching staff but it is difficult to find space for them when we have such a small team of teachers. When the number of teachers increase there will be surly such people in our team then we might not need so much of outside support.


4. Library: We want our school to have a very rich library both for teachers and children. This library will not only have books related to school education but also good quality literature, philosophy and different thoughts prevailing in the contemporary world. There will be reference material for teachers and children in every subject and latest work being done on in the world.


5. Office/equipments/furniture: At present the office is running from my house which is definitely not desirable. We need to have some space in the office for working and some space for store also because we cannot keep all the raw material at the school in absence of a space in the school building. There are expenses of telephone and internet, maintenance of computers, electricity and water. 


6. Computer: We had thought of having a branded set with printer and ups and that comes anywhere between 40000 to 50000. Assembled can definitely be an option if we get a good local service. At present I am using my personal computer.


7. Contingency: We have been running the school and giving salary to our teachers from loans from local friends. We think if that’s possible that would definitely help.


Items 1-4 are critical and we think these are must for the type of school we intent to set up. And items 5-7 are not so critical; they will make our work smoother.

