Q1: Why do they not track each unit separately?
A: They did give the separate unit for tailoring but they do not usually track it separately.
A: (It is only after we transformed the VT into a proper workshop kind of atmosphere (recently) that we are focusing on the creation of self sufficient unist. And herein we are starting to track units separately.)        
Q2: Is it possible to get one unit independent and isnմ there a good way to go? 
A:  Yes. We have devised a way to get the units to function independently.   
Q3: The annual report looked like they made a profit n yearly report 2004-2005 of7 lakhs is that correct? 
A: Yes. There was an excess of income over expenditure of 7.4 lacs. The reason being, we received a fund from a corporate agency called  Efunds which gave us 12 lacs towards our Kovalam project in the above mentioned year. Of this amount, 5 lacs was spent on purchase of boats and nets, for the Kovalam village (affected by Tsunami),and also for their children’s education as the agency had wanted to. The remaining 7 lacs have been carried over to this year and is being used for our Kovalam Health centre.  
Q4: Are the people only given the nominal amount   or do they also get part of the profits a unit makes?
A : The residents are paid incentives on a regular basis, which is not just based on their work but also on their ability to learn   more, adjustment with colleagues, discipline, punctuality, coping skills etc. When we get an outside order for making products then we tell the residents about the order and ask them to see how many are willing to partake in this work. Then we pay the residents who work on the order, more incentive based on the amount we receive for the order. For example we have now got an order of making 500 embroidered jute files for the Sathyabama College of Engineering. 18 residents belonging to both the embroidery and tailoring units are involved in it. These residents will be getting a higher incentive, from the profit we make out of the order.         
Q5: When do they decide when a person is training and working inside the VT itself? 
A: We have an internal referral system within The Banyan, where the social Workers refer residents (who have progressed) from their groups to VT, also the O.T’s assess them work wise. In the VT, the skill instructors hand hold them by teaching them what they want, be it tailoring, block printing, embroidery, Bag making or even working in the Kitchen (as some women are happy working there). During her training in the VT along with the skill instructors if the resident feels that she is interested in going out for work in specific areas then she is helped to do so.      
Q6: Is the workshop in house?
A: No. VT have moved out to a rented premises near The Banyan.  We moved out in November.  
Q7: What kind of stuff does the tailoring unit using? 
A  : We use cloth fabric(different types), jute(different types),  Charts, sponge, needles, buttons, hooks, elastic bands, tapes, threads(different types), lace, zip/runner, Velcro etc.    
Q8: Is the tailoring unit self sufficient?
A : With adequate funding and with the segregation of the units, we are aiming to create such a unit in the near future.
A: The project is breaking even and is also profitable. But, there are a lot of people who want to do it. There are 10 machines and presently 20 people are using it. Infrastructure cost may be required. May need to observe it for a couple of yrs.  
Q9:  Are we looking at self sufficiency of the women independent of Banyan.
A :   Definitely the workshop is helping them to identify their abilities and equip them for a better life. The VT sometimes proves as a training ground for women, who seek further training in specific areas and also employment outside.     
Q10: Do they learn to make a product or is it just an assembly line?
A : They are taught to make a range products. Some residents specialize in bag making, while some are good with tailoring good dresses, some are good in file making. In any case the resident’s basic tailoring skills are upgraded during the time she spends in the VT. when we are working on an order, we segregate work to the residents and they do specific work in the completion of the order.)    

A: It is a product, but let ճ find out.
Q11: Readmitted number in banyan for 04-05 seems high. Reason? 
A  : Considering the nature of the illness relapses do occur . We would like to clarify that the readmissions are done in various categories. There are residents who are readmitted by the family members for a given period of time when they become unmanageable, there are residents who have families (immediate/far) but are not accepted or taken care of by them for some reasons. The family could be uninterested in the resident, or the family could be economically very backward, ageing care giver etc. these residents often wish to go and visit their families. During which case we send them home, but they come back after few days. This is again considered readmission. Actual cases of readmission are fewer and that depends on various factors. The family might have stopped supporting her, societal pressures, economic problems, stopping of medicine intake etc. This year we are clearly demarcating the readmissions  into various categories. 
Q12: What are the different units of training?
A: Totally  8 units:
1. Tailoring 
2. Weaving 
3. Block printing 
4. Embroidery 
5. Knitting 

6. Crochet 

7. Candle-making
8. Bag-making
and I have a question regarding the funding of USIS. We approved funding for the banyan in June. Did you have funding from USIS then? When was it approved and what was the exact period it ran for ?

As far as the USIS grant goes, the grant did not come through when Asha came forward to support us (in June). Their funds came in during 26th of September 2005 and will last till October 31st 2006.
 

Hope we can get this answered soon. I will try and present the answers to discuss the proposal again this weekend (March 26th). It will be great if you could give me answers by then. If you think it will be easier over the phone, I could make a phone call too. 

 

Thanks,

Porkodi.P.L

 

