1. Why can't ITC support the whole initiative including the investment ?

 

ITC is not permitted by law to undertake such manufacturing in India which is why the first stage is handled by the SHG (in several parts of the country) and the second stage at the SSI (they have about 10 partners). This is why they cannot invest in this project. 
2. So far have we not found any other form of support for this initiative ?

 

Given the support assured to us by Asha in the past, we felt that this project would be best for a one-time investment after which the project would generate its own funds and move towards self sustainability. 
3. We need complete split up of women employed, in vocational training 
or occupational therapy. Again the no. of women employed through
specific vocational training streams is needed.

 

We plan to start off 25 women from the transit care centre and 25 women from the protected community/SHG. the exact names will be mailed later. The protected community women and SHG both live in Kovalam. 

4. Does ITC guarantee a profit ?i.e. do they pay for the goods as
received from Banyan or is it dependent on the sale - for e.g. what if
market for 'mangaldeep' crashes ?

 

ITC guarantees The Banyan a profit of a minimum of Rs. 10,000 every month provided the target of 90 kg per resident is reached. Eitherways, the figure of the profit is based on the productivity of the women. ITC arranges for the SSI to purchase the products from The Banyan at market rate. 
5. What research went into identifying ITC as a partner ? What if ITC
or that matter any corporate partner had questionable or non-ethical
practices ? For e.g. if ITC's policy of recruiting, pay structure etc. 
is in itself discriminatory to the mentally ill, would it still make
sense to partner with them ?

 

ITC has supported The Banyan directly and indirectly (through its Ladies' Circle) for the 14 years of The Banyan's existence. The Banyan has been assured that their practices are ethical and trustworthy. 
6. How many women (in Transit center and other wise) would be working 
in this project ?

 

As mentioned earlier, initially 25 women at the transit care centre would be trained to work on this project. A similar number from the protected community/SHG would also be working on this.
7. Do women who undergo occupational therapy (kneading the dough) get
any compensation ?

 

Yes. In fact, The Banyan is interested that these women are given an opportunity to earn more than The Banyan can afford to pay them while ensuring they are engaged in work that is in tune to their needs and also meaningful. The amounts they would earn from this would no doubt bring cheer to their families when they return to them after treatment. 
8. Are all the materials involved non-poisonous and safe ? Are they
all natural or chemical substances ? Do women get safety equipment or 
gloves ?

 

All materials are safe and non-toxic. They are all natural substances. The women will be provided with a mask to cover their mouths.
9. Is there a 'contract' or official documentation/agreement from ITC.
Can we get a copy ?

 

Such a document would exist once The Banyan is assured of its source of funding and able to confidently take on the project.
10. What happened to the earlier proposal from TVS ?

 

The training with the TVS group is currently not happening, as we have found more work areas within The banyan and locally within the city itself. The sponsorship for the TVS training would be pretty much in place once we have restarted the process of sending over recovered women and people from the communites for training. Identification of candidates is in progress. 
 
11. There is not enough details on the budget breakdown of the ITC 
effort - we need to know exact split up for different raw materials,
salaries etc. We also need to know the exact details about running
expenses involved, the compensation paid by ITC and how a profit is 
achieved. Is the profit dependent on a sale volume for agarbathis made 
in Banyan ?

 

The profit is dependent on a sale volume for agarbathis made by The Banyan women. A detailed budget will be sent after the Mumbai Marathon. 
12. Can we avail of bank loans/grants for the SHG to support this
initiative ? or has this option already been used for something else ?

 

The number of women involved in the project is distributed across various projects and not just the SHG, though the shg will be leading it, with Thiruselvi heading it.
13. What does training and quality checks of ITC involve ? Will they 
come to banyan ? Is there any cost involved with this ?

 

ITC will train the women who will be engaged in this activity on the quantities of raw materials needed to make a dough of the right consistency, the best way to roll the agarbathis, how to sort out and use only the best bamboo sticks, excercises and the best posture needed to ensure the women's posture doesn't suffer from the work, etc. ITC will regularly visit the project to ensure that their quality standards are met. There will be no cost involved in the training or checking. 
14. Promoting entrepreneurial skills - does this particular
stream/effort have the potential for it ? How possible will it be for
women to use this skill in starting an effort of their own ? (For e.g.
in case of tailoring or cooking, its possible.) 

 

The agarbathi market in India is worth Rs. 1000 crore. The basic skill of rolling the bathis can be taken back by each woman to her village where she can engage her community in similar activities facilitated by The Banyan and ITC. 
15. Was the decision to consider this proposal taken in a 'Vizhudugal'
meeting ? Are they aware about this effort ? What are their views ?

 

YES! the SHG women have been informed of this project and they look forward to it. We are making a list of activities or rather various occupations that these women will be working on. The whole idea is to get them involved in a range of activities and not just a very few. The SHG women are very glad about this initiative and are keen on participating in it. Thiruselvi, the head of the SHG will be heading this entire project from a production perspective.  
 
16. Do the women from the Transit center need to travel to Kilpauk ? 
If the women don't travel, do we transport material between 1st and
2nd stage ?

 

The transit care centre and protected community /SHG operations will be independent and self-contained. The residents will not need to travel, material will be distributed appropriately. Each centre will make its products from start to finish. 
17. At what stage in the recovery will the women from the transit
center be involved ?

 

The Banyan follows a `dorm' method of recovery and care where the residents are moved down (from Dorm 4, being those in most need of care to Dorm 1, those who are ``wellest'') Residents in Dorm 3 will be engaged in the kneading of the dough under supervision while those in Dorm 2 and 1 wil roll the agarbathis. 
18. Will the women in the transit center be physically in a position 
to assist the project ?

 

As present the women in the transit care centre are engaged in repetitive simple tasks that keep them occupied such as making envelopes, sorting grains, etc. The Banyan considered the agarbathi making as appropriate for them, as apart from keeping with the activities they perform usually, it will also ensure them a more substantial income and thereby motivation. 
19. Why not make one set of people fully trained and allow them to
train the next batch ?

 

The Banyan plans to do exactly that! Along with the residents at both centres being trained, the SHG leader Thiruselvi, the Vocational Training Coordinator and Occupational Therapist will also be trained. 

