Kanyakumari Tsunami Recovery Field Work Report – Preliminary Draft

           Chandravel , Jeba, Sathyapriya

Jan 6, 2007


Background

After the Tsunami struck, while focus among most NGOs and govt was on providing food and shelter, there was a need to address the mental health aspect of affected communities. People had lost their loved ones, their homes and meager belongings. Chandravel has over 10 years of experience in counseling to reduce mental trauma, frustrations and depression among diverse communities. A proposal was made to initiate counseling centers in the Kanyakumari coastline and offer mental health support; to take children out for an amusement park excursion; and support a tailoring center for girls to explore self reliance as an ultimate goal.

Accounts Status of Counseling centres, Amusement Park visit, Tailoring centers given below. Tables below show proposal vs actual and current balance. Plans were modified suitably based on periodic assessment of developments on the ground and other factors influencing ground realities such as other NGOs, govt actions, time delays in fund transfer, exam schedules and so on.

Over 27 site visits have been made to Kanyakumari for field work to date over the last 2 years including the following trips with visiting volunteers: 16th-20th Jan 2005 - 10 volunteers from Asha, Uttar Pradesh, immediately after the Tsunami; 17th – 20th April 2005 - Susan (Asha Arizona); 1st – 4th July 2005 – Radha Ganesan (Asha Syracuse); 15th – 17th Aug 2005 – Smitha (Asha Cleveland); Jan 29th - Feb 2nd, 2006 – Mrs and Mrs Ananthan (Bharadwaj’s father, Asha Cleveland).

Next site visit is scheduled on Jan 22nd, 2007. Chandravel, Jeba, DP, and the counselors will be meeting at Kanyakumari to document impact assessment with the communities. Case studies are being prepared at this time. Final report will be posted on Jan 26th, 2007 following Asha Honor All Hands Team meeting and discussion on Jan 25, 2007. 

I. Counseling centres (proposal vs actual)
  
Counselling Centres



Proposal
Actual

Balance
Plan/Comment

Counselling centres



6 centres
3 centres


Plan modified based on site visits

Funds needed:

Rent:

One Centre rent



Rs.750

Six centres




Rs.4500

Total amount for 6 centres per year

Rs.54000
Rs 36,000
Rs 18,000


Honorarium  






Two female counselor 3000x2

Rs.6000

One male counselor 3000x1


Rs.3000

Total amount for 3 counselor per year
Rs.108000
Rs 108000
               0
3 male counselors available
Recreational prog for the children

(Monthly once)

One centre




Rs.300 per month

Six centres




Rs.1800 per month

Total amount for 6 centres for a year

Rs.21600
                0
Rs 21,600
need locally met; next review Jan 22, ‘07
Conveyance for counselors

One counselor 



Rs.500 per month

Three counselors Rs.500x3


Rs.1500 per month

Total amount for 3 counselor per year
Rs.18000
Rs 120000
Rs   6,000
    

Volunteers site-visit expenses

            (Monthly twice)

            One person per trip



Rs.1200

            Two times




Rs.2400

            Total amount for a year


Rs.28800
Rs 32,400
-Rs 3,600

            Stationeries

            (Case-history note books, feedback notebooks, stationary items)

            One centre




Rs.300 per month

            Six centres




Rs.1800 per month

            Total amount for a year 


Rs.21600
               0     Rs 21,600
need locally met; review Jan 22, ‘07
Communication

Mobile bill (Chandravel)


Rs.1000 per month

Total amount for a year


Rs.12000
Rs 18,000 
-Rs 6,000
NET





Proposal
Actual

Balance
Plan

Counseling centres



Rs.2, 64,000 
Rs 2,06,400
Rs 57,600
Next site visit on Jan 22nd, ‘07

[During upcoming site visit on Jan 22nd, we will make a decision about using the balance amount of Rs 57,600 for current needs]

II. Counseling Trip to Amusement Park 


To address mental health aspect of children’s need, an Amusement park trip was proposed.

Covering children from 5 Villages in Kanyakumari: Keelamanakudi, Kottilpadu, Pillaithoppu , Azhikal, Malamanakudi

Proposed 1000 children *50 Rs= Rs.50,000 at Kanyakumari Amusement Park 

Plan was supported by Asha Toledo


Actual outing location changed per wishes of the children to Madurai Amusement Park

Proposal
Actual



Comments



Children


1000 

235 



based on developments on ground



Villages


     5

   6



Cost of tkt per child

R 50

Rs 125

Total cost of tickets



Rs 29,375



Food





Rs 3,640



3 Buses Travel
(KK –Madurai-KK)

Rs 10,024



1 Qwalis Travel (Madurai)


Rs 1,350



Planning visits
 



Rs 5,611




Travel (CH-Madurai)
+Accomodation

Rs 2374 (Jeba, Chandravel)

Travel 
(KK-Madurai)
 (6 KK people)

Rs 900 




Honorarium (Rs300 *6)



Rs 1800




Local transport 




Rs 350



NET

Amusement Park Trip was conducted successfully benefiting 235 children from 6 villages

III. Tailoring unit for girls 

Villages: Keelamanakudi and Melamanakudi.
Tailoring Unit for 30 girls







Proposal

Balance
300Rs per month for 30 girls = 9000*6 
54,000 Rs

Rs 33,400


Ongoing; next site visit Jan 22nd


NET

Training sessions for 30 girls completed; We have Rs 33,400 balance. Purchase of tailoring machines in consideration but depends on related factors in the villages; Next update will be posted after upcoming site visit on Jan 22nd
