Minutes of "Know-your-Fellows" call of Aug 18, 2008.

Agenda:

[1] Conversation with Vallabh bhai

[2] Mainstream the fellowships of Vallabh bhai and Nandlal Master through the asha-wide fellows process.

Attended by:

Vallabh bhai (India), Srikanth, Ravi (Dallas), Prakruti (Chicago), Sirish (DC), Ganesh, Murali, Sharanya, Gaurav (Austin), Pawan (NY), Sabita, Dilip, Dinesh, Vinod (SV), Ashok (SF), Meenakshi (UFlorida) [missing 2 folks, sorry about that!]

[1] Conversation with Vallabh bhai

Vallabh works on five streams of tasks:

[1] administration -- asha india office and the entire administration and financial work related to all those projects

[2] education projects (UP, Bihar, Punjab) -- improving and monitoring quality

[3] RTI, NREGA – promotion, implementation, monitoring, campaigning

[4] Health related issues

[5] teacher training

In Asha since 1996, when it was very small and only in Ballia in India and full time with Asha since 2002. 

Administrative coordination since 2001. 

Primarily 24 projects in UP. 

Some are very small groups, with no registration even. 

Work on monitoring quality and help prepare reports. 

Home, Finance, Income Tax ministries many times need to be contacted and have to answer their queries.

Bihar and Punjab -- manage to visit them occasionally. 

Need to ensure that what they are reporting is accurate. 

Have to visit each project at least once a year to ensure its proper functioning.

Have to maintain all the records of all the projects and details and financials of everything that Asha India does. Its filled up 3 almirahs. Its been organized well enough that no matter what you need, the file can be obtained within 15minutes. Some help on this from volunteer Sharma from Kanpur.

Lot of communication that needs to be answered, like request for info, or library materials etc.

Quality of teaching work is primarily in ASVs. 

Teacher's training in Jagruti in Kanpur -- shukla-ji (and another vol) formerly with eklavya do the training although dont use ekalavya books. Mostly all asha's own projects' teachers get trained here, sometimes other projects' teachers as well. 

Currently trying to figure out if the teaching quality is changing or not. 

So preparing a test paper, and gathering all teachers of one area and get them to answer. The evaluation is against themselves and not against one another. The teachers finally get to see what they've done and do a self evaluation as well.

Have started many such activities in ASV Ballia -- if successful will move to other Asha schools and then to other non Asha-run projects as well.

Library books have been distributed in many places. In many places the books are in bad shape. So have had to shift some libraries. 12 centers have been running libraries. Children are really using these, and we really need to increase the titles here, and this is very important. Have written to publishers regarding availing more titles. Will need funding to procure these.

Eklavya based teacher training is being evaluated now.

Earlier we didnt have clear leave policy etc in Asha-run ASVs. So all those policies are being set up now. including maternity leave etc. and also a policy of implementing disciplinary measures for extra vacation, or for smoking in class etc.

Only 4 centers have classes which run until the 8th grade. We dont have the registration for the board examination for 5th and 8th grades. So this registration is done through the govt school. Currently working on seeing if our centers can be registered.

There was no marks sheet issued by ASVs until last year. Starting last year, ASVs have a uniform marks sheet and are also making sure they are not misused. All certification happens through the kaithi center.

Performing NREGA survey in a systematic way in multiple districts. Based on that we can know what the level of corruption is, and finally based on that can complain with the right authorities. Complaints are lodged at the local government level, DM etc.

Support about 40 volunteers Share ideas about problems in a particular area. Corruption has been held in check because of this law. Best effect in BPL, NREGA, PDS, Panchayati work. This happens in places where we are working.

RTI Fellows have a set of questions to write queries otherwise they will being charged for large number of photo-copies. Published list of questions. The fellows send in reports and articles about the progress made.

RTI Campaign in UP/Bihar - 150 volunteers. We try to help in any way possible - send letter on our letter-head to the DIG, Minister or to local officials. Send many SMSes to the DM to create pressure on the administration and they have been responding.

We started a survey for MDM, NREGA and Health issues. We want to judge what is the amount of corruption and then we plan to publish the results and lodge complaints with the respective officials. Example could be PHC.

Organize RTI camps.

Follow up on issues which come up in the media. Collect the articles and ask for information from the various organizations.

File atleast 3 innovative RTI applications every month. Checked on the RTO, SSA - what is the objective of training

Ganga Express Highway - 900 kms, 8 lane wide. There is no record of where the land is going to be acquired. Officials started collecting money from various farmers etc to change the acquisition of land. From RTI we found that there was no survey done at all.

All projects have funds for health support. We havent been able to utilize it properly. We collected some medical information from BHU doctors - like weight, height, chest size, etc. We do this on our own. Haemoglobin and malaria check kit will be prepared. We have found a person to go to different centers and perform these tests. Focusing on those kids who actually need help.

Rakhi making, artificial jewellery, bee-keeping, etc is done at the Asha Kaithi center. We are trying to train people with different skills so they can become economically independent.

What is your expectation from Asha USA?

Our reporting is not very good. I do not have time to work on this. If somebody could help me with that, that would help. I have ideas wrt to library, mobile van with kits for kids.

What are your expectations from AfE

reporting is a problem for us -- kamzori, so if AfE can help with reporting, it would be good

help in library

mobile van for education

have many ideas, we need to report it and document it well

interns have been extermely useful

would be good to continue that well

Regular interns can really help us - those who spend 3 - 4 months - can help in surveys and collection of data.

How do you maintain accounts? Tally?

All Asha accounts are maintained in Tally. Use Excel for tracking the numbers.

Asha India accounts

8 yrs se its by hand

excel sheet for how many funds come and how much goes

all individual chapter ones are by hand, and all compilation happens in kaithi

Can you talk about your approach? about your volunteers? how are they empowered?

We started of with education but soon we realized we needed to do more. People we have been working with joined with us. Many join to work under our banner. We try to support the people who are most needy.

Many people join to get the support of the group overall.

Support extends at many levels including financial each person has their own responsibilities

After the report of the intern on the teacher training ASV ballia -- meeting with the teachers on that and with vijay bhai -- discuss with the teachers, discuss what the use of Kunal's report is, and discuss what way we can go ahead with this. we hope this will continue (the effort) -- puvidham methods are also being employed.

Asha volunteers to teach in govt. schools?

Intervention in govt. schools will really help in improvement. They can teach English, computer literacy, etc. Will get a chance to learn about the issues at the school.

Everyone needs to teach at the govt school. its very important to do that -- if you enter that scope, just the prescence will make a difference, because it can really make a difference. 

The culture of teaching is gone in the govt schools. so just instigating it can make a big difference.  Govt. is requesting us to send para-teachers.

Govt schools teachers get up to 12000, depending on current govt ruling -- will start at 12k, and can go up to 20k.

School has started in july, and mid day meals have not yet started everywhere yet. so over a month of ration is siphoned out.

Each center has its own payscale. have started at different times, and have changed teachers -- so experiences are different. so the payscale is very different and many times lower than minimum wage. 

No clear way to measure quality and have been trying to figure a good policy that can be uniformly implemented everywhere. 

Its not true that you will get better teachers if you pay more. 

There is no pension-kind of future in asha -- so mostly folks use this as a stepping stone to go to govt schools -- so we are trying to make sure the teachers get paid some decent extent. 

In many places it is very low, so trying to get that to a good payscale.

Non-FCRA projects through asha india -- experience is very bad; 20+ projects have been funded like this. The biggest problem is that unlike ASV local folks who know how the accounting is, the other projects also account the FCRS money and they have no idea that they are not supposed to.

Many problem projects and problem chapters (Mumbai, Pune, NorthEast, etc.). Will send a list of these to everyone.

India chapters recognition process is very different. The general funds disbursal should not happen to each center/chapter but should happen through Kaithi because not every chapter/center is ready to use the gen funds if it is disbursed directly -- would be better to happen through the Kaithi center (17-18 chapters now instead of 12). Every Asha-india meeting minutes carries this information. Had sent it earlier but website is not updated.

The funds that come from different chapters through central account. The shared doc that tells us that funds are coming and is very good. But we dont get the cover letter with it. This is very hard -- if we can make a best practice on how to get the letter -- at least email version (snail mail is most preferable). Its needed for scrutiny, but we should have it. It is extremely important, that we should have a system that every transaction should also generate that letter.

[2] Mainstream the fellowships of Vallabh bhai and Nandlal Master through the asha-wide fellows process

All present voted FOR approving Vallabh bhai's fellowship through the asha-wide fellows process.

Gaurav gave a brief introduction to Nandlal Master's work. All present voted FOR approving Nandlal Master's fellowship through the asha-wide fellows process.
